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INTRODUCTION
M&G group



M&G group: Global leader in flue gas extraction

Innovative partner in flue gas & ventilation solutions

Branches in the Netherlands, Belgium, France, 
Germany, United Kingdom, Italy and Turkey

Head office
in Assen

R&D and test facilities
in Groningen

M&G Group products 
are sold in

COUNTRIES CONTINENTS

>600 EMPLOYEES

5 PRODUCTION SITES

>10,000 PRODUCTS 
AND SOLUTIONS

NEW SITE TO BE OPENED JANUARY 2023



M&G Group flue venting & ventilation solutions

Roof terminal for 
fireplace

Skyline roof 
terminal

Flat roof air terminal

Flexible ventilation duct 
and grilles

Insulated roof 
terminal

Insulated 
ventilation 
extension

Concentric flue 
system

Wall terminal



PROGRAM BACKGROUND
Road to S/4



M&G Road to SAP S/4 in 2020

d
Project phases
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Identify, Analyze and plan 

ECC improve & New site  prepare

ECC @ Newsite P E E R R R D D R R R R R

S4 @ Newsite P E E E R R R R R D R R

S4 @ M&G IT P E E R R R D R R

S4 @ M&G TR P E R R R D R R

S4 @ M&G BE & FR P E R D E R D R

2025 20262020 2021 2022 2023 2024

SAP roadmap

Target SAP version 
selectionE2E process workshops:

170 improvements potential in SAP

Custom code reduction plan

Future application 
architecture plan

Applicatie Korte omschrijving Future application architectureExplanation Contract verantwoordelijk Supported by Opmerking Key user

Basware

Uitgaande berichten worden met iDoc-sturing opgeslagen als een 

tekstbestand. Deze wordt geschreven naar een gedefinieerde 

locatie op één van onze servers. Inkomende berichten worden 

door Basware vertaald naar een iDoc, en opgeslagen op de server. Replace
Replaced by Dell Boomi.

Might not be replaced by end of 2021. AM AM Marten Heins

Boomi ESB Keep
EDI: orderconf, Delfor, invoice, ordesr, ordesp, Desadv, purchonf. 

Leverplan, (600 per aansluiting)

Mailserver Vanuit SAP wordt er mail verstuurd Keep S4 will also mail from Infra Infra

CRM Sage Stand alone CRM solution Investigate No integration, no S4 impact AM AM Maarten Mensink

Nicelabel Label Management System Replace

New Nicelabel version available. Cost more. Need business case. 

New Integration(ABAP) redesign necessary. S4 integrations are 

available as starter pack 

Infra

Infra (labels: 

Rob) Rob Molenberg

Bartender Label Management System Anjo Infra Infra ?

PIM Inriver To manage product information Replace

New report&CSV filel to be created with SAP S/4HANA embedded 

analytics.

New Inriver (cloud) version will need to be implemented. 

Preference is to do this before S4 AM AM

Jolanda 

Kleiwegge

PrefabPro

Pre sales application

Offertes worden in Prefabpro gemaakt. Tekeningen. 

Produktiestappen/routings. Calculaties. Stuklijsten. Vanuit PFPRO 

wordt plat tekstbestand met gegevens gemaakt. Ook planning in 

PFPro. In SAP zit functie voor importeren van deze file. Artikelnrs 

worden aangemaakt voor hoofdcomponent en halffabrikaten. 

Kostprijs. Verkooporder wordt aangemaakt. MRP draait ook in 

deze maatwerk functie. Investigate

Prefabpro is risc application (no support) already for some years

Chimney proces (with networkorders) might need redesign towards 

a less complicated, less master data generation solution

Interface needs redevelopment

==> probably leave prefabpro, potentially redesign simplify SAP 

process (preference before S4) Infra

Infra (Michel 

van der Ree) Michel vd Ree

Prophix Budgetting, planning, forecasting and financial software Keep
New report&CSV filel to be created with SAP S/4HANA embedded 

analytics. AM

Infra (extern 

support via 

Prophix/Marcel)

Ondersteuning 

infra = techniek, 

functioneel = 

Prophix/Marcel Marcel Renema

Business Process organization

Multi year cost case

2.020 2.021 2.022 2.023 2.024 2025 2026 2027

Per Year 164.000€      164.000€     164.000€     164.000€     317.643€     284.192€        267.952€        228.682€        

Cumulative 164.000€      328.000€     492.000€     656.000€     973.643€     1.257.835€     1.525.787€     1.754.469€     

SAP Cloud EX scenario ECC@newsite

M&G Business process model Process Assessment



M&G Road to SAP S/4 in 2021/2022

Q1 2021 Q3 2021Q2 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022

ECC Process improvements 

SAP ECC to S/4 Migration

SAP S/4  Best practice design &
activation current NL sites

SAP S/4  New site implementation

Q4 2022



MAIN DECISIONS
Road to S/4



Which S/4HANA deployment option to choose?

