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Is it a Cross-
Selling?

Type of Cross-Selling Referral

Cross Country

Within the same
country

MY business developer gets a SG BS opportunity from an
event and refers it to SG

CN CS service manager gets a HK CS opportunity from a
Chinese law firm and refers it to HK

HK BS service manager contacts a HK existing client to
explore further business opportunity and then refers a JP CS
opportunity to JP

JP business developer identifies a business opportunity
involving JP, SG and HK from a Japanese law firm and reach
out to SG and HK

HK CS service manager contacts a HK existing client to
explore further business opportunity and then refers a HK BS
opportunity to BS

JP accounting service team (BS) refers a JP payroll
opportunity to JP payroll service team (BS)

SG CS service manager gets a referral from Big 4 accounting
firm, which involves both CS and BS opportunities in SG at
the same time. SG CS service manager refers to BS

Y Cross Country
Y Cross Country
Y Cross Country

A multiple-country opportunity is
Y considered as a cross-country cross-selling
opportunity.

Y In Country Cross Service Line

Not a cross-selling. This is a In-Country

A Same Service Line referral
Not a cross-selling. This is a multiple-
N service opportunity with SG CS

directly benefiting from this
opportunity



A Sample Scenario

« Brenda Lee (BS) from Tricor HK contacted her
existing client David Tam (HK HR Manager) of
Sony HK and would like to explore more cross-
country cross selling opportunities from Sony.
Following the discussion, Brenda identified the
payroll service opportunity in MY.

 David connected Brenda to his counterpart Melisa
Ong (HR Manager) in Sony MY

» Brenda submitted the referral via the Cross-Selling
Form and Celine See is the deal owner who
receiving the email.

Source of Referral

David Tam

Sony Hong Kong
Source of Referral

Follow Up and Update
the Deal (HubSpot)

g

Celine See
Tricor Malaysia
Deal Owner

Submit Cross-Selling
Form (Tricorridor)

Brenda Lee
Tricor HK
Referrer

Prospective Client

Melisa Ong
Sony Malaysia
Prospective Client
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The Cross-Selling Process tricor

Source of Referral Submit Cross-Selling Follow Up and Update Prospective Client

Form (Tricorridor) the Deal (HubSpot)

- & @A

g

David Tam Brenda lee Celine See Melisa Ong
Sony Hong Kong Tricor Hong Kong Tricor Malaysia Sony Malaysia
Source of Referral Referrer Deal Owner Prospective Client




»  With VPN, go to https://tricorridor.tricorglobal.com/cross-selling-referral/

Cross-Selling Referral

+  Without VPN, go to https://www.tricorglobal.com/cross-selling-referral
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https://tricorridor.tricorglobal.com/cross-selling-referral/
https://www.tricorglobal.com/cross-selling-referral

Definition of Each Data Field: Your Information

Data Field

Your Information
Your Name

Your Work Email

Your Location

Service Line

Single or Multi-
Country Referral

Single or Multi-Service
Lines

Type of Referral

Definition

This section is about the person who submits the referral
Full Name of Tricor Staff

Your Tricor/work email

Which Tricor Office/Location you are working at

Which Tricor Service Line you are working for

Single country or more than one countries will be involved in the
referral

Single or multi-service lines will be involved in the referral

» Cross Country: the opportunity is referred from one country
to another. E.g. HK -> SG, SG -> MY, JP->CN

» In Country Cross Service Line: the opportunity is referred to
the differentservice line in the same country where you
come from

* In Country Same Service Line: the opportunity is referred to
the same service line in the same country where you come
from

Data Type

Free Text
Email

Dropdown
Selection

Dropdown
Selection

Dropdown
Selection

Dropdown
Selection

Dropdown
Selection

Compulsory
(Y/N)

How to Fill in the form based
on the Sample given in Slide
4

Brenda Lee

Brenda.lee@hk.tricorglobal.com

Hong Kong

Business Services

Single Country

Single Service Line

Cross Country



Definition of Each Data Field: Source of Referral Information

How to Fill in the form based
on the Sample given in Slide 4

Compulsory

Data Field (Y/N)

Definition Data Type

Source of Referral Information

How did you get the referral?

