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Continental Group
Leading the Way for Your Mobility

A leading player
in autonomous

mobility

First to market 
with software-

defined 
vehicle architecture

in

Industry-

benchmark
operational efficiency

Tires

talented
dedicated
employees

and

~200,000



Continental Group Structure

Business Areas Tires ContiTech
Autonomous

Mobility and Safety

Vehicle Networking 

and Information

Group Sectors

Continental Group

Automotive Technologies Rubber Technologies
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Change
What drives Change?
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Remote Work

Globalization

Complexity

Technology

Processes

Workstyle

Time

45%
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TTKF* is the One and Only source

for performance support for all Continental 

employees in the moment of need.

TTKF Coach Vision
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*Team Trainer Knowledge Force



Our Values

Great People Culture

Trust 
We both give and 

earn trust.

Freedom To Act
We grow through freedom 

toward responsibility.

For One Another
We attain top value with our 

team as one Continental

Passion To Win
We have the passion to win.
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The 2 Perspectives of TTKF
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What is TTKF / tts Performance Suite?
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Client Server Quick Access

Portal
Authoring

Workspace

Credentials No Credentials

Structure or Search

for content

Context Recognition

or Search

for content
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Publishing formats of TT Documents
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How does TTKF look like?
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Facts & Figures
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17.067 documents

8.118 documents
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Best Practices
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Bitte decken Sie die schraffierte Fläche mit einem Bild ab.

Please cover the shaded area with a picture.

(24,4 x 7,6 cm)

Training Concept

ContiTech AG

IMp@CT 
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ContiTech Organization
Business Area of Continental Group
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Advanced Dynamics Solutions

Anti-Vibration, Suspension and Sealing 

Solutions for vehicles and machinery

Surface Solutions

Surface materials for vehicle interiors, 

home decoration & technical solutions

Power Transmission Group

Belts, components and systems for vehicles 

and many other industries

Conveying Solutions

Conveyor and special belts with worldwide 

assembly and maintenance service 

Industrial Fluid Solutions

Hoses for almost every industrial application 

and industrial vehicles

Mobile Fluid Systems

Hose line systems for thermal management 

and emission reduction in vehicles
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What is IMp@CT?
One SAP S4/HANA for ContiTech

What? Why?
                         
                     

Less manual work› Current ContiTech SAP system 

landscape: 12+ different SAP and 

non-SAP solutions 

› Goal: Harmonize to ONE global 

SAP S/4HANA system
                      
                     

                           
                     

                     
                     

                   
                     

                    
                     

Broader SAP expertise base

Less IT costs and faster

Faster decision making

Profitable growth
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What is IMp@CT?
The Project, its Vision and Mission

IMp@CT: the 

digital 

backbone of 

ContiTech 

business

Building our foundation for 

the future, together.

Harmonizing processes and 

standardizing solutions to enable a 

connected, faster, leaner and more 

intelligent future.

Vision Our why

Mission Our how

We spend 

a lot of our 

time with 

manual 

work…

IMp@CT 

automates 

processes 

freeing time to 

focus on value 

adding work 

and enabling 

profitable 

growth
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What is IMp@CT?
Timeline
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2019 2020

Pre-Study Template Phase

2021 2022 2023 2024 2025 2026 2027

› Pilot Wave 1

›Wave 2 ›Wave 6

›Wave 5

›Wave 4

›Wave 3

›Wave 8

›Wave 7

Rollout Phase

               
                     

We are here
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Training Approach
Train-the-Trainer Concept

Knowledge transfer within the Train-the-Trainer process

End User

Central Key User

Local Key User

Didactic Expert

Didactic 

training
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Training Approach
Training Formats – Blended Learning Approach

CRT

(Classroom Training)

INF

(Information Session)

WBT

(Web-based Training)

DOC

(Documentation)

EDG

(Editorial guides)

Max. 35 participants

› System demonstration 
and information with 
exercises 

› Based on ppt

8-10 participants

                       
                     

› System demonstration 
and information without 
exercises

› Based on ppt

› eLearning with 
presentation or 
interactive mode

› Mix of system 
recording and ppt

› Document with table of 
contents, screenshots 
and descriptions

› Step by step 
instructions with 
screenshots and short 
descriptions

                       
                     

Self-learning

                     
                     

Self-learning

                     
                     

Self-learning

                     
                     

All training materials available on TTKF

Training Formats
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Training Approach
Content Creation Process Flow

Content 

Creator

Content 

Owner

Quality 

Control

Training 

Team

Training 

Curriculum 

creation
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Training Approach
Content Creation Process Flow

Content 

Creator

Content 

Owner

Quality 

Control

Training 

Team

Training 

Curriculum 

creation

Training Curriculum
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Training Approach
Content Creation Process Flow

Content 

Creator

Content 

Owner

Quality 

Control

Training 

Team

Training 

Curriculum 

creation

Prioritization 

of content 

creation

Template 

sharing

Creation of 

placehol-

ders

Enabling 

(TTKF 

training 

etc.)
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Training Approach
Content Creation Process Flow

Content 

Creator

Content 

Owner

Quality 

Control

Training 

Team

Training 

Curriculum 

creation

Prioritization 

of content 

creation

Template 

sharing

Creation of 

placehol-

ders

Enabling 

(TTKF 

training 

etc.)

Enabling of Content Creators

TTKF 

training for 

contents 

creators

Content 

Creator 

Kick-Off

TTKF self-learning for content creators

Receive 

credentials 

for TTKF test 

system

Play around with the functionalities in the test system
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Training Approach
Content Creation Process Flow

Content 

creation

Content 

Creator

Content 

Owner

Giving input 

and advise 

if needed

Quality 

Control
Quality 

check

Rework if 

needed

Training 

Team
Quality 

check

Upload to 

TTKF or 

release

Training 

Curriculum 

creation

Prioritization 

of content 

creation

Template 

sharing

Creation of 

placehol-

ders

Planning of 

content 

creation

Enabling 

(TTKF 

training 

etc.)
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Training Approach
Lessons Learned
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Make it as easy as possible

› People have a lot of other things 

on their mind

› Give them a clear guidance and 

instructions what to do

Communication diligence

› Dynamic internal and external 

alignment

› Address people directly

› Ensure communication is crystal 

clear

Be the time radar

› Help people managing their time

› Remind people over and over 

again

› Avoid prioritization of other topics 

due to capacity problems
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TTKF* is the One and Only source

for performance support for all Continental 

employees in the moment of need.
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*Team Trainer Knowledge Force

Summary
What does it need for a successful implementation of a digital adoption platform?
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Summary
What does it need for a successful implementation of a digital adoption platform?
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› Dedication and a passionate 

team› Eagerness to grow and to 

achieve goals together as 

a team.

› Management Commitment

› Endurance, patience and 

constancy to convince people 

and to promote the idea.

› Believe in your vision.

Factors for 

success

› Successful best 

practice as multiplier.
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Ask Your 

Questions



for your attention!
Thank You






