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Our Approach

PRACTICAL IMPACT MEASUREMENT

Communicating Impact
—— 4/ Standardized Indicators aligned with funder priorities that demonstrate program value in the most compelling terms

« Best Available Data ensures universal participation, regardless of nonprofit's measurement capacity
« Claim of Impact allocates the portion of the social outcome the funder “owns” based on amount and type of funding

More Support

* True Impact measurement specialist support assumes no outcomes measurement experience

True Impact LLC 2
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Our Approach

PRACTICAL IMPACT MEASUREMENT

Comprehensive and Concise
« Nonprofits use logic model template to forecast and report to the funded program’s end outcomes
« One report for all program stages (i.e., initial forecast, interim update, final report)

Credible and Sharable
* Nonprofits share success stories and lessons learned
« Nonprofits can share program with other stakeholders

Simple and Supported
« Step-by-step guidance assumes no outcomes measurement experience
« Custom guidance and feedback available through True Impact
« Clone reports to forecast next year's report
« Best available data approach



Overview Impact Model Narrative Finances

Social Impact Report

lf) Ratings B

Of the donors supporting this program, display Impact Receipt for:

| TEST ORG ($500,000.00) v|

Teaching for Equity and Justice
¥ik

We engage young people in deep civic learning by providing challenging
content through a process that builds knowledge, skills, and
dispositions. Our classes integrate the study of history and literature
with ethical decision-making and innovative teaching strategies.

Location:

Impact Receipt = for...
TEST ORG

Investrent:
$500,000.00

Report Stage:
Initial

Last Updated:
08 Oct 2021

Chicago, IL, USA; Boston, MA, USA; Oakland, CA, USA; Dallas, TX, USA, Detroit, MI,

USA; New York, NY, USA

Content updates:

Jun 30, 2021
Program start

Portion Investment Type

Funded :

e Foundational
?.I }6 from apnuons: |'|"IC!E'."."|EI’]?EI.',S.'Ql’]l'l‘.‘.C&‘.".‘I: ar
of total cost foundational

True Impact LLC

Jun 30, 2022
Program end

Funder’s Claim (enabled all of the cutcomes, including
750 people gain safe and affirming
environments

1,000 strengthen their civic engagement

Overview

Intervention

Beneficiaries

Outcomes

Budget

Narrative

Name, description, start/end date of report, logo, and report stage.

Social category, type of intervention, frequency and duration of
engagement, and description (text).

Location, demographic categories (%), description (text).

Logic model template, relevant indicators, indicator customization,
backup documentation, notes.

Direct (cash, in-kind) and overhead (cash, in-kind), backup
documentation, notes.

Success stories, lessons learned (final report only).



Reporting
Process

INVITATION TO
REPORT RECEIVE FEEDBACK PUBLISH
Receive email . _
notification + setup Receive True Impact True Impact reviews updates,
True Impact account. feedback. verifies, and Publishes report
APPROVAL
SUBMIT REPORT SUBMIT UPDATES
Create social impact Publish updated
report + submit on report.

platform.

True Impact LLC

¢
O

PROGRAM
END

Update your
existing report
with actuals and
narratives



Step 1

Creating an account &
Allocating investment



Invitation

Use credentials in the invitation to create your account or login to an existing account

[Test Email] Welcome and Social Impact Report Details  inbox =

@ Sara Ansell =sansell@trueimpact.com= 2:55 AM (0 minutes ago) YT -

tome -

Hello Sara,

I'm looking forward to connecting with you during our Social Impact Report training today or on Tuesday, August 18. During our training, we'll cover how to create or update your Saocial Impact
Report and align your report with Dow's strategic priorities. I'm writing with some key details to help you get started. Please keep this email handy - it includes specific directions for your
program’s social impact reporting process.

Using your email as your username, please log into your True Impact account here https://ir trueimpact.com/#/login. You can then create or reset your password here
hitps //ir trueimpact. com/#/reset_login

Your Social Impact Report Details

« QOrganization: Test Organization

* Project or Program: Test Program

= Dow's investment to your project or program: $100

* Dow’s Sirategic Priority for your project or program: Developing Tomorrow's Innovators

Custom Instructions & Next Steps
Please create a 2019 Final Report. To get started, please allocate Dow's investment and clone your existing report. This cloned report will be the starting point for your 2019 Final Report.
Reporting schedule:

* Grantee Training: Monday, August 10, 2020 or Tuesday, August 18, 2020
« Draft Reports Due: Friday, September 25, 2020

¢ True Impact feedback complete: Friday, October 2, 2020

* Final Reports Due: Friday, October 9, 2020

| lock forward to talking with you further during our training. Please don't hesitate to reach out following the training - I'm here to help!

Best,

Sara

True Impact LLC



Use credentials in the invitation to create your account or login to an existing account

I True Impact x Sadie

C | & Secure | https://irtrueimpact.com/#/signup/grantee *| 2

E”“ =" trueimpact
’

Welcome to True Impact®

The universal reporting tool for social investments.

Get Your Grantee Account Today!