Source of Referral— Company Name

Source of Referral — Referrer Contact
Name

Source of Referral - Referrer Contact
Email

Source of Referral — Referrer Job Title

This section is about how and where you get the referral. For example, you may get a referral from your existing client or
law firm. You need to key in their information here.

This indicates from what channel you
get the referral.

The name of referrer company

The name of the person who gives
you the referral

The email address of the person who
gives you the referral

The job title of the person who gives
you the referral

Dropdown

« Existing Clients

e External Referral
(Law firm, Financial

Institution, Y Existing Clients
Accounting Firm
etc)
e Event
» Others
Free text Y Sony Hong Kong
Free text Y David Tam
Email Y david.tam@sony.com
Free text Y HK HR Manager



Definition of Each Data Field: Prospective Client Details

How to Fill in the form

DEYEN ST Definition Data Type R based on the Sample
(Y/N) T
given in Slide 4
Prospective Client This section is about the prospect you are going to refer. In order for the deal owner in the receiving
Details country to have a better understanding about the prospect, please fill in the information.

The company name of a prospect Or

Prospective COMPaNy 1 oiect name (if a company name  Free text Y Sony MY Ltd.

et is not available)
First Name The first name of a prospect’s contact Free text v Melisa
person
Last Narme The last name of a prospect’s contact Free toxt v Ong
person
Job Title The job title of a prospect’s contact Free toxt v HR Manager
person
Work Email The work email of a prospect’s Email v :
contact person Melisa ong@sony com
Office Phone No UAED GIAFES PAISITE O G A PIOSREAES e Y +6 03-6754 7865
contact person
Mobile No The mobile no of a prospect’s contact i N +6 012 123 456 7865

person


mailto:Melisa.ong@sony.com

Definition of Each Data Field: Prospective Client Details

Data Field

Definition

Data Type

Compulsory
(Y/N)

How to fill in the form
based on the Sample

Time Frame

Service Required
(refer to slide 11 to 14)

Require Service from

Other Referral Details

How soon a prospect
would like to kick start
the project

Which service a prospect
is interested in

In which country a
prospect would like to
engage Tricor

Any other information to
help the deal owner in
the receiving county to
understand better about
the referral.

Dropdown selection

Multiple check boxes

Multiple check boxes

Free text

given in Slide 4

3 months
Business Service

Malaysia

Sony MY is exploring to change
service provider due to the poor
service delivery of the existing
service provider. They have
about 1,000 employees now.
Sony MY has asked for a con call
to discuss about the
requirements further.
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New “Services Required” Selection List — pg.1

New Consulting & Advisory - Tax Advisory (non-Axcelasia)
2 (Riﬁztxfd) Consulting & Advisory - GRC Services (non-Axcelasia)* B
3 New Consulting & Advisory - KYC Services B
4 New Digital Product - Boardfolio .
5 New Digital Product - Docusign -
6 New Digital Product - Remote Participation (RPV) B
7 New Digital Product - E-Services -
8 New Digital Product - SPOT B
9 New Digital Product - Client Digital Portal -

*Renamed from “GRC Services”

11



10 Existing HR & Payroll Services Payroll only
11 New HR & Payroll Services - PEO =
12 New HR & Payroll Services - HRM/RRS -
13 New HR & Payroll Services - Payslip/Unify -
14 New HR & Payroll Services - Payroll Health Check -
15 New HR & Payroll Services - Recruitment =
16 New HR & Payroll Services - Consulting -
17 New HR & Payroll Services - Others -
18 Existing Fund Administration =

Inclusive of Accounting, Tax
19 Existing Business Services Compliance, Treasury &

Payment, Others BS services -



20

21

22

23

24

25

26

27

28

Existing

Existing
(Renamed)

New
New
Existing
Existing
Existing
Existing

Existing

Corporate Services

Corporate Services — Trust*
Corporate Services - Offshore/BVI
Corporate Services - ODI
Axcelasia - Business Consulting
Axcelasia - EMS (Softnex)
Axcelasia - Tax Advisory
Insurance & Wealth Solutions

Investor Services

*Renamed from “Trust Services”

CS annual compliance services

13



Madison Pacific (Corporate Secretarial & Directorship)

30

31

32

33

34

35

36

Existing
Existing
Existing
Existing
Existing
Existing
Existing

Existing

Madison Pacific (Escrow & Custodial)
Madison Pacific (Trustee & Agency)
Orisoft - BPO

