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| First to market ~ Industry-
A leading player with benchmark

" operational efficiency

talented and
N dedicated
vehicle architecture employees




Continental Group

Group Sectors

Business Areas

Automotive

Autonomous
Mobility and Safety

(ontinental %

Vehicle Networking
and Information

P A AR BN

Rubber
Tires ContiTech
. sales N . sales
56,864 mmm— 43,463

——= employees == employees




Change
What drives Change?

Remote Work Processes
ﬂ Complexity
Time
45%
Globalization Technology

Workstyle
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TTKF* Is the One and Only source
for performance support for all Continental
employees in the moment of need.

*Team Trainer Knowledge Force
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Trust
We both give and
earn trust.

Freedom To Act
We grow through freedom
toward responsibility.

Great People Culture

Passion To Win
We have the passion to win.

For One Another
We attain top value with our
team as one Continental



The 2 Perspectives of TTKF

“erformance
Support with ' 1<
and
Cuick “ccess

Go-Live
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What 1s TTKF / tts Performance Suite?
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Publishing formats of TT Documents

Editorial Guide

Business application
e. g. SAP, MS Office,
Web application, etc.

=

Documentation
(Word, PDF, HTML)
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How does TTKF look like?
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Facts & Figures

Documents per Year

® created @modified

4,449
4K
® ~ 3,009
3K
nianental »
2K
8.118 documents -
' 911 1,058 1,047
1K
o4 a77
- 343
43 140
2015 2016 2017 2018 2019 2020 2021
Year
Clicks per Year
2 @ Click Counter offline
a E‘ . — 114254  Auto:
B . QAJ 2018 & 2019
@‘ | 100K Tires:
; < @ Nev 2019 - Apr 2020
. ¢ May 2019 - Aug 2019
L Y o Sep 2018 - Nov 2018
@ - 1 Office365 -
@ ' S @ 50K
17,595 15,955 16,781
17.067 documents
e
2017 2018 2019 2020 2021
Year
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Project completed MAR

E N Q
222
0,
a™ h o
144 people  More than 540 1708 25 Gb video,........

developed & operators documents  material
rolled MM out trained with MM i

Camacari

Start of translation in
Timisoara

New project to describe full
production process in
Clinton

Approved LMS connection

iA big thank you to all supporters!

Continue translation in Tl
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Training Concept

ContiTech AG




Business Area of Continental Group

Advanced Dynamics Solutions Conveying Solutions

Conveyor and special belts with worldwide
assembly and maintenance service

Anti-Vibration, Suspension and Sealing
Solutions for vehicles and machinery

Mobile Fluid Systems

Hose line systems for thermal management
and emission reduction in vehicles

Belts, components and systems for vehicles
and many other industries

Industrial Fluid Solutions

: E
= 9

* 80 DN 13 PN 33 BAR

(

{

D bl NET NG
\ \\\\\\\

r,”{

Hoses for almost every industrial application
and industrial vehicles

Surface materials for vehicle interiors,
home decoration & technical solutions
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One SAP S4/HANA for ContiTech

@ What?

Current ContiTech SAP system
landscape: 12+ different SAP and
non-SAP solutions

Goal: Harmonize to

? Why?

Less manual work
Faster decision making

Profitable growth
Less IT costs and faster

Broader SAP expertise base
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what is IMp@CT? T
The Project, its Vision and Mission

oa V|S|On Our why

Building our foundation for

IMp@CT

automates
’We spend orocesses the future, together.
a lot of our freeing time to ,
| time with focus on value _@'_ . . IMp@CT: the
manual adding work A=t M 1ISS10N our how digital
work... and enabling S backbone of
growth standardizing solutions to enable a business

connected, faster, leaner and more
intelligent future.
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What is IMp@CT? e

Timeline
QWe are here

> Pilot Wave 1 > Wave 3 > Wave 5 > Wave 7

Rollout|Phase

)) 10222202200222220009),

‘ > Wave 2 ‘ > Wave 4 ‘ > Wave 6 ‘ > Wave 8
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Training Approach

Train-the-Trainer Concept

Knowledge transfer within the Train-the-Trainer process

(79
aCf/c l‘/‘a /'0 .
"),

Didactic Expert

Didactic
raining —
Technic? trainifd

Local Key User

Central Key User

End User
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(Classroom Training)

System demonstration
and information with
exercises

Based on ppt

8-10 participants

(Information Session)

System demonstration
and information without
exercises

Based on ppt

Max. 35 participants

Training Formats — Blended Learning Approach

(Web-based Training)

eLearning with
presentation or
interactive mode
Mix of system
recording and ppt

Self-learning

(Documentation)

