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Welcome to the SIG University Virtual Webinar Series:
Resetting Workplace Expectations

Dr. Mark Cochran, Sarah Kachur, & Stuart Sutley | Johns Hopkins HealthCare

June 25, 2020



QUESTIONS?

During the webinar if you have any questions please
feel free to...

[0 Text Richard: (443) 250-8606

D4 Email Richard: richard@silbs.com

Y™ Zoom Chat: Enter questions via the “Chat”
feature in the Zoom meeting



mailto:richard@silbs.com

Slides and resources will be emailed after the webinar and are available on silbs.com/sig-university

Your feedback is important to us.
COMPLETE OUR SURVEY**

**All completed surveys will be entered in a raffle to win a $100 donation to the charity of your choice!**

>

Baltimore

Animal Rescue & Care Shelter


https://www.surveymonkey.com/r/7HHSHLP

UPCOMING
WEBINARS

July 7™, 2 PM - 3 PM EST

Diversity in the Workplace: Creating a Culture of
Acceptance and Inclusion

Presenter:

Giselle Jones, MBA, SPHR, SHRM-SCP,
Children's National Hospital

AUGUST 12™ 12 PM -1 PM EST

Workplace Wellness Programs and Compliance with
DOL & EEOC Rules

Presenter:
Stacy Barrow, Esq., Marathas Barrow Weatherhead



IN CASE YOU
MISSED IT

WEBINARS

Returning to Work: Manager Education During a

Period of Crisis and Unrest

Presenter: Doug Desmarais, Esq., Smith & Downey

How to Solve the Biggest HR Tech Problems

Presenter: Josh Hoover, Benefit Technology Resources

PODCAST
Our New Normal: Creating a Lifestyle that Helps

People Work on Building Healthy Immune Systems

Presenter: Dr. William S. Queale, MD, Johns Hopkins


https://www.silbs.com/sig-university/events/2020-webinar-returning-to-work-manager-training
https://www.silbs.com/sig-university/events/2020-webinar-how-to-solve-the-biggest-hr-tech-problems
https://www.silbs.com/en/sig-university/podcasts/our-new-normal-creating-a-lifestyle-that-helps-people-work-on-building-healthy-immune-systems

2020 MID-ATLANTIC
BENCHMARKING
SURVEY

If you are a Mid-Atlantic employer with
50 or more employees, then you are
invited to participate in the 2020 Mid-
Atlantic Benchmarking Survey

Our survey provides companies with comparable
benchmarking data for:

oMedical Plans

oDental, Life, and Disability Benefits
olnnovative Benefits & Strategies
oWellness & Vision

oOther Specialty Benefits

silbs.com/benchmarking



https://www.silbs.com/benchmarking

COVID-19 UPDATES

Visit our Coronavirus
Resource Center for legal
updates, webinars,
whitepapers and more!

**Newly Added Resource**

COVID-19 Employer Pulse Survey,
Part 2

aleragroup.com/coronavirus/

kALERA
CONNECTHR

An Employer's Strategic Playbook for

Working During
COVID-19
& Beyond

I\ ALERAGROUP

Restarting and
Rethinking Your
Workforce



https://aleragroup.com/coronavirus/
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About Johns Hopkins HealthCare Solutions

We Consult on

Health Care Issues

Population
Health

We License

Solutions



£\ JOHNS HOPKINS COVID Resources
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Experts from the Center for Health Security at the world-
renowned Johns Hopkins Bloomberg School of Public Health
have developed an assessment toolkit for organizations
considering a re-entry strategy.

This is publically available, free information.

BLOOMBERG SCHOOL
of PUBLIC HEALTH

COVID-19 United States Cases by ... Johns Hopkins Univ... States/Territories Plcase sclect from i “,ﬁ\ JOHNS HOPKINS | eneerfor, .