Orisoft - License

Orisoft - SaaS

Orisoft - Service

Other Services

14
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Pre-defined Deal Owner in Receiving Countries (to-be-continued) triCO[’

Digital Product

Aggi . . .
‘ Eva Loong Karen Cheung Jigage A A Gillian Chan Ferry Lugito/Elaine Chu Arnieza Azam Le$2;rd Ray Page
Multi-
Countries
United Michael Fisher A NA /A N/A A NA  NA NA N/A NA A /A NA NA  NA /A
States
] Kee Kee Wang/ Carolyn Warren NA - NA NA VA NA NA  NA NA NA NA NA  NA NA NA  NA NA
ustralia
- Aggie Aggie : - Christine
Christine Wan A 2 N/A N/A NA  NA Ferry Lugito/Elaine Chu N/A NA  NA
9 Jiang  liang yLug Wang
China
HKITTCommerdi
al@hk tricorglob
HKITTC @hk tricorglobal e
ommercia _tricorglobal.com e -
. o . N/A . Gillian Chan NA N/A NA NA  NA N/A NA  NA - Ray Page
cc HKMarketingCommunicationDepartment@hk.tricorglobal.com HKMarketingCo yiiag
mmunicationDe
partment@hk. tri
corglobal.com
Hong
Kong/
Macau
Sukima
Sukiman Muljana NA A Sukiman Muljana /A N/A /A NA NA A n NA NA  NA NA /A NA NA  NA Ferry Lugito/EIaine Chu NA NA  NA A
Muljana
Indonesia
Vinay Sancheti N/A N/A Vinay Sancheti NA /A NA NA NA NA SVi”;Vt NA NA - NA NA NA N/A NA  NA NA NA A VA NA NA NA  NA NA
ancheti
India
i Tricor Japan A NA /A NiA NA NA A NA NiA N/A NA WA N/A NA  NA NA
apan
Celi " .’
Celine See A NA  ne A NA  NA Ferry Lugito/Elaine Chu Arnieza Azam e$2;r A
Malaysia/
Labuan See
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Pre-defined Deal Owner in Receiving Countries (to-be-continued)

Digital Product - e insurance
. Remote c &
service Line] Y - s- fservice / e - -Pprodu participation

Location

5 . . Michael Suan Kit o . . .
Suan Kit Foo & info@sg.tricorglobal.com N/A N/A Gillian Chan Ferry Lugito/Elaine Chu Arnieza Azam o Ray Page
Singapore Shue Foo Yap
Sue Lin N/A N/A Sue Lin N/A N/A N/A N/A N/A N/A Sue Lin N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Taipei
- Supha Wiriyathammakul/ Tippanuch Jenpanyarat N/A NA N/A N/A N/A NA - N/A Ferry Lugito/Elaine Chu N/A N/A N/A N/A
Brian Nguyen N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Vietnam
Tricor Korea N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Korea
Tricor Tricor
Berised] N/A N/A Tricor Barbados N/A N/A N/A N/A N/A N/A Barbad N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Barbados EITSETE(EH 0s
;’:lcl':)erl N/A N/A Tricor Brunei N/A N/A N/A N/A N/A N/A .Br'r::f; N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Brunei
British .
v;:g'is,. TricorBVI NA  N/A Tricor BVI NA  NA N/A N/A N/A N/A T:\C/Tr N/A N/A N/A N/A N/A N/A N/A NA  NA N/A N/A N/A N/A N/A N/A N/A N/A
Islands
Tricor . Tricor
Cayman @D N/A N/A Tricor Cayman N/A N/A N/A N/A N/A N/A @ N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A  Ray Page
Islands
Tricor . Tricor
N/A N/A Tricor Irelands N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Ireland Ireland Ireland
_ TricorUK NA  N/A Tricor UK NA N/A N/A N/A N/A na o THCor N/A NA  N/A N/A N/A NA  NA NA N/A N/A N/A NA  NA N/A N/A  Ray Page
United UK Y Fag
Kingdom
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The Recipients of General Email Addresses

