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Who Are We and What Do We Do?
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Introducing Rittman Analytics

e Dataand analytics consultancy based in Brighton, UK
o Team of 6 growing 100% y/o/y

e Founded by Mark Rittmanin 2016
o ex-product manager for Analytics at Qubit
o previously co-founder & CTO of Rittman Mead
o 20+ years of Bl and data analytics experience

e We help high-growth data-rich businesses
increase their sales and profits

acquire customers more effectively
increase their efficiency

engage and retain their users

implement the modern data analytics stack

O O O O O
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We Help our Clients Become More Data-Driven

e From silos of data stored in Google Sheets

e To data teams using a modern analytics workflow T\\; ’

e Enabling data champions within the business Ln ot |CF

e Democratizing access to data and analytics

e Helping your business to become more data-driven Data-Driven
‘\\'/T:"‘- !

f|'\.,_‘
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& Data Democratisation
- ) ;

Centralised Data Team

Data Chaos o
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Working with Brands Like Yours

RIXO UFlorence & FluentU
'NTO@ Qubit. COLOUK,{)OF Apex Group

“Their implementation was absolutely impeccable”

— Nate Dierks, Director of Technology, Colourpop
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How Do We Do It?
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We Do This By...

Getting your project moving by delivering the first phases

Introducing a modern analytics delivery workflow and design best-practices
Leveraging pre-built data sources, integrations and KPI frameworks
Enabling and leading your data team to adopt and extend this data stack
Work with your data champions to help build your data culture

AP A
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We Build Modern, Scalable Analytics Solutions

]F

Ad Spend and Revenue Attribution Operational & Finance Analytics Customer Insight Analytics
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Working Collaboratively to Build Your Data Capability

Initial Discovery, Planning and Data Auditing

Review and confirm your business requirements

Assess current state and agree detailed objectives

Define a data strategy and data architecture, and

execute on that strategy

e Formyour initial data team to start
implementation of that strategy

e Introduce a modern software development
process for delivering Bl content

e Beinaposition at end of engagement to

transition to a support/advisory role
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Based-on a Layered, Modular and Scalable Data Stack

Extract

Data Source Layer Extract Layer
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Web & Mobile
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Warehouse Layer

Customer Warehouse

O}

Finance Warehouse

staw™

E: info@rittmananalytics.com

lookmlgen.py

automated
code generation

Base Bl Layer

Base Auto-Generated
LookML Layer

WW%

¥ ofs
®
M

Analyze

Custom Bl Layer

Custom Measures

inheretance @ @

lookML

Custom Explores
B ®
CHEEHED
inheretance &) ‘a &

lookML

Content Layer

Content Areas

et
-



Leveraging Our DW Framework for dbt

e Best-Practice Framework for dbt data centralization

e Pre-built, standardised data source models for popular
source (Hubspot, Xero, Facebook Ads, Segment etc)

e Stitch, Fivetran and Segment data pipelines

e Google BigQuery, Snowflake and Redshift DW

e Combines multiple sources, deduplicates and creates
single contact and company records

e Finance, CRM, Marketing, Product, Customer marts

e Dataprofiling, ETL run logging and analysis

e Simple configuration via settings in asingle
configuration file (dbt_project.yml)

i
-
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Centralizing and Activating your Data Assets

Customer Data Warehouse / CDP

(] [ea] S
@ “ia (= O¢
I8 ° - '®).
Centralized V) aa EA) =2
Cloud Data Warehouse Customer Journey Segmentation Customer Profiles  Audiences
Sk &
Extract hightouch

customer profiles contact segments marketing
and event history traits interest scores audiences

I

o

XKrBa o T
Transform Load ik : : Audiences -

ll'|\ |I
[

3
Modeling & Transformation ; \,6 < ; oy
I _— * . Facebook Custom Audiences
ntercom
Hubspot CRM
Cloud Data Warehousing & Data Modeling Customer Data Platforms & Reverse ETL
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Our Technology Partners

O Looker £ Google Cloud N Fivetran ¥ dbt = Segment
S snowflake Qubit. & Stitch. hightouch
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How Do We Engage with Clients?
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A Typical Client Engagement

A typical client engagement runs for 3-6 months, delivered as a series of 2 week sprints
Engagement starts with a sprint dedicated to discovery, planning and data auditing
Obijectives are to get your project delivery moving, deliver value and enable your team
Commitment is on a sprint-by-sprint basis, cancel any time