S/4HANA Cloud Essentials (ES)                  S/4HANA Cloud Extended (EX)                     S/4HANA Any Premise (AP)



Cloud Extended and Any Prem comparison

Main Criteria Cloud extended
version (EX)

Any Prem 
version (AP)

Functional Fit Functional scope
Custom developments
Customisation coverage
Future proof
Digital assesment (SAP Brand Guardian) input

Total Cost of Ownership Implementation costs:
Roadmap estimate

Run costs:
License/subscription
Hosting
Maintenance costs (Func. Appl. Maint.)

Org. change management 
implications

Impact on people/behavior
Impact on business process

Implementation & 
support consequences

Approach (fit to standard/must or can do)
Implementation options (green/brownfield, etc.)
Enhancement and integration strategy
Support (functional)

System consequences Hosting Server
Upgrade frequency
Test cycles
Continuity/Security/Connectivity/Service levels



M&G SAP roadmap projection

Project phases

9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Identify, Analyze and plan 

ECC improve & New site  prepare

ECC @ Newsite P E E R R R D D R R R R R

S4 @ Newsite P E E E R R R R R D R R

S4 @ M&G IT P E E R R R D R R

S4 @ M&G TR P E R R R D R R

S4 @ M&G BE & FR P E R D E R D R

2025 20262020 2021 2022 2023 2024

Initial plan before october 2020: Going Greenfield after move to New Site

Actual plan: Migrate ECC to S/4HANA before move to New Site 
Project phases
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ECC improve projects & S4  prepare

S4 Migration P E E R R R D

S4   Best practice design & activation old sites P P P E E E E R R R R R R R

S4 @ New factory R R R D D S S S S S S

S4 @ M&G IT P E R D S S

S4 @ M&G TR P E R D S S

S4 @ BE & FR P E R D S

2021 2022 2023 2024



Migration compared to greenfield

M&G considerations Greenfield Migration

Time pressure New Site

Cost

Fiori apps as a driver for change

Updated platform / ready for the future

Impact on organization

PreferredNot preferred



SAP RISE
Migration approach & lessons learned



Criteria(*) for choosing between 
SAP RISE (Private Cloud Edition) and Any Prem (**)

ContractingSLA

Support Migration

(*):unweighted view              (**): hosted @local supplier



Migration planning SAP Cloud S/4HANA

• Hosting move + S/4HANA migration

• Time pressure (6 months time 
window) strict deadline

• System move impact

• Detail Run book/Go Live planning

• Extensive testing

• Business involvement

• M&G Group project (NL, IT, TR, BE, 
FR)

• Functional changes
(e.g. see next slide)



ECC to S/4HANA: Main Changes

Subject Remark

BP concept
New in S/4 is the Business Partner concept. Can be implemented in ECC already. Have to be done before. Not just master data 
change, Also numbering, BP maintenance transactions and procedures

MRP area's
Is a must do. To be finalized before migration. Business implications are limited but materials need to be assigned to MRP area's. 
MD04 is changing

Product versions BOM's&Routingen need to have a product version. Can be done before migration or during migration

IDOC version changes IDOC's versions can go up. Sometimes changes in idoc structures. Can have middleware consequences

Autorizations Some autorizations profiles are changing. (this is regardless of SAP FIORI business role concept introduction)

ITSM mobile for RF ITSM mobile is only technology supported for RF in S/4. If you use others you need to change RF

SAPSPRINT SAPCups is not supported anymore in S/4. Changed to SAPSPRINT

SAPGUI version change Would be possible that newer SAPGUI version needs to be rolled out.

SAP FIORI
IF you are going to use SAP FIORI from the start it need to be implemented (technically as functionally. New business role model
and high impact on end users.

Material number lenght Matnr goes to 40 characters. Is not implemented everywere on same matter. Implications in Zabaps

Secure connections Move from HTTP to HTTPS and FTP to SFTP or FTPS.

Z-abap optimization Can be done after migration. Because of DB change some z-programs might need optimizing to get better performance.

System Basis parameters Compare old with new and adapt some system parameters which are standard in HEC 



Lessons learned

• Deep dive in R&R of SAP versus Customer
• Technical concept defined the rule of the game (SAP-hosting, technical 

conversions, etc.)
• # of parties involved makes project management key
• Xperience with migrations was prerequisite to achieve challenging 

planning
• All parties drive for success: Failure is not an option
• Getting used to difference on Hosting services@SAP
• SAP Rise customer governance model (Big organization, service 

requests, etc.)
• Direct access to SAP helps in trouble shooting



Q&A

Paul Theunissen paul.theunissen@itvisors.com +31621530255
Eric Pots e.pots@mg-group.com +31620599035

mailto:paul.theunissen@itvisors.com
mailto:e.pots@mg-group.com


Backpack
VNSG presentation

October 2021



Why SAP RISE (S/4HANA Private Cloud edition)?

• Hosting & License combined. 1 stop shop. ‘Pay per use’.

• Advise & support close to the source.

• Combination of S/4HANA & Azure gives technical stability & 
compliance.

• Goodies in the bag (Learning Hub, Process Mining, BTP, etc.)

• International support (24/7 & global).

• Total cost of ownership@reasonable price