Email Address List of Recipients

Hong Kong SR HK Commercial & HK Marketing Team

mmunicationDs mn hk tricorgl

Japan All info@jp.tricorglobal.com . Scott Sato / Kevin Smythe / Susumu Iwatsuki / Chuong Luu / Seisuke
Shimizu / Sho-Yamauchi / Karmen Ong
Singapore All info@sg.tricorglobal.com . Ho Lon Gee / Kitty
Korea All info@kr.tricorglobal.com . Kum-Teck Han
SEibEdes All info@bb.tricorglobal.com +  Connie Smith
SunE] All info@bn.tricorglobal.com »  Cecilia Wong
o . . i ._ i . L4 i
British Virgin Islands All info@bvi.tricorglobal.com Clair Burke / Angel Fung
Cayman Islands All info@ky.tricorglobal.com *  Wendy Kam / Winnie Yuen/ Andy Ma/ Ella Wong
All info@ie.tricorglobal.com . Gerry Mcnally / Kieran Obrien
Ireland
All info@uk_tricorglobal.com . Danila Valaythen (Tricor UK) / Dilen Valaythen (Tricor UK) / Heena
United Kingdom Bhanderi (Tricor UK) / Jin Liu (Tricor UK)/ Monica Peters (Tricor UK) /

Richard Tozer (Tricor UK) / Stephen Martin (Tricor UK)


mailto:HKITTCommercial@hk.tricorglobal.com
mailto:HKMarketingCommunicationDepartment@hk.tricorglobal.com
mailto:info@jp.tricorglobal.com
mailto:info@sg.tricorglobal.com
mailto:info@kr.tricorglobal.com
mailto:info@bb.tricorglobal.com
mailto:info@bn.tricorglobal.com
mailto:info@bvi.tricorglobal.com
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The Cross-Selling Process tricor

Source of Referral

David Tam
Sony Hong Kong
Source of Referral

Submit Cross-Selling
Form (Tricorridor)

g

Brenda lee
Tricor Hong Kong
Referrer

Follow Up and Update
the Deal (HubSpot)

=

Celine See
Tricor Malaysia
Deal Owner

Prospective Client

g

Melisa Ong
Sony Malaysia
Prospective Client

20



Email Sample about Cross-Selling Lead from HubSpot

* An notification from HubSpot will be sent to the deal owner about the referral lead.

Creation of Referral Lead

or_Referral Engine Works

How Tric

Tricor Staff

HubSpot

Group Commercial

Fillin the referral farm and subeit

Biemember to select "Cross Country ar In
ine” f the

e if the referral

HubSppt

You've been assigned the contact
"Melisa Ong"”

CONTACT

Melisa Ong
melisa.ong@sony.com
+6 03-6754 7865




Additional Email Notification Sample about

Cross-Selling Lead from HubSpot

* An automated email notification with more details
(summarising the submission details) from HubSpot
will also be sent to the deal owner about the referral
lead.

Deal Owner in the e ——
Tricor Staff HubSpoat EaeeAr calhey Group Commercial
Bubmissicn of Referral Creation of Referral Lead I
T

£ Fillin the referral form and submit
@ e Remember to seiact "Crass Country or In
5 orm undar Gl Country Cross Service Line" If the referral f[———————————————————————
g Tricarridor s & ernss country eross salling oppartunity
E

The referral lead will b2 captured in HubSpat
automatically and assigned o the pre-
Gefined Deal Dmner (in the receiving

HubSpot

How Tricor Referral Engine Warks

Deal Owner in the
Resiving Country

Receive the emall from HubSpot about the
referral lead

Group Commercial

Submission of Referral

tricor

You have a referral from the website.
Referrer's Information:

Referring Empioyee: CONTACT. REFERRING_EMPLOYEE_NAME
Referring Empioyee's Email. CONTACT REFERRING_EMPLOYEE_EMAIL
Referring Empioyee's Location:

Referring Empiloyee's Department. CONTACT REFERRER_DEFPARTMENT
Singie or Multi-Country Referrall GONTACT. GROUP_DEAL

Singie or Multi-Service Line:CONTACT. SINGLE_OR_MULT!_SERVICES
Type of Internal Referral. CONTACT TYPE_OF_INTERNAL_REFERRAL