Month #1 Month #2 Month #3
Define & Plan Design & Stage Build & Show Build, Mentor and Support
Sprint #1 Sprint #2 Sprint #3 Sprint #4 Sprint #5 Sprint #6
' 2 [ ] o 2 L] A.
chiay 5 ) f R i g »
Lo Sp EH=HE) s o C}/ bk f a o B P
M‘ | 2 LE [ q R (' " ’ Y 3 l! i q l ’
L} d
h “ ) i) - s n .\
Define KPls, Events & Rules Platform Design, Stage Data dbt Development, Looker devel to deliver 1-2 dbt D pment, Looker d pment to deliver 1-2
DW Selection, Detailed Planning Define data model + testing strategy dashboards for financial reporting and get the process in place dashboards for financial reporting and get the process in place
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Simple, Clear and Predictable Pricing

Data Analytics Sprints

Expert Services Support

£6000 ($8500) / sprint

£1100 (US$1500) / day £1000 ($1400) / Month

Strategy Consulting Dashboards & Reports End-User Support
Research & Development Data Centralization Upgrades & Maintenance
Ad-hoc/Custom Projects Data Modeling & Warehousing Monitoring & Alerting

Schedule a Call Now
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How Do We Run Our Sprints?

e Starts with sessions to understand sprint goals S
and review items in the delivery backlog i ]’
e Followed by a sprint planning session,
estimated for complexity using story points
e Pairing sessions to discoverer and agree a

Daily Standups

design, build work on the data model, data “~
transformations and dashboard build. = A& Testing
e 15 minute sprint standup meetings every day ii%q
e Retrospectives at the end of completed sprint N
e Release deliverables at the end of each sprint
e CI/CD (continuous integration/continuous
delivery) pipelines, regression and unit tests 5 .. abis E . A
P L M; '“ g !Q‘;'
AR : S

Sprint Goals Sprint Planning Release
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Collaboration using Slack, Jira, Github, Zoom, Notion

Rob 08:52
AN | had a response from Phoenix at stitch - one of his troubleshootin;
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Are We the Right Partner for You?

Between 10-100 staff, VC- funded / or established and looking to modernise
Retail/eCommerce, SaaS, Fintech, Gaming and other “digital” verticals
Budget of around £25k - £100k for services, £50-£100k for infrastructure
Intention to base tech platform on modern data stack (dbt, Looker etc)
Expectation that this would be an engagement of ~ 3-6 mths+

Data team in-place that we would enable, or intention to hire a data team

IT support available along with SMEs for subject area data questions

Requirements and use-cases such as
o CAC/LTV Optimization - identify channels that bring in most valuable converters
o 360-degree view of customer - preferences, signals from website visits, purchases
o Increase customer LTV, move up value segment and increase repeat purchases?
o Betterinsight into funnel, journey vs. ideal - cohorting sample buyers vs. others
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Example Client Case-Studies
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"Their implementation was
absolutely impeccable”

— Nate Dierks, Director of Technology, Colourpop

“Rittman Analytics were the perfect partners- they provided excellent direction on recommendations for
technology that fit our organization, needs, and budgets and their implementation was absolutely
impeccable. All work was well defined and expertly documented- | wish all of my vendors worked like Rittman
Analytics.

When we started out our data warehouse project, we knew that we'd have technology, data quality, and
adoption challenges which would make the project stretch out over many months. On top of that we have a
pretty lean team, so our capacity was always going to be limited.

Rittman Analytics worked directly with our business users to assess needs and define stories, provided an
accurate and detailed project plan, and saw everything through to completion with very little project
oversight needed.”

©R|tt|||a||r\||a|yu\.) v 1. 11T \V)4aVO VIOV U701 VV.IILLPD//71ieeniatiatialy tild.cuitii L. IHnuwiiteiiiariariary tiLd.cuiii
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Website: http://www.colourpop.com CO LO UK?O?

