
HOW TO TELL YOUR STORY

Sloane Dell’Orto, 
Streamline

Week 5: Social media



Spreadin’ the Word:
Social Media









US social 
media usage 
among
adults



Rule #1: find your peeps
Do some research to find out what the majority of your citizens are 
already using

• What social media platforms do they use?
• Are they engaging differently on different platforms?
• How do they prefer to receive information from you?

How to find out: surveys, polls, bill stuffers, etc.





If your website 
supports adding 
forms, you could 

even build the 
survey there, 

for free. :)



KNOW YOUR INTENTION
• Brand recognition, information, driving an action?

• Goal: What action are you driving? 



What Makes Content Sharable?
• An audience to share it :)
• Content that is interesting, highlights local people, or uses humor
• You might need to use non-social channels to get people to find it



In the day that 
followed, @NJGov 

nearly tripled its 
followers from 17,000 
to more than 60,000





Academy 19-2 Recruits 
climbed 110 floors and custom 
painted their 
Pride Axe in honor of 9/11.







Use #hashtags to categorize content

People do research by searching specific hashtags. Using hashtags of 
interest to your audience increases engagement (but no more than 2!).

Rules: #nospaces #nopunctuation #nospecialcharacters 
#CapitalizationOnlyMattersForReadability

#SpecialDistrictStories



KEEP IT BRIEF, AND FOCUSED!

Our online attention span is about 8 seconds

This is one second less than your 
typical goldfish*

* That’s actually not a fact



Know what to post, where
If you have multiple social media accounts, 
use them in different ways.

Facebook: who
Twitter: now
Instagram: what
YouTube: how









Social Media and the
Public Records Act



Electronic records are 
specifically included. 

Govt. Code Sec. 6252(e).

ELECTRONIC 
RECORDS

PUBLIC RECORDS ACT
“Records” include all communications related to 
public business “regardless of physical form or 
characteristics, including any writing, picture, sound, 
or symbol, whether paper…magnetic or other media.” 



DOES THAT INCLUDE SOCIAL MEDIA?

• Content that has to be produced includes 
anything that relates to the conduct of 
government, regardless of the platform used 
to publish it

• Polls, surveys, data collection
• Retention guidelines are based on content, 

not medium
• What about comments and deleted content? 

(Document!)



What about private devices?
City of San Jose v. Superior Court

Emails and text messages by 
public officials are subject to 

the CPRA regardless of 
location, including personal 

accounts and devices

EMAILS & TEXTS

You, as an official, may now be required to:
• search your private emails or personal 

phones for responsive records if you use 
your private email account or personal 
phone to communicate with others 
concerning public business; and

• certify or provide a factual basis as to 
whether responsive records exist and/or 
withheld

AS AN OFFICIAL

Claiming that the records are 
not on entity email accounts, 
computers or servers is NOT 
enough for compliance now

COMPLIANCE



Social Media and
The Brown Act



AB 992 - Signed into Law Sept. 2020
A public official may communicate on social media platforms to answer 
questions, provide information to the public or to solicit information from the 
public regarding a matter within the legislative body’s subject matter 
jurisdiction. However, the latter types of communications are only allowed as 
long as a majority of the members of the legislative body do not use any social 
media platform to “discuss among themselves” official business. (This includes 
making posts, commenting and even using digital icons that express reactions 
to communications (i.e., emojis) made by other members of the legislative body.



AB 992 - Signed into Law Sept. 2020
Second, a single contact between one public official and another normally would 
not constitute a prohibited serial meeting. However, AB 992’s social media 
prohibitions go further. It prohibits a member of a legislative body from 
responding “directly to any communication on an Internet-based social media 
platform regarding a matter that is within the subject matter jurisdiction of 
the legislative body that is made, posted, or shared by any other member of 
the legislative body.” Now, if one public official posted a comment in response to 
another public official’s social media post about an agency issue, that could be 
a Brown Act violation, assuming the two serve on the same legislative body.



More info:
Google “bbk ab 992”



Social Media Policies



The policies you need
1. General: describing the purpose of the district’s social media use, 

and guidelines for moderation of comments
2. Posting and interacting: who has the authority to post on behalf of 

the district, and guidance to how staff can interact with comments 
and other posts by citizens

3. Internal: outlining the expectations for use of personal social media 
while on district time / using district tools



There’s a Policy for that...
Creating a rogue social media page using district logo and name 
without permission



There’s a Policy for that...
Posting offensive personal opinions while clearly an employee, or 
on district time



There’s a Policy for that...
Deleting “offensive” posts

An Indianapolis suburb removed social media pages for the city and its 
police department after a lawsuit accused it of violating residents' First 
Amendment rights by removing posted comments.
"When a government entity opens up a space for public comment, it 
cannot regulate those comments based upon someone's viewpoint," 
Mensz said. The women are not seeking compensation, but want their 
comments reposted. According to the ACLU, the two women's posts 
posed valid questions about crime reporting in the city...



There’s a Policy for that...
Spending the whole day at the 
office catching up with your old 
college buddies on Facebook...



MORE SOCIAL RESOURCES
Example policies and more resources:

engage.getstreamline.com/social

https://engage.getstreamline.com/social
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WEEK 6: 
USING YOUR WEBSITE AND 
EMAIL CAMPAIGNS TO GET
THE WORD OUT

#SpecialDistrictStories