Source of Referral

How did you get the referral: CONTACT.LEAD_SOURCE

Please specify. CONTACT PLEASE_SPECIFY

Source of Referral - Company Name: CONTACT.REFERRER_COMPANY
Source of Referral - Contact Name: CONTACT.REFERRER_NAME
Referrer Contact Email: CONTACT.REFERRER_EMAIL

Referrer Job Title: CONTACT.REFERRER_JOB _TITLE

Business Being Referred:

Company Name: CONTACT COMPANY

First Name:

Last Name: CONTACT LASTNAME

Job Title: CONTACT.JOBTITLE

Work Email: CONTACT.EMAIL

Phone:

Idobile No:

Estimated Project Kick off Duration:
CONTACT.ESTIMATED_PROJECT_KICK_OFF_DURATION
Service Required. CONTACT SERVICES_INTERESTED _IN
Country Engaged: CONTACT. COUNTRY OFFICE INTERESTED_IN
Other Referral Details:

22



Search Cross-Selling Referral Lead in HubSpot

» 2 different ways to view the
referral lead details page:

1. Click on “View Contact” in
the email (Slide 21)

2. Login to HubSpot > Contacts
> Search box > Search for the
contact

Al contacns

1000000000000 ¢
SRFI{RpqIv eI

Aen Uow
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View Cross-Selling Referral Lead Details in HubSpot

* The Cross Sell referral details
will be show in the Contact
Timeline Activities as shown
in the screen capture. It
shows:

* Company name (of a
prospective client)

* Email address
* Job Title
* Mobile phone number etc

® Referral details will appear in

the activities timeline

Melisa Ong #

Ve
November 2019

&  Form submission

Melisa Ong submitted Internal Referral Form for Incentive Program on Tricor

Incentive Program

v Updated 23 properties

Company Name Sony MY Ltd
Country/Office Interested In Malaysia
Create Date Nov 8, 2019 9:37 AM




Email Sample about Cross-Selling Deal from HubSpot

* HubSpot workflow will be triggered to automatically create a referral deal based on the information provided via the referral form

* The Pre-defined Deal Owner in receiving country will receive an email from HubSpot about the referral deal (as per the screen capture
show here)

HubSppt

You've been assigned the deal "Sony MY
Ltd - Malaysia - - Internal Referral”

Tha referral deal wil be created automatically, TR 443 g o & camarmal dealis being

and assigned to a pre-dafined Deal Owner in
(New=Value PropositionProposal
the receiving country Sent>LoE Sent=Clase Won/Lost)

DEAL
Sony MY Ltd - Malaysia - - Internal Referral

Receive the email from HubSpot abaut the Follow up on the cross sell referral deal
referral deal and update deal stage in HubSpat

View deal Genarate Monthiy Raport
plysadpyidiia
Deals from HubSpor

Change nolification preferences for your HubSpot account tricorglobal.com (Hub ID:

25



Search Cross-Selling Referral Deals in HubSpot

3 different ways to view the
cross sell deal details page:

All deals American Ethane

Wallington Management - MCPO (H.. 0 Thomas Chow (thamas.c.chow...

1. You can click on the “View . —
D e a I” i n t h e e m a i I ( refe r to :'FI"*"‘: B IDFC SECURITIES PTE. LIMITED ] LET FUN LU (lat.funu@sg.trico... Propasal Sent
S I i d e 2 5 ) ,_.“ . |& ek (SINGARORE | PIELTD 0 LET FUN LU (let funJu@sgtrico.. Proposal Sent

57,510 deals Options = HK - Listed CS Service - H share IPO ... 0 Wendy Ho (wandy.ho@hk.trico... Propasal Sent

+ Addfilter HK - Listed CS Service - Project Star |... 0 Ella Wong (ella.wong@hl.trico...  Propo: sal Sent

2. Login to HubSpot > Sales > T ——————
D ea I S > Sea rC h box to Sea rc h . HK - Listed CS Service - Project Vite 0 Ella Wong (ella.wong@hk.trico... Propasal Sent
fo r th e 1 2 3 4 5 6 7 8 9 10 11 Next » 100 par page =

3. Login HubSpot > Contacts >
Search box to find the
Contact > Attached Deal @

Melisa Ong #
H ager at Sony & Form submission
Melisa Ong submitted Internal Referral Form for Incantiva Program on Tricor
= L+ B Incentive Program ~ Deals(2)
~ Updated 23 praperties
-] Sony MY Ltd - Malaysia - - Internal
Company Name Sony MY Ltd Reforral
Stage: New
~ About this contact Close date: Febrary 2020
Country/Office Interested In Malaysia o




