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All attendees are on mute.

Please use the Questions box in your 
GoToWebinar panel.
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Founded in 2008

One of the largest US HR Tech 
consulting firms with 60+ FTEs

Extensive, in-depth expertise in HR 
Tech procurement & delivery:

• HCM
• Talent
• Time
• Benefits Administration
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Who is BTR?



Implementation 

Woes



© 2020 Benefit Technology Resources  | Confidential & Proprietary Information  – Not for Distribution

– Sales didn’t translate the information to 
implementation team

– Clearly defined expectations 

– Preparation

Implementation Woes



Vendor Driven Vendor & Customer Joint Customer  Driven
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Vendor Driven Vendor & Client Driven Client Driven



Bad Service or 

Support
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Bad Service or Support

– System training

– Expectations vs. reality 



Data Integrations
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Data Integrations

– Education is power

– Bad data hurts

– Two to tango



No HR Tech

Strategy



No HR Tech

Strategy
– What business outcomes are you trying 

to solve for?

– And why?

No HR Tech Strategy
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Connect with us.

Josh Hoover
jhoover@bentechre.com

Corrina Nation
cnation@bentechre.com


