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Is  your  organizat ion st i l l  managing

its cont ingent  workforce program ,

and the staffing agencies

associated w ith it ,  using manual

methods such as a spreadsheet ,

in-house database or a

Sharepoint- l ike website?  

Managing your  cont ingent

workforce program w ith manual

methods leads to human error ,

t ime-consuming processes and

inefficiencies .  The resu lt  is  a lack

of v is ibi l ity  into how  your  program

is performing and where you  are

spending money.  

Even worse ,  this lack of v is ibi l ity

leads to poor hir ing decisions ,

substandard vendor choices and

rogue spend seeping into your

processes .  Ult imately,  this al l  has

a huge impact  on how  profitable

your  overal l  business is .  

Companies w ith smaller

cont ingent  workforce spend have

typical ly  used these methods due

to a lack of vendor management

system opt ions .  Yet  this has

changed ,  and even organizat ions

w ith smaller cont ingent  workforce

budgets now  have VMS opt ions

avai lable to them .

That ’s why  we have created this

comprehensive VMS Buyer ’s

Gu ide to help organizat ions w ith

smaller cont ingent  workforce

management  budgets f ind a

solut ion that  transforms how  they

manage their  staffing agencies

and cont ingent  workers .

INTRODUCTION
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WHAT IS A VENDOR
MANAGEMENT SYSTEM?
A vendor management  system is a

web or cloud-based applicat ion that

acts as a mechanism for businesses

to manage and onboard staffing

vendors ,  as well  as manage and

procure their  ent i re cont ingent

workforce program .

The use of a VMS enables

organizat ions to automate al l  of  the

process involved in cont ingent

workforce management ,  from

engaging a staffing agency,

sourcing talented temporary

workers and independent

contractors ,

onboarding cont ingent  workers ,

t ime entry,  approval  and invoicing ,

as well  as report ing funct ional it ies

that  gives your  company  insight

into vendor performance .

Consolidat ing al l  of  this informat ion

into one central ized locat ion means

organizat ions can use a vendor

management  system to standardize

their  cont ingent  workforce

management  rates and processes

across the ent i rety  of  the company.



Cost  control

Visibi l ity

Qual ity

Process eff iciencies

Compliance 

Increased v is ibi l ity,  consolidat ion of vendors and the abi l ity  to monitor and track

program performance resu lt  in f ive key  areas of ROI for your  business when

using a VMS :

Through the use of a vendor management  system ,  your  organizat ion w i l l  be able

to automate al l  of  the processes associated w ith your  program as well  as gain

complete v is ibi l ity  into how  your  program is performing .

As a resu lt ,  the use of a VMS solut ion brings f ive key  benefits to your  business

that  resu lt  in ROI :

          Cost  Control

People are often the biggest  expense for many  organizat ions ,  and the abi l ity  to

properly  control  workforce costs can have a huge impact  on your  bottom l ine .

Control l ing costs in your  non-employee workforce is even more diff icu lt ,  s ince

rogue spend (spending that  occurs on sourcing ,  engaging and hir ing cont ingent

labour  in scenarios that  are not  accounted for ,  not  approved ,  and have not

fol lowed a strategic approach to non-employee management)  can soon become a

problem when there ’s a lack of v is ibi l ity  into your  program .

HOW YOUR BUSINESS
WILL BENEFIT FROM A
VMS
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The use of a vendor management  system gives you  company-w ide v is ibi l ity,

enhancing your  abi l ity  to control  cont ingent  workforce costs .  You’ l l  be able to set

pay  rates for specif ic temp posit ions ,  easi ly  capture bi l l  rates and markups and

establish vendor rates that  your  ent i re company  fol lows .

A VMS w i l l  lead your  business to both soft  and hard sav ings ,  by  reducing rogue

spend ,  el iminat ing program errors ,  improv ing process eff iciencies and enabling

your  business to successfu l ly  manage both non-employee worker and vendor

rates .

           Visibi l ity

One of the most  ubiqu itous say ings in the business world is “you  can ’ t  manage

what  you  can ’ t  measure” ,  and this is certainly  true when it  comes to your

cont ingent  workforce .

Due to the complex  nature of cont ingent  workforce programs ,  and the fact  these

programs involve thousands of data points ,  hundreds of temps and a w ide range

of vendors that  must  a l l  be managed properly,  most  organizat ions are fai l ing to

gain true v is ibi l ity  into program performance .  

