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Agenda
Topics we want to share with you … 

Who is Who?

Who is Galeria INNO?

What was the motivation?

SAP Landscape, functions & features

Some numbers

Project Governance & Roadmap

How to organize your project during COVID 

lockdown

Critical Succesfactors

Questions & Answers

Appendices
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Who is Who? 
Roles of the presenters Tom & Antoine in the project 

Tom Vanhout

• Project manager / Scrum master / Digital Learning Architect

• 20 years experience in SAP projects

• Bachelor in accountancy 

• Bachelor in ICT 

• Master in Project management 

• SAP Activate – Agile - Scrum Certified – JIRA Evangelist 

• Project manager & agile coach in the project 

• Business Retail Consultant / Solution Architect Retail

• 20 years experiences in Retail & Supply Chain

• Marketing Management

• Solution Architect & SME retail & POS in the project

Antoine Van 

Logten



Who is Galeria Inno?
Some History

– 1897 : opening first shop in Brussels => Innovation

one point of sales for food, clothing, furniture, jewelry, working gear,…

– 1967 : big fire in the Brussels shop (251 people were killed)

– 1969 : merger between Innovation, Bon Marché, Vaxelaire = Inno-BM

– 1974 : merger between Inno-BW & Grand Bazar (GB) = GB-Inno-BM

– 2001 : take-over by Galeria Karstadt Kaufhof (GKK) in Germany 

(Innovation => Galeria Inno)

– 2018 : part of the Signa Holding in Austria

– 2021: Galeria INNO became INNO



Galeria Inno
Vision & Mission



(Galeria) Inno
Who is Galeria INNO?

Gerucht in 2016



(Galeria) Inno
Who is Galeria INNO? Bron: www.retaildetail.be



www.ctac.be

Introduction



Inno’s motivation 
for moving to SAP 
S/4HANA

 Future proof

 Digital transformation

 Omnichannel

 New stores

 Food 

 On-line marketplace
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Landscape Inno
Production
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Interface landscape Inno
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SAP S/4HANA in 
real practice

 Traceability & flexibility

 Real-time

 User friendly

 1 independent system 

 Backbone for omnichannel 

& e-commerce

 Paper-less
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How did Inno experience the move to S/4HANA?
Roadmap

Prepare Fit-to-

Standard 
Workshop

Prioritize  

Backlog

Complete 

process & config 
documentation

Set up QA system 

environment for 
testing

Design end-user 

training and begin 
documentation

Agile Build and unit 

test solution

Explore

Identify Delta 

Requirements
Make key Decisions

Data 

Cleansed Deploy

Fit-to-Standard 

Workshops

Realize

Cutover 

Preparation

Setup SAP 

Best Practices 
in DEV

String & 

Integration Testing

Phase Closure 

and Sign-off

Prepare

Scoping, Project 

Planning & 
Preparation

Operations

Implementation

Change impact 

analysis & rollout 
strategy

strt: 17-jul

strt: 5-oct

strt: 1-feb

Project 

Kickoff

strt: 18-aug

SAP S/4 HANA 

introduction training

strt: 24-aug



Project Governance

 People 

 Structure 

 Roles 

 Responsibilities

 Organization 

 Actions & Decisions
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Agile Project Governance
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Scrum of 

Scrums 2

Work Stream/

Scrum Team 1

e.g. Finance

Work Stream/

Scrum Team 2

Sales and Stores

Work Stream/

Scrum Team 3

Logistics Core Team, 

Project 

Manager, 

Chief Product 

Owner, Chief 

Architect, 

Agile Coach 

Work Stream/

Scrum Team 4

Warehouse

Scrum of 

Scrums 1-n

Core Team

Focus on program 

leadership, backlog 

management, planning 

and decision making, 

guiding principles

Scrum Master (s)

responsible for 

consistent scrum 

execution and 

standards, 

1 for 3 scrum teams

Focus on integration topics 

and cohesive solution build, 

Consists of the lead 

consultants and product 

owners from the individual 

scrum teams

Agile Coach

Guides through the 

execution of the overall 

Agile program

Executive Steering 

Committee

Strategically directs 

project 
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Scope Process List

BACKLOG = What will we be 

doing in next coming 

sprints/weeks  

RICEFW (development) Gaps and Workarounds

* Every sprint of 2 weeks ends with a 

demo/show case by a streammember of 

INNO

* Every sprint of 2 weeks ends with the 

sprint goal for the next 2 weeks and 

grooming (prioritizing of the topics) of the 

backlog. 

* Every workstreamlead should organise a 

daily stand-up for his stream. 

