
© Rittman Analytics 2020     T: +44 (0)208 058 5951 W: https://rittmananalytics.com E: info@rittmananalytics.com    

Introduction to Rittman Analytics
June 2021



© Rittman Analytics 2020     T: +44 (0)208 058 5951 W: https://rittmananalytics.com E: info@rittmananalytics.com    

Agenda

1. Who Are We and What Do We Do?
2. How Do We Work?
3. How Do We Engage with Clients?
4. Example Client Case-Studies
5. About Rittman Analytics
6. Questions & Next Steps



© Rittman Analytics 2020     T: +44 (0)208 058 5951 W: https://rittmananalytics.com E: info@rittmananalytics.com    

Who Are We and What Do We Do?
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Introducing Rittman Analytics
● Data and analytics consultancy based in Brighton, UK

○ Team of 6 growing 100% y/o/y

● Founded by Mark Rittman in 2016
○ ex-product manager for Analytics at Qubit
○ previously co-founder & CTO of Rittman Mead 
○ 20+ years of BI and data analytics experience

● We help high-growth data-rich businesses 
○ increase their sales and profits
○ acquire customers more effectively
○ increase their efficiency 
○ engage and retain their users
○ implement the modern data analytics stack
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We Help our Clients Become More Data-Driven

● From silos of data stored in Google Sheets
● To data teams using a modern analytics workflow
● Enabling data champions within the business
● Democratizing access to data and analytics
● Helping your business to become more data-driven
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Working with Brands Like Yours
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How Do We Do It?
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We Do This By...

1. Getting your project moving by delivering the first phases
2. Introducing a modern analytics delivery workflow and design best-practices 
3. Leveraging pre-built data sources, integrations and KPI frameworks
4. Enabling and leading your data team to adopt and extend this data stack
5. Work with your data champions to help build your data culture
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We Build Modern, Scalable Analytics Solutions

Ad Spend and Revenue Attribution Operational & Finance Analytics Customer Insight Analytics
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Working Collaboratively to Build Your Data Capability

● Initial Discovery, Planning and Data Auditing
● Review and confirm your business requirements
● Assess current state and agree detailed objectives
● Define a data strategy and data architecture, and 

execute on that strategy
● Form your initial data team to start 

implementation of that strategy
● Introduce a modern software development 

process for delivering BI content 
● Be in a position at end of engagement to 

transition to a support/advisory role
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Based-on a Layered, Modular and Scalable Data Stack
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Leveraging Our DW Framework for dbt

● Best-Practice Framework for dbt data centralization
● Pre-built, standardised data source models for popular 

source (Hubspot, Xero, Facebook Ads, Segment etc)
● Stitch, Fivetran and Segment data pipelines
● Google BigQuery, Snowflake and Redshift DW
● Combines multiple sources, deduplicates and creates 

single contact and company records
● Finance, CRM, Marketing, Product, Customer marts
● Data profiling, ETL run logging and analysis
● Simple configuration via settings in a single 

configuration file (dbt_project.yml)
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Cloud Data Warehousing & Data Modeling Customer Data Platforms & Reverse ETL

Centralizing and Activating your Data Assets
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Our Technology Partners
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How Do We Engage with Clients?
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A Typical Client Engagement

● A typical client engagement runs for 3-6 months, delivered as a series of 2 week sprints
● Engagement starts with a sprint dedicated to discovery, planning and data auditing
● Objectives are to get your project delivery moving, deliver value and enable your team
● Commitment is on a sprint-by-sprint basis, cancel any time 
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Simple, Clear and Predictable Pricing
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How Do We Run Our Sprints?

● Starts with sessions to understand sprint goals 
and review items in the delivery backlog

● Followed by a sprint planning session, 
estimated for complexity using story points 

● Pairing sessions to discoverer and agree a 
design, build work on the data model, data 
transformations and dashboard build. 

● 15 minute sprint standup meetings every day
● Retrospectives at the end of completed sprint
● Release deliverables at the end of each sprint
● CI/CD (continuous integration/continuous 

delivery) pipelines, regression and unit tests
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Collaboration using Slack, Jira, Github, Zoom, Notion



© Rittman Analytics 2020     T: +44 (0)208 058 5951 W: https://rittmananalytics.com E: info@rittmananalytics.com    © Rittman Analytics 2020     T: +44 (0)208 058 5951 W: https://rittmananalytics.com E: info@rittmananalytics.com    

Are We the Right Partner for You?

● Between 10-100 staff, VC- funded / or established and looking to modernise
● Retail/eCommerce, SaaS, Fintech, Gaming and other “digital” verticals
● Budget of around £25k - £100k for services, £50-£100k for infrastructure
● Intention to base tech platform on modern data stack (dbt, Looker etc)
● Expectation that this would be an engagement of ~ 3-6 mths+
● Data team in-place that we would enable, or intention to hire a data team
● IT support available along with SMEs for subject area data questions
● Requirements and use-cases such as 

○ CAC/LTV Optimization - identify channels that bring in most valuable converters
○ 360-degree view of customer - preferences, signals from website visits, purchases
○ Increase customer LTV, move up value segment and increase repeat purchases?
○ Better insight into funnel, journey vs. ideal - cohorting sample buyers vs. others
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Example Client Case-Studies
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About Rittman Analytics
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About Rittman Analytics
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https://rittmananalytics.com/blog https://rittmananalytics.com/drilltodetail

What We’re Thinking

https://rittmananalytics.com/blog
https://rittmananalytics.com/blog
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Questions & Next Steps?
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