A vendor management  system ensures your  business captures the data it  needs

in one central ized locat ion -  dramat ical ly  improv ing the v is ibi l ity  of  both your

vendors and your  cont ingent  workers .  As a resu lt  of  improved v is ibi l ity,  you’ l l  be

able to make better decisions around the vendors you  work w ith .

            Quality

Demand for highly-ski l led and experienced workers is becoming increasingly

compet it ive ,  and the non-employee workforce gives your  business the chance to

access those hot  ski l ls .  To do so ,  it ’s l ikely  you  work w ith staffing agencies to f i l l

requ i red posit ions .

There ’s real ly  no point ,  however ,  in using cont ingent  workers if  your  cont ingent

workforce program doesn ' t  place qual ity  workers into your  organizat ion .  That ’s

why  it ’s crucial  you  manage staffing agencies correct ly.

A vendor management  system helps you  to better manage staffing vendors ,

giv ing you  the abi l ity  to set  predetermined vendor standards ,  which you  can then

use to measure the performance of your  staffing agencies .  This w i l l  help your

program to real ize improved metr ics such as reducing t ime-to-f i l l ,  reducing

turnover and reducing t ime-to-submit ,  as well  as accessing cost  sav ings .
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            Process Efficiencies

Rather than managing your  cont ingent  workforce through a series of fragmented

steps on a manual  spreadsheet ,  the use of a vendor management  system gives

your  organizat ion the chance to automate the processes around your  non-

employee workforce .

A VMS w i l l  automate processes such as requ is it ions ,  sourcing ,  onboarding ,  t ime

entry  and approval ,  invoicing ,  payments and much more -  freeing up t ime for

your  HR or procurement  teams to work on more business crit ical  projects that

actual ly  improve your  bottom l ine .

            Compliance

Before the cont ingent  workforce ,  hir ing an employee was a straightforward

process .  You  advert ised a specif ic posit ion ,  hired the employee and then paid

them their  compensat ion .  

Hir ing non-employee workers isn ’ t  so simple .  Cont ingent  workers are not

employees ,  and organizat ions now  need to ensure they  are compliant  w ith laws

w ithin the local  jur isdict ions in which workers are hired .

A vendor management  system can help your  business save mil l ions of dol lars in

expensive lawsu its by  enabling you  to properly  document  your  non-employee

workforce ,  help your  business to correct ly  classify  its temps and independent

contractors .
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WHAT FUNCTIONALITIES
SHOULD A VENDOR
MANAGEMENT SYSTEM
HAVE?
Since in the past  VMS developers have only  bu i lt  solut ions for large enterprises

w ith huge cont ingent  workforce spend ,  looking for a vendor management  system

when your  organizat ion has a smaller cont ingent  workforce budget  can be

diff icu lt .  

You  st i l l  want  a  VMS that  w i l l  enable you  to better manage your  cont ingent

workforce program and staffing vendors ,  but,  at  the same t ime ,  you  want  to avoid

pay ing expensive fees for fancy  features that  your  business w i l l  s imply  never

need or use .

To help your  organizat ion f ind a VMS solut ion that  works for your  smaller

cont ingent  budget ,  here are a few  key  funct ional it ies that  you  shou ld look out  for

in your  chosen solut ion .
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Simplicity  of  use

Invoicing

Process requ is it ions

Process approvals

Onboarding tools

Scalabi l ity  for company  growth

Visibi l ity  into vendor performance

The abil ity  to consolidate vendors :  For clear

v is ibi l ity  into your  staffing agencies and vendor

performance ,  a  VMS shou ld be able to consolidate

al l  of  your  vendor informat ion into one central ized

locat ion .  This w i l l  improve how  you  manage ,  and

analyze the performance ,  of  those vendors .

Automat ion of processes :  A VMS solut ion is a

signif icant  improvement  from managing your

cont ingent  workforce using spreadsheets because

the software shou ld be able to automate your

processes .  Look for a vendor management  system

that  can automate al l  of  the t ime-consuming

processes associated w ith managing your  vendors ,

from sourcing ,  onboarding ,  analyz ing performance ,

payment  processing and much more .

Vendor gu idelines :  Want  to prevent  rogue spend

from occurr ing across your  cont ingent  workforce

program?  Find a VMS solut ion that  features the

inclusion of vendor gu idel ines and standardizat ion

across your  business .  This w i l l  act  as a framework

for how  hir ing managers across your  ent i re

company  use and pay  vendors .  