Industry: Cosmetics & eCommerce

Company size: 1,001-5,000 employees

Headquarters: Oxnard, CA

Technologies: Looker, AWS Redshift, Shopify Warehouse

Rittman Analytics Services: Looker Analytics Consulting, AWS Redshift Data Engineering
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"Increasing user adoption, oot I —
scaling our analytics capability
and becoming more data-
driven"

|a;qau Mobile Top Up Help Join

Liberate International Calling

— Bruno Giordani, Senior Bl Analyst, Rebtel

“Global migration is a 21st-century reality: whether people are fleeing from something or racing towards
better opportunity, cultures are now living side by side in a new way. At Rebtel, we believe in tearing down
borders - both the geographical borders that complicate international communication and the cultural
borders that keep people divided. Based in the heart of Stockholm and with Balderton Capital and Index
Ventures as principal investors, Rebtel is a tech company on a mission to create products serving the 2 billion
internationals of the world, starting initially with communications and international calling and now
extending to money transfer and financial services.

Now Rebtel wanted to invest further in our data and analytics capability, migrating our existing on-premises

legacy data warehouse to Snowflake and selecting Looker Data Platform as our self-service analytics tool,
EALY. & v Website: http://www.rebtel.com

and we were looking for an experienced implementation partner to lead the initial implementation and help a; e
us deliver on our wider data analytics goals. Rittman Analytics came onboard initially to help us get our Industry: Fintech, Communications

project moving, reviewing and advising on our platform architecture and delivery approach, working with our

data team on data readiness and delivering our first Looker dashboards in order to validate key business Company size: 50-200 employees

metrics and enable basic recency, frequency and monetary value customer segmentation. Headquarters: Stockholm, Sweden

Since then Rittman Analytics has enabled us to build a modern, scalable and flexible data platform with Technologies: Looker, Snowflake, dbt, Matillion, Amazon AWS

version control, automated testing, continuous integration and continuous delivery using technology from

Looker, Snowflake, Matillion and dbt. Now as we continue to build-out our own internal development Rittman Analytics Services: Looker Data Analytics Consulting, Snowflake and dbt Data Engineering, Data
capability and extend usage of Looker throughout Rebtel, we look forward to working with Rittman Analytics Strategy

to help us meet our goals of increasing user adoption, scaling our analytics capability and enabling our

business operations and product teams in their goals to become more data-driven”
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@koombea

The Leading Mobile &
Web App Development
Partner

GETINTOUCH

What we do?

We bring your app

We stand out for our top web and mobile app devs

. though, we cre so much more

— O

than that, we are a genuine strotegic business partner.

Website: http://www.koombea.com/

koombea

Industry: Mobile App Development

Company size: 51-200 employees

Headquarters: Miami, FL, USA

Technologies: dbt, Google BigQuery, Stitch, Sigma Analytics

Rittman Analytics Services: dbt Data Analytics Consulting, Google BigQuery Data Engineering Consulting,
Sigma Analytics Consulting, Product Evaluation Consulting
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"Deep expertise in the
modern data stack combined
with an agile analytics
workflow."

— Jonathan Tarud, CEO and Founder, Koombea

“Koombea is a mobile and web app development partner that empowers businesses to bring their ideas to
reality. With a client list ranging from garage-based Startups to Fortune 500 Companies, Koombea helps
businesses ideate, strategize, iterate, and launch their Mobile Applications while keeping cost, timelines and

objectives in mind.

After several years of rapid business growth Koombea's management team needed to transform their
operational analytics platform and further automate their revenue and resource planning forecasting. Having
chosen dbt (“Data Build Tool") and Google BigQuery as their preferred Extract, Load and Transform (“ELT")
technologies, Koombea now identified Rittman Analytics as their ideal partner for delivering their analytics

transformation project.

Over a series of analytics delivery sprints Rittman Analytics first created a set of zero-maintenance data
extraction pipelines for Salesforce, NetSuite and 10000ft using technology from Rittman Analytics’ partner,
Stitch. Data, initially loaded into Google BigQuery datasets in raw, untransformed form was then
transformed, validated and centralised into a reporting data mart using a continuous integration/continuous
delivery pipeline built on dbtCloud and Github.

Finally, Rittman Analytics worked with Koombea to evaluate and then implement Sigma Analytics as their
reporting tool, enabling their finance team to analyze their revenue and resourcing forecast datasets now
centralized in Google BigQuery using a familiar, spreadsheet-style reporting interface.”
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& footbalindor.co.uk

S = "We've been thrilled with the
What's your Football ‘ ; results from the very onset of

knowledge worth?

Lt ‘ . t h e engagemen t."

Dividends along your Footbal Index journey.

