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Why SAP Fiori in SAP S/4HANA

UX Adoption - a better way forward 
§ Simplifying UX Adoption
§ Envision the future with UX Value Goals

Enabling your project team 
§ The mindset shifts needed
§ Resources to get you on your way

Q&A

Agenda



Why 
SAP Fiori in SAP S/4HANA
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Intelligent 
Automation

Digital Age User 
Experience

New Business
Models

End-to-end Analytics 
& Real-time Steering

SAP Fiori apps 
simple, responsive, 

adaptive & work 
with chatbots

Embedded 
Analytics & 

Translytical apps

New processes 
only available with 

SAP Fiori 

Situation Handling, 
ML/AI proposals 

consumed via SAP 
Fiori, iRPA

Why User Experience is so important in SAP S/4HANA
SAP Fiori is the way business users consume SAP S/4HANA innovations

iRPA Intelligent Robotic Process Automation ; ML – Machine Learning ; AI – Artificial Intelligence; 
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Manage the pace of change and innovation adoption for your Business Users
Decide your pace of change approach then manage the impacts on your business users

INNOVATION ADOPTION

SAP ERP

Any DB

SAP S/4HANA

w/o SAP Fiori

SAP S/4HANA with GUI
introduce only required 

changes as the foundation 
for innovation

SAP 
S/4HANA

Showcase Innovations 
e.g. SAP Fiori launchpad +   

initial Business Role(s)

SAP 
S/4HANA

SAP 
S/4HANA

Grow SAP Fiori 
coverage across 

more business roles 

Add use cases for 
intelligent technologies 
e.g. Machine Learning & 

Situations, iRPA, chatbots

Warning: No new 
business value!

More Information: Mapping your journey to SAP S/4HANA – A Practical Guide for Senior IT Leadership

https://www.sap.com/documents/2019/05/44b3ebd5-4b7d-0010-87a3-c30de2ffd8ff.html
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SAP Fiori in SAP S/4HANA delivers features for all business users
Much more than tiles and links! 

App Finder           
Edit Current Page    

Settings 
Manage Cards         

Adapt UI             
About                

App Support

Notifications
Search             

User Assistance

See the latest improvements!: Another Step on SAP Fiori 3 Journey: New Visualisation Options in SAP Fiori launchpad

https://www.youtube.com/watch?v=G-jXj8f0TPI


8PUBLIC© 2021 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Understand the approach to Innovation in SAP S/4HANA PCE & OP
SAP Fiori apps for new innovation
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Apps & UIs per SAP S/4HANA Release
Fiori

App counts are taken from the SAP Fiori apps reference library

New 
innovation 
via SAP Fiori  
Approx. 350-400 apps added 
per SAP S/4HANA release
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Understand the approach to Innovation in SAP S/4HANA
SAP Fiori apps for new innovation + classic UIs to manage the pace of change*
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Apps & UIs per SAP S/4HANA Release
Fiori GUI WebDynpro Web Client UI

Classic UIs 
inherited from 
embedded solutions split out 
from SRM, SCM, CRM, etc.

*Notable exception Web 
Dynpro Grid analytics – new 
content for classic framework

New innovation 
via SAP Fiori  
Approx. 350-400 apps added 
per SAP S/4HANA release
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SAP Business Roles are templates delivered with SAP S/4HANA
More than 500 Business Roles & More than 2.3K SAP Fiori apps with SAP S/4HANA 2021

Purchaser
Accountant

Internal
Sales Rep Production 

Planner Quality 
Engineer

Controller

Roles bring a predefined navigation network of relevant SAP Fiori apps and classic user interfaces (UIs).

More Information: Understanding SAP Business Roles, How SAP Business Roles simplify deploying SAP User Experience

https://blogs.sap.com/2020/07/08/sap-fiori-for-sap-s-4hana-understanding-sap-business-roles/
https://blogs.sap.com/2020/07/19/sap-fiori-for-sap-s-4hana-how-sap-business-roles-simplify-deploying-sap-user-experience
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SAP Business Roles contain all relevant content for the role        
+ the navigations between apps including:
§ SAP Fiori apps
§ Classic UIs

– SAP GUI transactions
– ABAP Web Dynpro applications
– Web Client Uis
– URLs

§ Launchpad features
– Search
– Notifications
– User Defaults 
– Personalization
– Home page layouts (Spaces/Pages or Groups)
– Context-sensitive help

What you get in a SAP Business Role
Everything you could need and so much more...
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You expected...
So why do we see still see SAP S/4HANA projects like this... 