Document with table of
contents, screenshots
and descriptions

Self-learning

(Editorial guides)

Step by step
instructions with
screenshots and short
descriptions

Self-learning

Middelberg, Meyer © Continental AG
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Training Approach yOPe
Content Creation Process Flow

Content
Creator

Quality
Control

Training
Team

Training

Curriculum
creation

(©ntinental®
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IMp@CT training curriculum

LEGEND

Field value Column  Field description Remark

Course ID A Short code for Training Course where first 2 or 3 letters stand for To be fulfilled by Training Team.
domain code and numbers for training sequence number.
‘Module’_'topici2 digits)'_'Training Method'_'Number of Training{2

Sub-stream B Sub-stream

Process Area Process Area [e.g. Planning, Sales & Distribution...)

Pracesses Involved

Processes involved in this training topic (e.g. 01-04-01)

E2E /L2 / L3 Process
Name

Process Number [as of Symbio): If @ Training Course content is based
on Business Process(es) L2 or L3, please provide their I1D.

Training Module
[Training Package)

Training Package, which includes different training topics & learning
videos placed under one, common area, e.g. Make Mat Flow.

Training Topic

Topics/chapters for training different topics could be e.g. for Module

Make Mat Flow could be: Production Replenishment, Returnable
Packaging, Returnable P

Training
Training Content H Content of course, short, Integrative Integrative Integrative o Format / Exercise/ . User Type
- ! . . E2E/L2/L3 . . . . Duration of
Chapter in bullet points| Touchpoint Touchpeoint Touchpoint Process Processes (Training Training Training Learning Method System T (Manageme
nt, Key User,

Short explanation of ing| sub-stream sub-stream sub-stream Area Involved Process Package), Topic Content Goals (listed in  Simulation T
End-User)

Course ID  Sub-stream

1 2 3 Dl includes priority (Yes/No)

Learning Goals 1 Define goal(s) per Train differant nrderl:
outcomes/goals of a Tra Defined
goalls) per
Training Format 1 Selected for the Training Moawe:h. " Shert Training
then one, place in order fame. Wil axplanation |Module eg.
Possible methods to chero Ae Vours sub ﬁme&s‘ ez .:f;c:sses E2F Business g,aﬁ of included | Understand
1. CRT (Classroom with exnrerad by U SUB- o teyant for =mE. €8, e are Scenario rerent Single tapic’s |content the process
Fecien stream FPrice invofived i ropics placed - i
this sub- X name or no. nams, eg. within topic. |for each CRT Ne 1200
name, e.g. Condiion presented under one, il
siream (X} X e.g. Marker Forecast eg The development
Sales Managemen | topic(s) eg. comimon
o Crder course . from
‘ o1-04-01 ares. e4. explains the |requirement
Marker squiren
anslysia o solution;
Be able too
| lse | Be




Training Approach  FTEE=-
Content Creation Process Flow

Enabling
(TTKF
training

Content
Creator

Training
.............................................. ST
) creation
Quality
Control

Training
Team
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Conte Enabling of Content Creators

TTKF self-learning for content creators

Content TTKF
training for
Creator :
: Receive contents
NJELEO credentials creators
for TTKE test Play around with the functionalities in the test system
system
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Training Approach
Content Creation Process Flow

Content
Creator

Quality
Control

Training
Team

Enabling
(TTKF

Training
"""" Curriculum
creation

v

training
etc.)

Planning of
content
creation

Content
creation

____________________________________________________________________________________________________________________________________ T

Giving input
and advise
if needed

_______—____I

Rework if
needed

(Ontinental®
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Lessons Learned

Help people managing their time Dynamic internal and external People have a lot of other things
Remind people over and over alignment on their mind

again Address people directly Give them a clear guidance and
Avoid prioritization of other topics Ensure communication is crystal instructions what to do

due to capacity problems clear
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What does it need for a successful implementation of a digital adoption platform?

TTKF* Is the One and Only source
for performance support for all Continental
employees in the moment of need.

*Team Trainer Knowledge Force
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What does it need for a successful implementation of a digital adoption platform?

Dedication and a passionate

Eagerness to grow and to team
achieve goals together as
a team.

Endurance, patience and
constancy to convince people
Factors for and to promote the idea.

SUCCesSS

Successful best

practice as multiplier. _
Management Commitment

Believe in your vision.

Y 4
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-----------------------------------------------------------------
.

Ask Your
Questions

-
---------------------------------------

(Ontinental 3
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