— a — Akash Gharu, CIO, Football Index
£

& iopsiore | P> Googleia
- “Football Index is the world's first football stockmarket, enabling Traders to buy and sell real money shares in

professional footballers. With Traders wagering real money, aiming to buy low, sell high and win Dividends
along the way, we've disrupted established markets by successfully intersecting the Gambling and Fintech
sectors. The product has recently undergone accelerated evolution and major step changes and we're soon
launching our technology partnership with NASDAQ to power our underlying Order Books system.

Tt Welcome Offer
(5500)

3 = E:ﬁ%’u:“:,"liﬁ”ﬂt"“?’xm’m” bl We've recently invested in a modern data stack, built on technology from Google Cloud Platform, Fivetran,

o o ot ot K ol

Looker. Our platform generates an incredible amount of data, full of powerful insights. We're looking to
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partner with a Data Consultancy with the latest ideas to help strengthen our fundamental data foundations

and to set our Data Capability on the path to world-class "

Website: https:/www.footballindex.co.uk Starting with an initial, two-week discovery engagement to establish current pain points, gaps in analytics
FOOtba“ capability and goals for the business, Rittman Analytics proposed a strategy and architecture based around
Industries: Gaming & Fintech Index agile data warehousing, a modern delivery workflow and RA Data Warehouse for dbt. This represented a set

. of packaged analytics data models delivering fast time-to-value for SaaS data sources.
Company size: 51-100 employees
Working over a series of agile analytics delivery sprints, Rittman Analytics initially led the development effort

Headquarters: St. Helier, Jerse
4 o and then over time, enabled and mentored the in-house Data Team in their adoption of their new analytics

Technologies: Looker, Fivetran, dbt, Google BigQuery, RA Data Warehouse for dbt tools and techniques. Starting with Finance and now moving on to Marketing and the customer journey,
Rittman Analytics are enabling and supporting Football Index in their drive to build a world-class data culture

Rittman Analytics Services: Data Strategy Consulting, Data Analytics Consulting, Data Engineering Consulting, based-on trusted, timely data available when and where needed to support the business' growth plans over

Data Centralization Consulting, Packaged SaaS Analytics and Data Team Enablement the coming years.”

Andrew Burns, CFO: "In the ever-changing world of technology, RA have the experience and expertise to
deliver real improvement in performance in the short and medium term.”
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About Rittman Analytics
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About Rittman Analytics

Building an analytics capability for your business used to mean inflexible, on-premises enterprise reporting suites that only your IT

team could understand. We know, because ten years ago we wrote the book on it.

But the world has changed since then; data and analytics have been democratised, data teams and data-driven startups disrupt every
industry and yesterday’s monolithic Bl suites are being replaced by modern, flexible modular data stacks that are fast to deploy and

scale with your business.

Rittman Analytics is a data analytics consultancy based in Brighton, UK with clients in the UK, North America, Europe and Asia.
Founded in 2016 by Mark Rittman, twice-company founder and previously Product Manager for Analytics at Qubit, we're now a five-

strong and growing team helping business adopt a modern data stack and build a data culture within their team.

Read our FAQ, schedule a free call or leave your details using the form on this page to find out how we can help your business now.

Rittman Analytics Itd . .
Mocatta HouSYe, thtman Analytlcs

Trafalgar Terrace,

Brighton,
BN14BG

Office : +44 (0)208 058 5951

Email : info@rittmananalytics.com

Registered number: 10456203
VAT No. 257 2490 90
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Customer Cohorting, Retention Curves and Predictive
Lifetime Value using Looker and Google BigQuery
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Customer Cohort I it
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in the screenshot below.

What We're Thinking

B3 OracleCloud

Need Help With Your Project?

Rittman Analytics helps businesses
become more data driven using
modern analytics tools and agile,
remotely-delivered consulting. Find
out more or contact us now.

Be the First to Know

A bber of key y. project profitability  Sign-up for our newsletter for
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Rittman Analytics Blog Recent Posts

Why (and How) Customer Data
Warehouses are the New Customer Data
Platform

12Mar 2021

Customer Analytics, Data Warehousing

Customer Cohorting, Retention Curves.
and Predictive Lifetime Value using Looker
and Google BigQuery

22Feb2021

Looker, Customer Analytics, Cohorting

https://rittmananalytics.com/blog
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DRILL TO DETAIL

WITHMARK RITTMAN

87 episodes

Mark Rittman is joined each woek by a spacial
guest from the world of business intelligence,
analytics and big data
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Questions & Next Steps?
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Rittman Analytics

Agile analytics consulting
for the modern data stack.