What was delivered

Or at least...
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There has to be better way to 
select apps, features, and 

intelligent use cases
that align to 

customer expectations?



UX Adoption
A better way forward 
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How to Adopt User Experience
Major decisions steps to define and progress your UX adoption roadmap

1. Scope your target business roles

3. Envision the future 

2. Get to know your users

4. Explore and fit

5. Lay it out for me

WHO will change

WHAT will change

HOW to change

Business

Technical
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Envision the Future with UX Value Goals
User experience drives organizational changes towards desired business outcomes

REACT fasterBe more INSIGHTFUL

Be more AUTOMATED

GUIDE me betterBe more MOBILE

Be more PROACTIVE

RESPOND faster

COLLABORATE better

Be more ADAPTABLE
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UX Value Goals for Business Role <role name> - Choose Your Focus!
UX Value Goal Goal Description Innovation/Solution 

adoption focus
Be more MOBILE Increase the number and variety of tasks that can be performed on mobile 

devices such as tablets and smartphones
Mobile devices

GUIDE me better Guide day to day work with clear work lists and easy to follow processes that 
help me do my job right every time

Flexible workflow, 
Forms/wizards

RESPOND faster Help me find relevant information fast so I can respond quickly to incoming 
requests

Search, Notifications, 
Manage apps

Be more INSIGHTFUL Move to real-time analytics and insight-to-action navigation so work can be 
prioritized and acted on without delay

Embedded Analytics

COLLABORATE better Make it easier to connect and share information with my virtual team so we can 
resolve complex situations

Chatbots, Sharing features

REACT faster Be notified faster of business situations and be supported in responding to 
situations

Situation Handling, Internet of 
Things

Be more AUTOMATED Increase use of robotic and mass maintenance options that reduce effort and let 
me focus on exceptions

Robotic Process Automation, 
Mass maintenance apps

Be more PROACTIVE Use predictive and forward planning capabilities to mitigate potential issues and 
risks before they happen

Machine Learning/AI

Be more ADAPTABLE Make changes to the user experience on behalf of other users In-App Extensibility, Key user 
apps
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Managing the Pace of Change - Build Your UX Adoption Roadmap [EXAMPLE]
Decide your innovation adoption priorities and manage the impacts

Wave 1 - Year/Quarter Wave 2 - Year/Quarter Wave 3 - Year/Quarter Future
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OthersFinance SpecialistRetail Staff Member

Be more 
INSIGHTFUL

Be more 
PROACTIVE 

GUIDE me 
better

Be more  
MOBILE

RESPOND 
faster

REACT 
faster

Be more 
AUTOMATED

Be more 
ADAPTABLE



19PUBLIC© 2021 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

https://go.support.sap.com/road
mapviewer/?sap-language=EN

Explore all Roadmaps 

Find the roadmap: 

SAP Activate Methodology for 
RISE with SAP S/4HANA 
Cloud, private edition

Mark it as one of your favorites 
for easiest access

Now available in SAP Activate

https://go.support.sap.com/roadmapviewer/?sap-language=EN
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Try out the User Experience tag

Finding User Experience Content and Accelerators
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SAP Activate workshops for UX Adoption using UX Value Goals
Phase Workshop Guides Purpose
Discover UX Adoption: Establish the 

Business Value of UX Workshop
Capture initial thoughts on UX. Draft a high level UX 
roadmap based on UX Value Goals

Prepare UX Adoption: UX Strategy and 
Guiding Principles Workshop

Establish entry points, cross-process features and 
best practices, and responsibilities

Prepare UX Adoption: 
Scope the Future Workshop

Select apps for target UX Value Goals for Business 
Roles in scope. Get ready for app evaluation and 
custom role creation

Prepare UX Adoption: 
Envision the Future Workshop

Review the selected app list against to-be business 
outcomes & consider benefit metrics. Adjust the list 
ready for fit-to-standard. Clarify role owners & next 
steps.