-

Top 50 Confirmed Cases

by County . . . . .
Operational Toolkit for Businesses Considering

Reopening or Expanding Operations in COVID-19:
ASSESSMENT CALCULATOR

Queens

Kings

Cook ' 4 o A -y Yes

"t I Risk Assessment No/ Not Applicable
Are you a business that requires a high density of people in
your facilities (e.g., a large number of employees in an
enclosed space at one time)?
Are you a business that requires your employees to travel to
numerous different sites domestically in order to conduct
R Y N R i N e o business?
Suffalk = st ok s Are you a business that relies on international travel in
order to operate?

Bronx

Nassau
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£\ JOHNS HOPKINS The Window We Must Manage

SARS-CoV-2 RNA
- = and Antigen
<— Window Period —» <+—— Decline—» <— Convalescence — = IgM antibody
_ ) === |gG antibody
Patient begins
to recover
Asymptomatic
Stage
IgM becomes lgG remains in
detectable blood and provides
long-term immunity
Onset of
symptoms
lgG
production
begins IgM disappears
L] L :
0 5 7 14 21 28 35

Days since infection *Disclaimer: this chart is for illustrative purposes only 4
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Test Types

The Two Test Types

Question

Viral Test

Serology Test

@

What is the test?

©

What does the test

do?

®

What doesn't the
test do?

FOA

How does the FDA
handle the test?

A viral test is an oral or nasal swab or saliva test that looks
for evidence of an active viral infection. There are two

major types: a PCR test and an antigen test.

PCR tests look for the presence of a virus’s genetic
material, while antigen tests look for specific proteins on
a virus’'s surface. Antigen tests produce results more

quickly, but may be less sensitive.

Viral tests do not indicate whether someone was infected

in the past.

The FDA formally evaluates these tests prior to use.

A serology test is a blood test that looks for evidence of
someone’s prior infection with the virus.

The test provides evidence that someaone may have been
exposed to the virus in the past, potentially even if they
did not have symptoms, by detecting antibodies specific

to the virus.

The test does not diagnose an active infection or identify
who is protected from reinfection (antibodies have not

been proven to guarantee immunity).

The FDA does not formally evaluate these tests prior to

use, though a few have Emergency Use Authorization.



A JOHNS HOPKINS Guidelines for Safe Reopening

Risks can be managed

Follow government and public health guidelines for infection prevention, transmission,
contact tracing

Establish policies and procedures for monitoring all constituencies before and during their
return, while protecting privacy

Provide easy access to rapid diagnostic tests for those at high risk for COVID-19 exposure
Provide easy access to serological testing, when available and accurate

Data analytics

Work with your consultant or carrier to understand the COVID-19 risk within your
population.

The Johns Hopkins ACG analytics platform was used by on-site clinic vendor Healthstat to
analyze approximately 500,000 lives that they manage through their health centers

160,000 at risk based on CDC guidelines



#\ JOHNS HOPKINS Data Analysis
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‘ Seek risk and situational awareness support

— Assess job-level risk factors associated with each function of your
organization, to identify types of work that may require additional
protection

— If no claims, consider using a Health Risk Assessment to identify
individuals most vulnerable should they be infected by COVID-19

— Consider segmenting your population to help you prioritize

— Consider use of mobile applications and a dedicated Contact
Tracing POC(s)



£\ JOHNS HOPKINS

e Use of Mobile Applications

emocha Health is a licensed Johns Hopkins mobile health service

] Badge =

a Home =
t at e
oy ! Jane Doe
Do you current y hive in ’lease enter \
the same house with your temperature ID: 123423
someone who has been
diagnosed as
Welcome toemocha. § |l Fever COVID-19 positive
If you have any in the last 14 days?
98.9
COVID-19 related COUEn
estions or - i 1
questions or Sore throat () Nottammomater Submitted!
concerns please call ~ (skip)
XXX-XXX=XXXX. Shortness o f breath ‘
Loss of mell View Badge J
adach Home ‘ 2:35:16 PM
scle
Expiration: 6/2/20
NEXT I NEXT BACK | NEXT
‘ ‘ 5/28 5/29 5/30 5/31 61

© 0 20
Symptoms are tracked and individuals directed to appropriate health 4

care resources.
/A
MONITORING.

