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Welcome to the SIG University Webinar Series

Roadmap to Mental Well-being:
Best Practices for Supporting
Employees

Jessica Sheffield | Brightview Senior Living
Beth Thierer | BHS

April 29, 2021




Welcome to Our Regional Alera Partner Firms!




During the webinar if you have any questions, please

feel free to...

"® Zoom Chat: Enter questions via the “Chat” feature

in the Zoom meeting



Reminders
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https://silbs.aleragroup.com/events/
https://www.surveymonkey.com/r/BS8GKNK

UPCOMING

It Takes All of Us: Addressing the

Stigma of Mental Health
May 13t", 11 AM — 12 PM EST
Presenter: Dr. Kelly Graling, Cognitive &

Behavioral Consultants

HR Trends: Using Benchmarking &
People Analytics to Support a Data-

Driven Approach to Talent Management
May 19t 10 AM - 11 AM EST

Presenters: John Tunney, SIG and Stacey
Davis, ADP

Affordable Care Act: What’s New With
the ACA?
May 26, 12 PM -1 PM EST

Presenter: Stacy H. Barrow, Esq., Marathas,
Barrow, Weatherhead, and Lent, LLP

Webinars


https://silbs.aleragroup.com/event/it-takes-all-of-us-addressing-the-stigma-of-mental-health/
https://silbs.aleragroup.com/event/hr-trends-using-benchmarking-people-analytics-to-support-a-data-driven-approach-to-talent-management/
https://silbs.aleragroup.com/event/affordable-care-act-whats-new-with-the-aca-052621/

Check Out Our
Mental Healt
Landing Page

Click Here to Access the
Landing Page!
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SUPPORTING YOUR MENTAL HEALTH
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Resilience Toolbox
Solutions: Individual
Mindsets and
Organizational
Mental Health Culture

Mental Health Awareness Webinars

Navigating Personal Roadmap to
ressures While Mental Well.being:
Best Practi
for Supporting

It Takes All of Us:
Addressing the
Stigma of Mental
Health

Thu

MAY IS MENTAL HEALTH AWARENESS MONTH!

In preparation, we've compiled a few of our best and most helpful
mental health resources for you. It's not only important to continue
to fight the stigma surrounding mental health but also, providing
support and encouragement to your employees and their families.

Comprehensive Mental Health & Wellbeing Guides

» Alera Group Mental Wellbelng Gulde
» NAMI Metropolitan Baltimore COVID-19 Resources &

Information Guide
Mental Health Solutions from Alera Group

1wl algn | WIIl Listen Is a campalgn designed

to reduce the stigma surrounding mental health, provide
guldance on talking to peers and supervisors, create open
and honest conversations and more. Implement an | WIll Listen
campalgn In your workplace today!
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https://f.hubspotusercontent40.net/hubfs/372548/Alera%20Mental%20Wellbeing.pdf
https://f.hubspotusercontent40.net/hubfs/372548/COVID-19-Updated-Guide%20NAMI%20National.pdf
https://f.hubspotusercontent40.net/hubfs/372548/Mental%20Health%20Solutions.pdf
https://f.hubspotusercontent40.net/hubfs/372548/I%20Will%20Listen%20Corporate%20Sponsorship%202021.pdf
https://online.flippingbook.com/view/295257620/
https://online.flippingbook.com/view/295257620/

Welcome

Jessica Sheffield, Wellness Manager | Brightview Senior Living
Beth Thierer, Director of Customer Solutions | BHS



Supporting
Associate
Menial
Well-being
During and
After COVID-19

Jessica Sheffield
Brightview Senior Living
April 29, 2021



What we're hearing from associates

» Fatigued and tired

= Overwhelmed
» Defeated

» Burned out

» Grief and loss

= Numbness

= Fear

®» Anger / Resentment
= Guilt

= Missing the rewarding aspects of
caregiving




What we're hearing from associates

“I'haven’t done my job in a year. I've only done COVID”
“I'm not myself.”

“I have no patience.”

“When will this end?”

“I don’'t know how to have fun anymore.”

“I've lost family members to COVID."

“My kids are left to navigate virtual school on their own.”
“Ican’t sleep.”

“I'm not sure how much longer | can do this.”

“I feel like | have PTSD”

“I am anxious all the time and | am not an anxious person”
“I'm having to work really hard to stay positive.”

“Day by day. Today's a good day. | better knock on wood!"



COVID-19 & Mental Health

» 82% increase in people reporting mental health concerns

= Now, roughly 1 in 3 individuals are dealing with a mental
health issue

» 149% increase in suicidal ideation (4.3% to 11%)

/7% report not sleeping well
= Anti-anxiety prescriptions up 34%
= Alcohol sales skyrocketing by 55%

= Director resignafion frend




It's okay to not be okay

It's okay to ask for help

Help is available

It's okay to help yourself







BRIGHTVIEW'S ROADMAP TO MENTAL WELL-BEING

A framework for supporting a iate well-being during and after the pandemic.

ACKNOWLEDGE the

pandemic’'s impact on

mental health

It's OK to not be QK. COVID-17? You are not alone. Reach outto a
has impacted all of us. Reducing friend, colleague, manager,

faith or spiritual leader,
or a professicnal. BHS,
our Employes

the stigma of mental health
and acknowledging the
impact an your mental

wall-being are the first Assistance Program, is
steps to recovery. always here for you
/ \ with 2457
/ \ in-the-moment
ROADMAP TO cupport

PRIORITIZE
tasks and Build your
manage SELF-CARE
your workload toolkit
The workload is intense Self-care is not salfish! it's
due to the pandemic. absolutely necesszary, especially
Talk with your manager to during challenging times. Let go of any
discuss and re-prioritize your guilt around taking care of yourself. While
work if your responsibilities self-care looks and feels different to each
feal overwhelming. Focus on of us, we can all be intentional about
what iz most critical. incorporating daily rituals of salf-care to

recover from stress, nourish your soul, and
migintain balance in your life.

E BHS offers confiden
247 free and tial -
in-the-moment support. B'R-l{JHT\‘{E\V

Boo-327-2351 | pertalBHSonline.com ussrnama: BRIGHTVIEW ST RD N G




Roll-Out Plans

= Share roadmap — posters to all communities, flyer available for download

= Promote BHS - sending letter with magnet and Roadmap flyer to all
associates

» Offer onsite BHS counseling
» Facilitate well-being discussions with regional teams
Provide Mental Health Awareness trainings — upcoming Director webinars

Create a library of resources on myBrightview and BVLink

» Self-care resources
®» Director resources

Offer a calendar of associate well-being programs

Pilot BHS Support Groups
Your idea here.... s,.

1-800-327-2251




I\ ALERAGROUP

Thank You for Attending

Complete Your Survey — We Value Your Feedback!
Check your email for your HRCI/SHRM Certificates.

Follow Us 0 ® Q


https://www.surveymonkey.com/r/BS8GKNK
https://www.instagram.com/silbersteininsurance/
https://www.facebook.com/SilbersteinInsuranceGroup
https://www.linkedin.com/organization-guest/company/silberstein-insurance-group?trk=hp-feed-company-name&challengeId=AQFNiUOqSCFzzgAAAXLb_J68EMHfoYPWbvatVrYOox__izRQ11P7WMbOQzIPuaYFXnl9jUUElvKpyAhCB5eH6e7VdgWZ6j2kzQ&submissionId=30264658-3bdd-1a16-d906-5dfab5590308
https://twitter.com/silbersteingrp
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