Realize UX Adoption: Design your 
Launchpad Layout Workshop

Prototype your launchpad layouts with your 
business users and business experts

Run UX Adoption: Review realized UX 
Business Benefits

Retrospective on current state and lessons learned. 
Trigger the next wave of UX Adoption
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EXAMPLE: Establish the Business Value of UX
Overall Workshop Approach

1

2

4

5

Understand Current 
State of  UX

Introduce 
Business 
Roles

Introduce Role and 
App Selection tools

Establish target 
Business Roles 

and 
prioritization of 

UX Value 
Goals

Managing the Pace of 
Change

Discuss the Desired State for 
the target business roles  and 
how to manage the pace of 
change across the 
organisation.  This is expressed 
as a high level UX adoption 
roadmap.

Business Process Experts 
help to select the highest 
priority (e.g. top 5) Business 
Roles to target and capture 
the pain points and 
opportunities for these roles. 
Explore the UX Value Goals 
and identify which areas of 
the business would benefit 
from these scenarios. For 
example, choose the 2 most 
promising UX Value Goals 
per role. Discuss priority 
tasks for each role/value 
goal.

Introduce the Business Role 
concepts and identification 
of standard SAP Business 
Roles that align to existing 
usage of SAP functional 
areas. 

Understand the current 
landscape/solutions in place and the 
perceptions and pain points relating to 
the current User Experience. Confirm 
any other SAP solutions planned to be 
implemented in the near future and 
any existing plans to improve the User 
Experience.

Introduce the accelerators available to 
help identify suitable business roles to 
target e.g. SAP Innovation and 
Optimization Pathfinder and Process 
Discovery reports etc.

Introduce 
UX Value 
Goals

Introduce the UX Value 
Goals and discusses how 
these goals can potentially 
bring business value 
through implementation of 
a new User Experience

6

3

SAP Solutions in scope, 
functional areas of S/4HANA 
being used by the customer, 
Process Discovery/Pathfinder 
reports, UX/UI Strategy and 

overarching strategic 
objectives.

UX  
Architect

Inputs

Enterprise 
Architect

Enterprise 
Architect

UX  
Architect

UX  
Architect

UX  
Architect

UX  
Architect

Business Process 
Expert(s)

Business 
Process 
Expert(s)

Configuration 
Expert(s) / IT 

Support

Configuration 
Expert(s) / IT 

Support

Business Process 
Expert(s)
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One short simple guide per UX Value Goal 
summarizing:
§ What to consider
§ Prerequisites
§ Standard use cases and examples delivered 

with SAP S/4HANA
§ Custom use cases with 

– summary of options and what to use when
– “requires additional subscription” indicators
– cross-reference to related BTP Use Cases

But wait there’s more! 
§ Quick Guide to Evaluating SAP Fiori apps
§ User Experience Strategy Template
§ Enhancement using in-app extensions feature map
§ ...

EXAMPLE: 
UX Value Goal App Selection Guides
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Enable your Project Team to Adopt  UX
Efficient UX Adoption using SAP Business Roles as templates to get you started 

Adjust launchpad content and 
layouts to meet your needs

Rapid activation of your 
selected business roles

Initial scoping
Identify business roles

Sandbox Development 
> Quality Assurance 

> Production 

Activate and Explore Refine and ExtendScope and Prepare
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Support and Grow as you build your skills
Adopting UX is an iterative process 

GUIDE me 
better

Retail Staff Member

Be more  
MOBILE

Be more 
AUTOMATED

Customer Call 
Center

REACT 
faster

Procurement officer

Be more 
PROACTIVE

Procurement officer



Enabling your project team 
Resources to get you on your way



27PUBLIC© 2021 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

For the Technical Team

From controllers to ... 
Enabling the intelligent 
enterprise and enabling 
key user (in-app) 
extensibility

For Functional/Process Experts

From Process efficiency to ...

Process + Role (end to 
end task) efficiency

For Users and Stakeholders

From Fiori = Apps/Tiles to ... 