View Cross-Selling Referral Deal Details in HubSpot

* On the deal details page, it
shows:

< Doals &N Actions v Activity Notes Emails Calls Tasks
—
» Deal Name v Conanct
Filter by: Filter activity (12/12) =  Allusers ~  All teams ~ Q
Sony MY Ltd - s
 Deal Amount Malaysia - - Internal November 2019 @ Melloa Ong _
anager at sony
Referral 9 melisa.ong@sony.com
b Dea I Stage Close Date: 9 02/06/2020 ~ KN Doal activity Nov 8, 2019 0 42 AM GMT+8 &, +60 36-7547-865
. . Stage: New ~ Deal moved to New by Automation Platform, View details [
+ Tricor Office Engaged
H H Z @ % + B N Dol created Now 8, 2019 at 9:42 AM GMT+8
]
Trlcor SerVICe E ngaged Note  Emall  Call  log  Task Sony MY Ltd - Malaysia - - Internal Referral was created v Company (1)
etc ® )
ony
b sony.com (]

~  About this deal

* Please click here to -
understand more about N
how to update a deal. RSTRRNPM .|
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https://www.dropbox.com/s/5t68dqbakytq5fw/How%20to%20Update%20a%20Deal.mp4?dl=0

Data Field

Definition

Data
Type

Compuls
-ory
(Y/N)

Responsibility

Deal Stage

Amount

Recurring Amount

One Off Amount

Close Date

Estimated Commencement Date

Service Director-in-Charge

Service Manager-in-Charge

Identify, Active Pursuit, Finalist, Closed Won
(Selected), Closed Won (Service Commenced),
Closed Lost* (refer to the slide 32)

The total amount (sum of Recurring Amount +
One Off Amount + Retainer Fee) in HK$

Estimated first 12-month recurring amount in HK$

One time amount in HK$

An estimated date for us to close this deal

An estimated date when a project will be kicked
off

Director-in-Charge from implementation team

Manager-in-Charge from implementation team

Dropdown

Numeric

Numeric

Numeric

Calendar
Picker

Calendar
Picker

Free text

Free text

Y

Y (Active
Pursuit)
Y (Active
Pursuit)

N

HubSpot workflow will use “New" as the starting
point. Deal Owner in the receiving country
should update deals stages accordingly based on
the deal development

Deal Owner in the receiving country should
update the amount

Deal Owner in the receiving country should
update the amount

Deal Owner in the receiving country should
update the amount

Deal Owner in the receiving country should
update the close date

Deal Owner in the receiving country should
update the commencement date

When a deal is being updated to Proposal Sent
stage, this field is compulsory

When a deal is being updated to Proposal Sent
stage, this field is compulsory
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Definition of Data Field in Deals

Data Field

Definition

Data Type

Compulsory
(Y/N)

Remarks

Deal Name

Pipeline

Retainer Fee

Local Currency

Amount In Local Currency

Recurring Amount in Local
Currency

One Off Amount in Local Currency

Retainer Fee in Local Currency

Billing Frequency

The proposed name convention is: Client Name -
Detailed Service Type - Office. For example: Lazada
Group - Payroll - HK

Default value: sales pipeline

Retainer Fee in HK$

This is the currency which is used in
Proposal/SOW/invoices:

AUD /BBD /BND / CNY /EUR/ GBP/INR /IDR /
JPY /KYD / KRW /MYR/SGD /THB / TWD / USD
/VND

The total amount (sum of Recurring Amount +
One Off Amount + Retainer Fee) in local currency

Estimated annual recurring amount in local currency

One time fee in local currency

Retainer fee in local currency

How often we bill the client? Monthly, Quarterly
etc?

Single line text

Dropdown

Numeric

Numeric

Numeric

Numeric

Numeric

Numeric

Dropdown Selection

Created by the HubSpot workflow
automatically . All referral deals will
automatically include “Cross Sell”
in the deal name.

