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‘Harmonization’ is all the rage
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We are seeing an international convergence toward a 
corporate reporting system governed by double materiality
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We are seeing an international convergence toward a 
corporate reporting system governed by double materiality
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In March 2021, IFRS Trustees said that the 
CDP/CDSB/GRI/IIRC/SASB prototype could 
be used as the basis for its global sustainability 
reporting standards
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We are seeing an international convergence toward a 
corporate reporting system governed by double materiality
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IOSCO is now “fully engaged” with helping IFRS, 
and its approach “should increasingly cross over to 
the double materiality concept…” 
- IOSCO Chair Ashley Alder remarks to City Week conference, 23 June 2021
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We are seeing an international convergence toward a 
corporate reporting system governed by double materiality
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• IFRS aim to develop the first sustainability 
standards on climate change by mid-2022 

• SEC consultation on climate/ESG reporting 
also underway 

• TCFD recommendations as an “area of 
convergence”

http://www.bwdstrategic.com
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Using double materiality to  
report to investors on how ESG factors impact corporate strategy

“Expert users find the impact of 
climate change on a company’s 
business and strategy as the ‘most 
useful’ for decision-making” 
- Page 4, TCFD 2020 Status Report
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Using double materiality to  
report to investors on how ESG factors impact corporate strategy

‘Financial’ materiality 
How ESG factors may impact  

enterprise value

‘Impact’ materiality 
How business activities may impact  

ESG factors (economy, environment, people)

Company

Financial materiality Impact m
aterialit

y

Strategic implications: 
• Tracking and managing impacts to financial outcomes 
• Collaboration and risk management across business 
• Value creation, competitive advantage opportunities

• Strategic implications: 
• Stakeholder engagement and collaboration 
• Contribution to sustainable development objectives 

(UN SDGs) 
• Factors could become financially material over time
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Using integrated reporting principles to 
report to investors on how ESG factors impact corporate strategy
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Best integrated report - EURO STOXX 50 Best integrated report - ASX 50 Best integrated report - DAX 50

Using integrated reporting principles to 
report to investors on how ESG factors impact corporate strategy
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Reports rated by:
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Reference: Dexus Annual Report 2020
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Using integrated reporting principles to 
report to investors on how ESG factors impact corporate strategy

Reference: Dexus Annual Report 2020

1. Categorizes ESG impacts on 
business activities  
(financial materiality) 

2. Highlights stakeholder outcomes/
impacts (impact materiality) 

3. Provides a structure for report  

4. Facilitates integrated thinking 
within the business
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Meeting investor expectations by moving from  
corporate social responsibility toward ESG integration

Company

‘Financial’ materiality 
How ESG factors may impact  

enterprise value

‘Impact’ materiality 
How business activities may impact  

ESG factors (economy, environment, people)
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