Central izat ion of your program :  Cont ingent

workforce programs generate a large amount  of

data ,  including both vendor informat ion and worker

informat ion .  The abi l ity  to central ize this in one

central ized locat ion w i l l  ensure your  company  has

complete v is ibi l ity  into its program and that

company  pol icies around this workforce are being

fol lowed by  a l l  departments .  This increased

v is ibi l ity  ensures you  are also able to v iew  program

performance and make better vendor/hiring

decisions mov ing forward .

Other top features that  you  shou ld look out  for in a

VMS solut ion shou ld include :
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HOW TO GAIN VMS BUY-
IN FROM THE KEY
PLAYERS IN YOUR
BUSINESS
Mov ing over to a vendor management  system is a big decision for your

organizat ion ,  and it  involves buy- in from your  ent i re company.  That  means your

execut ives ,  HR team and procurement  department  a l l  need to be involved .

To help you  get  buy- in from your  ent i re organizat ion ,  here ’s a qu ick four  step

process to help you  bu i ld a w inning business case for VMS implementat ion :

Assess the performance of your current

cont ingent  workforce program

The f irst  step of understanding why  your  business needs a

vendor management  system ,  and to get  buy- in from others

w ithin your  organizat ion ,  is  to assess the state of your

current  cont ingent  workforce program .  Rev iew  where your

paint  points are ,  where your  business is losing money  and

where you  might  be making poor vendor choices .
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Learn about  the benefits a VMS w i l l  bring your

business

Once you  understand how  your  cont ingent  program is

performing ,  you  can then rev iew  the benefits of a VMS (which

we included earl ier in this ebook )  to f ind out  how  VMS

implementat ion w i l l  bring return on investment  to your

business .  Define which benefits w i l l  make the most  s ignif icant

impact  on your  company’s program .
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Present  what  you  learnt  from step 1  and 2  to

important  stakeholders

Once you  know  how  your  program is performing and where

it  can benefit  from the implementat ion of a VMS ,  you  can

present  your  f indings to your  organizat ion ’s decision

makers and other stakeholders .  Gain support  from al l  of

your  stakeholders by  explaining how  VMS implementat ion

w i l l  benefit  the company,  reduce costs and improve their

current  processes .

Choose a VMS prov ider

Now  you’ve got  buy- in from your  company,  it ’s t ime to

choose a VMS prov ider to partner w ith .  Make sure the

prov ider is  a good f it ,  but  more important ly  that  the

technology  is  at  the right  price point  w ithin your  cont ingent

program budget  and has al l  the funct ional it ies you  need to

successfu l ly  manage your  vendors .

2
3
4



HOW MUCH DOES A
VENDOR MANAGEMENT
SYSTEM COST?
Many  vendor management  systems out  there requ i re a minimum spend volume

for your  organizat ion to be able to use them .  These technologies have been

specif ical ly  designed for the requ i rements of enterprise organizat ions w ith huge

budgets .  

These solut ions are f ine for large enterprise companies w ith high non-employee

spend ,  but  not  for businesses w ith smaller cont ingent  spend that  may  have as

l itt le as 10  temporary  workers at  any  given t ime .

Thankfu l ly  that  has changed over the past  year or so .  Companies w ith smaller

cont ingent  workforce budgets now  have a number of grow ing VMS opt ions that

w i l l  a l low  them to better manage their cont ingent  workers and staffing vendors -

no matter how  much their non-employee spend is .

A vendor management  system for organizat ions w ith smaller cont ingent

workforce budgets cou ld start  at  anywhere from a $100  to $500  monthly  l icence ,

depending on the specif ic funct ional it ies you  are looking for in a VMS .

Contrax  is  ready  to help you  explore VMS opt ions and f ind the right  solut ion for

your  company  and budget .  Contact  us today  to get  started !
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Contrax  -  Canada Headquarters

65  Queen Street  West ,  Su ite 1900,

Toronto ,  Ontario ,  CA M5H 2M5

Phone :  +1  (416)-483-2200

Email :  info@contraxvms .com

CONTACT US
Contrax  -  USA

350  S NW Highway,  Su ite 300

Park Ridge ,  IL 60068

Phonel :  +(312)  754-9040

Email :  info@contraxvms .com

tel:3127549040
mailto:info@contraxvms.com

