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Global Lighting Manufacturer Automates Manual Order Management 

Process with UiPath Robotic Process Automation (RPA) 

Who is the manufacturer? 
 

The global lighting company is one of the world’s    
leading manufacturers of branded home improvement 
and building products. 
 
Based in the United State, the global lighting              
manufacturer is a leading developer of decorative    
residential and commercial lighting products, ceiling 
fans and LED lighting systems across both consumer 
and professional distribution channels.  
 
The global lighting manufacturer was struggling with 
managing orders for distribution and their Enterprise     

Applications Director reached out to CPS for guidance. 
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What were their struggles? 
 

The global lighting manufacturer’s IT department 
was coming in on weekends to manage orders, 
resulting in tension and unfulfilled employees.  
 
They thought they had two options: 
1. Hire interns to process the orders 
2. Customize their ERP system which would cost 

$50K, massive amounts of time and the    
dreaded task of maintaining the customization 

 
After discussing their struggles with CPS, it was     
concluded implementing a robot could solve their 
issues. In a matter of 2-3 days, UiPath technology 
would be able to automate this process without 
customizing their ERP.  

What was their tipping point? 
 

At times, the global lighting manufacturer had 1000s 
of orders or order lines (materials or products) to   
process. One major roadblock was moving/reassigning 
an order to a different distribution center based on 
where the inventory was available. This was a manual 
process and prone to human error.  
 
CPS recommended UiPath / RPA as an option.         
Ultimately, the goal was to read the data for the     
reassignment of location from a spreadsheet, open  
the order for each of those lines listed in the       
spreadsheet, find the line number (could be 50 or 500 
lines within an order) and have the bot pick the      
specific line to change.   
 
RPA technology provides the ability to record           
keystrokes and mouse clicks. This allows users to    
recreate tedious non-value added tasks.   

What is their new beginning? 
 

The global lighting manufacturer decided to move 

forward with UiPath / RPA. The power of UiPath is its 

flexibility to work with any existing system. Instead of 

hiring interns to manually enter the data, unattended     

robots were created which allowed data to be     

gathered automatically during off business hours.   

There were two options to implement the bots: 
1. CPS could develop the robots for the global 

lighting manufacturer 
2. The manufacturer could develop the robots using 

citizen developers  

They decided they wanted to create the majority of 

robots using internal citizen developers. Our teams 

collaborated to develop the first bots together which 

allowed them to learn the process. The first bot    

implementation only took about 24 hours. Now that 

the global lighting manufacturer owns UiPath, they 

can tackle other projects with that knowledge. 
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 Contact CPS to learn how to make the complex simple. 
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Execution 

Strategy 

Digital Transformation Roadmap (SINC) : Unclear to Clear 

Don't spend a penny on digital transformation without having a strategy in place. Using our 

unique consulting process (SINC), your business goals and technology needs come together. 

Try New Technology (POV) : Unknown to Known 

Pilot and prove value of technology before committing to large spend. Start with a specific 

use case and learn how new technology can add quantifiable value to your organization. 

Center of Excellence (COE) : Disorganized to Organized 

Create a highly functional automation/innovation team that prioritizes your strategy with      

technology allowing you to achieve top line revenue or bottom line profits. 

Digital Transformation Platforms (DTP) 

Leverage platforms and independence from code/technical debt, IT bottlenecks and line of 

business (LOB) vendors to digitally transform at scale. 

Projects and Support (BPMS) 

To enable sustainable and predictable growth, we offer technology strategy and advisory 

expertise, design and build custom solutions and monthly, ticketed level 3 support. 