Functional Design 

Documents approved by 

the BPO/Workstreamleads



Prepare RealizeExplore Deploy

Release 2

Project Management / Data Migration / Adoption & Training

Agile Project Delivery with SAP Activate
Managed cloud or On-premise project example

Deployment

Roadmap

Release 1
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Sprint 

Sprint 
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Plan Sprint 
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Release 2
4

5

1

8

2

7

3

4

2

2

4

3

3

6

4

5C
h
e
ck

p
o

in
t

C
h
e
ck

p
o

in
t

C
h
e
ck

p
o

in
t

Baseline Build

Org. & Tech 

Readiness

Backlog

Priority [d]
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Plan

Data Migration

Organizational Change Mangement

training

UAT



Retrospetives – sprint 2
10-11-2021
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Data migration delivery dates
Planning and data loads
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2020 2021

Today

Jul Aug Sep Oct Nov Dec 2021 Feb Mar Apr

100% Jul 13 - Aug 14Project Preparation

100%
Aug 14 
- Oct 2

Explore

Oct 3 Jan 29Realisation

Jan 30 Feb 28Deploy

Mar 1 Apr 5Run & Hypercare

Jan 1

Jan 31UAT end-to-end 

Feb 1 CutOver Feb 28

Sep 1 Mar 31Training & Organizational Change Management 

Sep 15 Mar 1Master Data Management

Sep 1 Feb 15Security & Autorisations

Nov 1 Jan 31Customer & Vendor facing documents

Go Live

Mar 1
Shut Down GKH

Mar 31

End of workshops

Sep 17

Project Scoping Document (concept)

Oct 2

Project Plan (concept)

Sep 11

Pilot Store 

Jan 20

DL

for UAT

SIT

DL

for SIT
DL 1

DL 1: full (big) load in QAS 300 (md client)

DL 2: full (big) load in QAS 400 (md client)

DL for SIT / UAT: Subset load in QAS 200 (for SIT 

and/or UAT)

DL 2



What does the 
future bring for 
Inno?

 Ambition

 Innovation

 People
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Advice for other 
organisations 
thinking about 
S4HANA

 What do you have? 

 What do you want?

 What about the future?
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Some numbers

24

From 15th of July 2020 till go-live

On March 1, 2021 

164 working days 

> 7200 documents

>3500 tasks in the 

JIRA collaboration 

platform 

95% in lockdown

172 Changes/RFC’s after 

RICEFW 1 

103 consultants
> 400 Test (SIT 117, UAT 

180, Stress tests) 

538 (sub) Level 3 

processes

64  Developments 

RICEFWs (RICEFW1) 



www.ctac.be

Critical Success Factors

Agile Way of Working (scrum)

Involvement of Enterprise Architecture

Bi-weekly showcases (sprint review) during realization 

Mininum Valuable Product

SAP Best Practices

Online project collaboration (JIRA & Confluence)

Test management (digital & online) -> quality

Clear written roles & responsibilities in the team(s)

Strong master data team commitment

Separate team for change management 

Dedicated team for master data & autorisations

Strong senior management involvement 





Thank you for your attention

Tom Vanhout

Antoine Loigten

antoine.van.logten@ctac.nl

tom.vanhout@ctac.be



Are you ready 
to jump?
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Landscape Inno
Which SAP components were involved
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”Cloud deel”
SAP Cloud Connector

2 servers in 2 datacenter in Active/Passive setup containing:

• Installation SAP Cloud Connector non-production

• Installation SAP Cloud Connector production

“SAP Cloud Platform”:

SAP CPI

• 1 tenant SAP CPI, non-productive

• 1 tenant SAP CPI, productive

SAP API Management 

2 tenants:

• 1 tenant Installation SAP API management, non-productive

• 1 tenant SAP API management, productive

Fiori access
Launchpad S4H (DEV/QAS/PRD)

Launchpad CAR  (DEV/QAS/PRD)

(not yet available)

Overig
XV & OCL

Server with XV + OCL (DEV/QAS/PRD)

SAP Web Dispatcher (DEV/QAS/PRD)

(tbv S4H Fioro en ITS mobile)  

Contentserver (TST/PRD) 

SAP Router 

S4H DEV en CAR DEV

Print server bij Ctac



www.ctac.nl/url-van-presentatie

The information in this presentation is confidential and proprietary to Ctac and may not be disclosed without the permission of Ctac. 

This presentation is not subject to any agreement with Ctac and may not be incorporated into a contract This document or any related 

presentation is for informational purposes and does not contain any commitment, promise or legal obligation to pursue anything, or 

to develop or release any material, code or functionality mentioned therein. This document, or any related presentation about Ctac's

strategy and possible future developments, products and platforms directions and functionality, are all subject to change and may be 

changed by Ctac at any time for any reason without notice. This document is provided without a warranty of any kind, including 

but not limited to warranties of merchantability, fitness for a particular purpose, or non-infringement. 

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially 

from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements and they should 

not be relied upon in making purchasing decisions. 

Legal Disclaimer


