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Successful transformation future-proofing DSM
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Africa: 

73 employees

North America 

> 3,000

Latin America 

> 2,000

Europe 

> 10,000

RoW

> 300

Asia

>7,000
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NIAGA

DSM has made an operating model choice to allow BGs the flexibility to define primary processes appropriate 
for their markets. This governance is mostly reflected in the DSM ERP landscape. There is little value to be 
gained from reducing the number of ERP systems across BGs.
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Digital Platform 2016

SYSTEM OF RECORDS SYSTEM OF INNOVATION
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The concept:

• A shift of mindset to develop solutions 

outside SAP, reducing SAP system 

customizations and modifications 

(SAP ERP-in-the-box).

• An opportunity to move functionality 

to the cloud and leverage automation 

opportunities.

• Continue with small business 

changes/legal/fiscal/security/master 

data changes in SAP.

Reduction of modification, and simplification of core ERP over time reduces later impact of renewal.

Reducing the SAP on-premise footprint -2016
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PRIMARY 

PROCESSES

INNOVATION

SUPPORTING 

PROCESSES

DIGITAL PLATFORM

ERP in-the-box & Innovations 2016 - 2021 

Digital Platform capabilities allow businesses to easily extend (and harmonize) system functionality to meet 
the changing needs of customers, partners and user groups.

9



Mergers, Acquisitions, JV’s and strategic shifts
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Introduction of SAP Central Finance
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S/4 Hana 

Private Cloud

AWS
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Confidential

OracleDynamics Axapta

NR1

ERP landscape – Where are we today
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Confidential

S/4 Hana Product Overview
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Confidential
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High-Level SAP ERP overview 2016 - 2021
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Fit-for-Future Technology Strategy
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• Investigate Public Cloud vs Private Cloud vs On-premise scenarios.

• Together with business decide on instance strategy.

• From “Fit-Gap” to “Fit to standard”.

• Active change management is key, also/especially for IT colleagues.

• Check the peripheral systems and functionalities. Will these still work ? 

• Start small. No big bang approach.

• Involve key stakeholders from start.

• Public Cloud has its challenges.

Key learnings & ‘food for thought’ 
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Bekijk op www.VNSGFocusOnline.nl welke sessies er nog meer zijn!

Bedankt voor je deelname