Populated by HubSpot workflow
automatically

For HK Only

This allows user from the local offices
to select the currency they use in the
proposal/SOW/Invoice. If it is multiple
country & services with multiple
currencies deal, this is not required.
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Definition of Data Field in Deals

Data Field

DiC Estimated Won Probability (%)

Deal Type

Referrer name

Referrer Location

Referrer Service Line

Definition

The won probability (%) estimated
by Director-in-Charge who is in
charge of the case

It indicates the type of deals, such
as cross sell, new contract etc

It indicates the name of Tricor Staff
who submits the referral

It indicates the Tricor office of
referrer

It indicates the service line of
referrer

Data Type

Numeric

Dropdown Selection

Free text

Free text

Free text

Compulsory

(Y/N)

HubSpot workflow automatically select
“Cross Sell” as deal type. No further
amendment is needed from Deal
Owner.

HubSpot workflow automatically
populate the information according to
the referral form — Your Name. For
example: Jessica Lim

HubSpot workflow automatically
populate the information according to
the referral form — Your Location. For
example: Singapore

HubSpot workflow automatically
populate the information according to
the referral form — Service Line. For
example: Business Services
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Data Field

Contract Term

Office/Country
Engaged

Service Engaged

Deal Owner

Type of Referral

Definition

For how long a contract is valid.

It indicates where a prospect is interested in engaging
Tricor

It indicates which Tricor service line a prospect is interested
in engaging.

Deal Owner in receiving country

« Cross Country: the opportunity is referred from one
country to another. E.g. HK -> SG, SG -> MY, JP- > CN

+ In Country Cross Service Line: the opportunity is
referred to the different service line in the same
country where you come from

+ In Country Same Service Line: the opportunity is
referred to the same service line in the same country
where you come from

Data Type

Dropdown selection

Dropdown Selection

Dropdown Selection

Dropdown selection

Dropdown selection

Compulsory
(Y/N)

HubSpot workflow automatically
populate the information according to
the referral form — Require Service
From. For Example: Malaysia

HubSpot workflow automatically
populate the information according to
the referral form — Services Interested
in. For example: Business Services

HubSpot workflow automatically
assign the deal owner according to the
slide 11 and 12. For example: Celine
See

HubSpot workflow automatically
populate the information according to
the referral form — Type of Internal
Referral. For example: Cross Country
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Deal Stages

Selected as Finalist (Best of Two) Selected becomes Closed when

Identify deal . .
fy Final Presentation billing commences

Assessed potential solutions

Identify Active Pursuit Finalist

10% 30% 50%

Finalise solution Implementation
Construct proposal Contract signed BUT not invoiced

Submit proposal
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Overall Cross-Selling Workflow

Tricor Staff

HubSpat

‘Submission of Referral

How Tricor Referral Engine Works

. Go to Cross Sell Fill in the referral form and submit
] F“"G"I‘ """“‘5" Remember to select "Cross Country or In
- T o] 3 Country Cross Service Line"lif the I,
] ricorrider referral is a cross country cross selling
= oppartunity
g The referral lead will be captured in The referral deal will be created The deas‘ < of :;[Eefg"ﬂ‘ deal
5 HubSpot automatically and automatically, and assigned to a i (N‘ea':ga\ue :
a - -
E szr‘\%:e(fntfnﬁfe 'ééfvﬂe"ﬂﬁ"n?eﬁ' pre-defined Deal OW':BT in the Propasition=Proposal Sent>LaE
g country). receiving country Sent=Close Won/Lost)

%
=z
50

g
S E Receive the email from HubSpot Receive the email from HubSpot r;grh:;: ::;::Ei;r‘;is‘;”a,
B about the referral lead about the referral deal stage in HubSpat
E
g
“E’ Generate Monthly
E Report on Cross Sell End
3 Referral Deals from
a HubSpat
Ey
g
[}

Submission of Referral Creatn of Referral Lead
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How to Fill in Cross-Selling Form Cross-Sellina Deals Reportin
O 1 (Referrer) 04 9 P 9

Where to submit a cross-selling form? .

What do you need to fill in? Hoyv you can export th.e list of Cross-
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included?