WwWww.emocha.com



http://www.emocha.com/
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#\ JOHNS HOPKINS Overlooked Considerations

Immediate COVID Situation

Mental Health ‘

Interrupted CCM ‘
Elective Surgery Resource Constraints ‘

Institutional
Impacts to

Consider
12-24 Months
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Moderate MH

.- . Individuals with 1 or more conditions of the following (or
PMPY By Condition and Without Mental Health Need medicationiforanxiety, depression, or ADHD);

Anxiety, neuroses, Depression, ADD, Psych-physiologic,
and somatoform disorders, Psychosexual, Family and,
social problems

$60k Psychological signs and symptoms, Adjustment disorder,
Psychological disorder of childhood, Sleep disorders of

$50k nonorganic origin

Individuals with 2 or more conditions of the following (or
medications for anxiety, depression, or ADHD):

$40k

30 [

$20k
-Anln
$0

Asthma Hypertension Cancer  Cardiovascular Diabetes
Disease individuals who have a diagnosis for substance use
disorder or an indication of treatment for substance use
disorder (not tobacco)

PMPY ($)

Anxiety, neuroses,Depression, Attention Deficit Disorder,
Psych-physiologic and somatoform disorder,
Psychosexual, Schizophrenia and affective psychosis,
Personality disorders, Bipolar disorder, Eating disorder,
Major Depression, OR Psychiatric/Behavioral medication




Additional Johns Hopkins Solutions

"= Dalonce | QCJ(Q A\ Accarent WORKSTRIDE

: MANAGING CANCER AT WORK
s Hopin et Prven HEALTH



3 IS HOREINS Disclaimer

This educational information is being made available in the context of the public health
emergency related to the coronavirus (COVID-19) and has not been subjected to review,
Investigation, or testing that typically would be performed in a non-emergent situation. The
iInformation contained in this document are provided for informational purposes only and are
iIntended to supplement, but not overrule, mandates or guidance provided by Federal, State,
and local authorities. Before acting on any of the guidance contained herein readers are
urged to carefully evaluate, and consult with outside legal counsel as appropriate, on the
legality, applicability and potential efficacy of this information in your place of business. This
information is not meant to be complete, exhaustive, or a substitute for medical professmnal
advice, diagnosis, or treatment and should be adapted to organizations’ and individuals’
specific needs, available resources, and any other unique circumstances. Neither, The
Johns Hopkins University, nor The Johns Hopkins Health System Corporation or its affiliates,
or any of their employees (collectively, “Johns Hopkins®) makes any representations or
warranties, express or implied, with respect to the information provided herein or to its use.
Johns Hopkins shall not be liable for any loss, damage, or claim incurred from reliance on the
iInformation provided.

The information provided in this document is subject to change.

13
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Questions?



Thank You for Attending

Complete Your Survey - We Value Your Feedback!
Check your email for your HRCI/SHRM Certificates.

Follow Us 0 @

O #SIGU


https://www.surveymonkey.com/r/7HHSHLP
https://www.instagram.com/silbersteininsurance/
https://www.facebook.com/SilbersteinInsuranceGroup
https://www.linkedin.com/organization-guest/company/silberstein-insurance-group?trk=hp-feed-company-name&challengeId=AQFNiUOqSCFzzgAAAXLb_J68EMHfoYPWbvatVrYOox__izRQ11P7WMbOQzIPuaYFXnl9jUUElvKpyAhCB5eH6e7VdgWZ6j2kzQ&submissionId=30264658-3bdd-1a16-d906-5dfab5590308
https://twitter.com/silbersteingrp
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