Fiori is a completely 
different way to do 
things

The UX Mindset Shift 
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Prevention is better 
than cure 

Segregation of duties 
starts by ...avoiding 
conflicts at the SAP Fiori 
business catalog level

Beware of technical 
debt 

Status quo security roles may 
not be useful... or may need to 
align to SAP Fiori approach

From lock everything down to... 

Enable business user 
efficiency 
Security efficiency should not 
come at a cost to your user

Security Mindset Shift
Every business handles security differently

Public Sector, regulated  
industries, and VLEs 
(Very Large Enterprises)
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Brought to you by the S/4HANA Regional Implementation Group (RIG)

Boost your knowledge and confidence 
by executing an end-to-end SAP Fiori 
implementation in SAP S/4HANA
If you, as an SAP customer, are planning to implement SAP
Fiori, this is a great opportunity to get hands-on
experience and a confident understanding of what it takes
to roll-out SAP Fiori to your business users.

During this bootcamp you participate as a

and complete all the hands-on
exercises, either in your own S/4HANA sandbox
system or in a SAP S/4HANA cloud appliance trial
system on your preferred Cloud Provider.

It comes FREE from SAP to you. Please contact SAP
S/4HANA Customer Care s4h_customer_care@sap.com
for registration.

More information: SAP Fiori for SAP S/4HANA – 5
Steps to Fiori Bootcamp for Customers

mailto:s4h_customer_care@sap.com
https://blogs.sap.com/2021/09/27/sap-fiori-for-sap-s-4hana-5-steps-to-fiori-bootcamp-for-customers/
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SAP S/4HANA > User Experience playlists:
§ Finding Available SAP Fiori apps
§ Activating SAP Fiori launchpad using Fiori Foundation task list
§ Activating SAP Fiori apps via rapid activation
§ How to search for a SAP GUI transaction in SAP Fiori
§ Adapting the UI of List Reports
§ Refining Business Roles 

with SAP Fiori Launchpad Content Manager
§ Creating Launchpad Content 

with SAP Fiori Launchpad App Manager
§ Activating Custom Business Roles with SAP Fiori Content 

Activation Task List 
§ Creating SAP Fiori launchpad layouts for custom business roles
§ How to Patch SAP Fiori (SAPUI5) and Why
§ And many more.. 

Best Enablement Resources – Microlearnings https://microlearning.opensap.com/
Short how-to videos to help you upskill for SAP S/4HANA OP + PCE

https://microlearning.opensap.com/category/User+Experience/221859473
https://microlearning.opensap.com/media/Finding%20Available%20SAP%20Fiori%20Apps%20-%20SAP%20S_4HANA%20Cross-Topics/1_pgjj89f6
https://microlearning.opensap.com/media/Activating+SAP+Fiori+Launchpad+Using+Fiori+Foundation+Task+List+-+SAP+S+4HANA+User+Experience/1_hw0o0zwi/173267531
https://microlearning.opensap.com/media/Activating%20Fiori%20Apps%20Via%20Rapid%20Activation%20-%20SAP%20S_4HANA%20-%20Cross-Topics%20Upgrade/1_hyg59aqq
https://microlearning.opensap.com/media/How+to+Search+for+a+SAP+GUI+Transaction+in+SAP+Fiori+-+SAP+S+4HANA+User+Experience/1_ivhp32ks/221859473
https://microlearning.opensap.com/media/Adapting+the+UI+of+List+Report+Apps+-+SAP+S+4HANA+User+Experience/1_lm5i2aj9/221859473
https://microlearning.opensap.com/media/Refining+Business+Roles+with+SAP+Fiori+Launchpad+Content+Manager+-+SAP+S+4HANA+User+Experience/1_41t9c846/221859473
https://microlearning.opensap.com/media/Creating+Launchpad+Content+with+the+SAP+Fiori+Launchpad+App+Manager+-+SAP+S+4HANA+User+Experience/1_rflx7xru/173267531
https://microlearning.opensap.com/media/Activating+SAP+Fiori+Content+in+Custom+Business+Roles+-+SAP+S+4HANA/1_j8ki1q6y/221859473
https://microlearning.opensap.com/media/Creating+SAP+Fiori+Launchpad+Layouts+for+Custom+Business+Roles+-+SAP+S+4HANA/1_3ld575nj/221859473
https://microlearning.opensap.com/media/How+to+Patch+SAP+Fiori+%28SAPUI5%29+and+Why+-+SAP+S+4HANA+Cross-Topics+-+Upgrade/1_o6fwjb2y/221859473
https://microlearning.opensap.com/
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ü Start with why you want to change 