Deal Owner in the Receiving Resources

02 Country 0 5
status of a cross-selling deal in offered in other countries?
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How to Update Cross-Selling
03 Deals in HubSpot (Deal Owner)

How can you update a cross-selling
deal in HubSpot for better tracking?
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Download Cross-Selling Referral Deals

Step 1: Add Filter

Deals

Commaercial Core + JP
CN Deals

All deals

All saved filters »

Pipeline

Sales Pipeline

All deals
57,878 deal Options ~

+ Add filter

Step 2: Search
for Deal Name
and Type of
INEOEIGEEE]

¢ Back

All deals

Showing 57

Most used properties

479 deals

Deal name
All properties
Deal information

Deal name

Step 3: Type “Internal
Referral” In deal Name

and “Cross Country”
and “In Country: Cross
Services Line)

All saved filters >

Pipeline

Sales Pipeline

All deals

Options|+

Deal name
contains exactly x

internal Referral

Type of Internal

Referral is any of

Step 4: Apply Filter. You will see the list of result.

« Click on Optio
« Click on “Action” > “Edit C

All deals

Al saved filters >

Fipeline
Sales Pipsline

Al deals.
a7 dasi =3

sl name contsing
exnctly intarnal x
relerral

+ Add filter

=

to download the result.
' to add more data fields in the table

Matketing « Sak Workflows  Repons SE - ]

REFERRER NAME DEAL OWNER DEAL STAGE
Flax Lid - Hang Kong - Corporate Se... Celine See @ ErcufericytauBhk tricorgla... New
Sory MY Ltd - Malaysia - - Intarnal .. Jossica Lim B Voian Tian (ivantian@myic.. New
Sony MY Ltd - Malaysia - - nternel R.. Jassica Lim Marco Tam (marco.cstam@hk.... New
516 Combiblac Ltd. - Multipla Count... Galine See @ Eric Au (ericytauhicricorglo... New
WE Graup - Indenesia - Corporste S... Cheng Pei Wen Unassigned New
Wesrmes Group - British Virgin Island... LeaPay Lee Unassigned New
T-Gaia Asia Pacific Pts Ld - Vistnam Sumiko shiba Unassigned New
COWI SINGAPORE PTE. LTD - Malay. Juvonne Kong Caline Sas (caline.ssa@my.tric New
Advanz Fidelis 1P Scin. Bhd - Malaysi... Selena Leang Caline Ses (caline.sau@my.tric... New c

1 2 Next D

100 por page = a

A| A | B C | D | E F | G | H | 1 | J | K | L | M | N
Referring Referring Referring Deal Deal Office/C One Off Recurring Amount
Deal ID Deal Name Employee Employee Employee ountry Service Engaged Close Date Amount (Estimated Recurring Type of Referral
: " . owner  Stage Amount
1 Name Location Service Line Engaged Annual Revenue)
2 (1151796011 Sony MY Ltd - Malaysia - Business Sevices - Cross Sell  lessica Lim Singapore Business Services Celine See New Malaysia  Business Services 2020-02-06 23:59 35000 15000 20000 Cross Country
3 1151793391 Sony MY Ltd - Malaysia - Business Services - Cross Sell Jessica Lim singapore Business Services Celine See New Malaysia  Business Services 2020-02-06 23:59 50000 30000 20000 Cross Country
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Resources

https://www.tricorglobal.com/locations/ ) Download Corporate Brochures

(Tricor Global Homepage > About > Location) (Tricorridor Homepage > Marketing & Communications
> Select Corporate Brochures in the filter)

Locations

Marketing & Communications

s Gatsgry: | Conprste B

-

Connect with us at any of our global offices

Trcor
003 2 mark n13er
these markets n the Asia Pact resion.

Australis Borbados

Hong Kon SAR

WeitshVirgnstands Brunei Caymon ltands

retand Japan South Kores Labum
Mobysia Segapore Thailand

Tahwon, China

Pttt EtiiEtiitriiotltiilig

Vietnam
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https://www.tricorglobal.com/locations/
https://tricorridor.tricorglobal.com/downloads/?cate=PUB

If you have any questions or
suggestions regarding the Tricor
referral, please feel free to contact
Group Commercial Team:

e Marco CS Tam
(marco.cs.tam@hk.tricorglobal.com)
« Chan Wooi Chi

: . : S&E
(wooi.chi.chan@my.tricorglobal.com) &

tricor



mailto:marco.tam@hk.tricorglobal.com
mailto:Vivian.tian@my.tricorglobal.com

