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Who Is BTR?

Q%‘Q Founded in 2008

o o Oneofthelargest US HR Tech
S22 consulting firms with 60+ FTEs

sa| Extensive, in-depth expertise in HR

Tech procurement & delivery:
e HCM
e Talent
* Time
e Benefits Administration




Implementation
Woes



Implementation Woes

— Sales didn’t translate the information to
implementation team

— Clearly defined expectations

— Preparation
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HCM

HCM Activate Implementation Timeline - Weeks from Kick-Off

Owner
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Initiate Stage
Project Kick-off
Project Charter Development & Sign-off
Solution Blueprint Review
Initiate Training & Org Readiness
Model Stage
Initial Data Import to Activate Wizard
Data Driven Requirements Validation {Configuration & Integration)
Solution Blueprint Confirmation & Sign-off
Core Project Team Training & Org Readiness

Refine Stage
Solution Configuration & Testing
Training and Org Readiness
Customer-specific test case development
Export Configuration
Day in the Life/lUAT testing and Solufion Refinement
Integration Testing
Day in the Life/lUAT Sign-off
Parallel Data Load
Parallel Testing
Parallel Sign-ofiiProduction Readiness Sign-off
End User Training
Production Data Load
Senvice Start Date: Go-Live

Experience Stage
First Commit - Customer Sign-off
Second Commit - Customer Sign-off
Transition to Support
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Vendor & Client Driven
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Bad Service or
Support



Bad Service or Support

— System training

— Expectations vs. reality
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Data Integrations




Data Integrations

— Education is power

— Bad data hurts

— Two to tango
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No HR Tech
Strategy



No HR Tech Strategy

— What business outcomes are you trying
to solve for?

— And why?




Connect with us.

Corrina Nation
cnation@bentechre.com

Josh Hoover
jhoover@bentechre.com
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