ü Envision the future with UX Value Goals

ü Manage the pace of change

ü Enable your Project Team for Success

ü Trigger successive waves of UX adoption

Find out more in the SAP Community topic ACTIVATE 
https://community.sap.com/topics/activate

UX Value Goal blog series:
§ Introducing the User Experience tag
§ Introducing UX Value Goals
§ Selecting apps by UX Value Goals

Key Takeaways for SAP Fiori adoption

https://community.sap.com/topics/activate
https://blogs.sap.com/2021/09/20/sap-activate-introducing-the-user-experience-tag/
https://blogs.sap.com/2021/09/28/sap-activate-introducing-ux-value-goals-for-your-ux-adoption-roadmap/
https://blogs.sap.com/2021/10/12/sap-activate-selecting-apps-using-the-ux-value-goals/


APPENDIX
Transitioning users  
from SAP GUI to SAP Fiori
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Lean Launchpad
§ Focus on entry points to day-to-day tasks
§ Challenge assumptions about what needs to be seen

– e.g. prefer Search over Display tiles/links
§ Maximize app-to-app navigation within tasks
§ Use Search, Home button or App Finder for occasional 

tasks

Overloaded Launchpad
§ Heavy visual overload  - where do I focus?
§ Unnecessary system load – dynamic tiles I never use
§ GUI thinking – automatically added 

Create/Change/Display tiles in addition to Manage tiles

SAP Fiori launchpad as a Single Entry Point – Lean and well organized
Focus on daily entry points + challenge assumptions
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Business roles

SAP Fiori launchpad search, personalization, collaboration, …

SAP Fiori apps

Most effective entry point for tasks is typically Search or a SAP Fiori app

SAP Fiori apps support the insight i.e. the trigger for the task
... And increasingly also support the action

SAP Fiori in SAP S/4HANA – Understanding when to use what
When to use SAP Fiori apps and features

New way of working & innovations
only available in SAP Fiori apps
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Business roles

SAP Fiori launchpad search, personalization, collaboration, …

SAP Fiori apps

Classic UIs
SAP GUI for HTML, Web Dynpro,
Web Client

Classic UIs in general support actions / specific use cases not (yet) covered in SAP Fiori

SAP Fiori in SAP S/4HANA – Understanding when to use what
When to use classic User Interfaces 

Purchaser
Accountant

Internal
Sales Rep Production 

Planner Quality 
Engineer

Controller
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Play to the strengths of SAP Fiori - COHERENT

Take advantage of dynamic links controlled 
via configuration + authorization

Examples:
§ SmartLink dialogs

§ Related Apps buttons

§ Search result links

§ Jump-to in analytics

Make sure you have captured all the 
navigation points within a task
§ Keep asking “and what do you need to do 

next?”
§ Ideally the end to end task should be handled 

via app-to-app navigation
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Play to the strengths of SAP Fiori – ROLE-BASED, SIMPLE, DELIGHTFUL

Users reactions to SAP Fiori are generally positive

Information is easy to read and understand

Focus is on essentials and most important information

Highly recommended:
§ Discuss pragmatic use cases with business users

Examples:

§ ”How do queries come in?”

§ ”What sort of things do customers ask?” 

§ ”What do you do most?”

§ “What kinds of issues come to you to resolve?”
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Play to the strengths of SAP Fiori – ADAPTIVE - Personalization
Personalization = Productivity

Make the most of 
personalization to simplify 
the user’s day

For example:

§ Default Values

§ Adapt filters

§ Settings/Views for filters, 
tables, charts, cards



Contact information:

Jocelyn Dart
UX Strategist 
Chief Expert
e: jocelyn.dart@sap.com

@jocdart

linkedin.com/in/jocelyndart

Thank you.

mailto:jocelyn.dart@sap.com
https://linkedin.com/in/jocelyndart


Bekijk op www.VNSGFocusOnline.nl welke sessies er nog meer zijn!

Bedankt voor je deelname