About Me

o

first name last name

email

About My Organization

organization name

=
|

Already have an account? Login here

T ." ‘, "v‘

True Impact LLC



== True Impact

Manager Users

Add additional users once the account is created

x  +

@ ir.trueimpact.com/?#/account/users

=" trueimpact

oo [,
REPORTS [3)
REPORTS RATINGS

INvESTMENTS  (5)

ACCOUNT &

ver

SIGNOUT (=

Organization

Manage Users My Account

Manage Users

© Addus
Name m

Jane Doe |

esamiento+RMFgrantee] @trueir

Add Users

* In Left navigation bar, click ACCOUNT

* In top navigation bar, click Manager Users

* Click + Add User button

* Include organizational collaborators

Report PDF

* In Left navigation bar, click INVESTMENTS

e Click on printicon to print (and share)
your report Impact Receipt

9




Allocate Investment

1

Allocate and Confirm
Investment

Confirm Investment

True Impact LLC



Allocate Investment

1 2

Allocate and Confirm Select Relevant
Investment Programs to Fund

A. Select Existing Report(s)

B. Clone Existing Report(s)
T

True Impact LLC
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Allocate Investment

1 2 3

Allocate and Confirm Select Relevant Allocate and Classify
Investment Programs to Fund Investment

Incremental (A non-primary
contribution to overall funding)

- Significant (One of the largest
A. Select Existing Report(s) contributions)
Foundational (Catalyzed other

L investors, or its absence might have
B. Clone Existing Report(s) undermined program viability)
T

True Impact LLC
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Draft Report

Your new report shows up in Reports to be submitted or published

ir.trueimpact.com/#/todo

Funding Applications: 0

All applications have been accepted!
REFORTS ()

REPORTSRATINGS )

Investments to be allocated: 0

INVESTMENTS  (3)
All investments have been allocated!
ACCOUNT &

vee Reports to be submitted or published: 9

SIGNOUT (=

Program or Initiative Name / Funding Term Status Initial Content

Overview Inte tion Beneficiaries
1. Program Report (2018) Final Report (Not Yet Submitted for Review)

OQutcomes Budge Narratives

True Impact LLC 13



Step 2

Submitting a report



Overview

ir.trueimpact.com/#/report-wizard/4692/overview/description

Global Engagement Nothway & | @
STAGE: Initial Report STATUS: Not Yet Submitted for Review PROGRAM MANAGER: North Way

- Report Builder -

DASHEOARD Briefly describe Global Engagement

EW Provide sufficient detail so a person unfamiliar with the program will have a general understanding of how it works and what

Name _ it's trying to achieve

b scription 4

Here's a good way to start: "We help [this group of beneficiaries] achieve [this successful outcome] by providing [these
services, activities, or resources]” Then add details.

Date Range

Logo
Stage Use the present tense (e.g., "We help.." instead of "We will help..") so your wording is appropriate for any reporting stage.

INTERVENTION
BENEFICIARIES
QUTCOMES £

BUDGET

IMPACT RECEIPT [ (O Aprogram description is required.

SUBMIT

Save & Retumn to Dashboard @Save&\ﬁmlmpacmecsix
5 Return to Main Menu

Name and describe the program

« If this is a gala, luncheon, or general operations grant, report on
your total programmatic efforts

« If this is a convention, describe the event and its outcomes on
participants and organizations

Gy

True Impact LLC 15



- Report Builder -

DASHBOARD

Name

Description A

_;—.'_:5':;;+ >

Logo

Stage

INTERVENTION

BENEFICIARIES A

OUTCOMES

BUDGET

SUBMIT

4y Return to Main Menu

True Impact LLC

Overview

What is the time period you are reporting on?

Most programs report for a single year of operations, even if they have multi-year commitments from donors (unless it's a
new program still in development, or a multi-year education initiative).

If this is a continuously operating program, consider using the calendar year or your organization's fiscal year.

If this report is for a donation made to a fundraiser, report on the dates of program being funded, not the fundraiser.

Report Start Date: Report End Date:

01 Jul 2021 " 01 Jul 2022 n

Duration: 366 Days

Add report date range:
consider these dates the bookends of your report

‘ Q Page entries are valid. ‘

€ Save & Back Save & Return to Dashboard Save & Next »

16



Overview

DASHBOARD Add your organization or program logo

=

20 Ensure it is complete, easy to read, and centered.
Name e ) . . . - - . 3
Erecreien A ¢/~ If appropriate, consider using a simplified version of your logo, as is often used for Twitter.

Date Range

oiEN BN BN BN BN BN BN BN BN by,

-

Stage

INTERVENTION No image

uploaded

BENEFICIARIES A

PL L L L L L L L N
TE s EEEE-.

OUTCOMES

i Add a smalllogo

BUDGET

SUBMIT © Select or Upload New Logo

4 Return to Main Menu ‘ O Alogo is required. ‘

<€ Save & Back Save & Return to Dashboard Save & Next >

True Impact LLC



Stage

SELECT THE CURRENT REPORT STAGE

Interim Report Final Report

T |

Initial Forecast (1.e., the program has not started, or is just starting, so the
content represents your 'best guess' of what will be achieved)

True Impact LLC



Stage

SELECT THE CURRENT REPORT STAGE

Initial Forecast Final Report

W w

Interim Report (1.e., the funded program is in progress, and the content has
been updated to contain your latest expectations of what will be achieved)

True Impact LLC



Stage

SELECT THE CURRENT REPORT STAGE

Initial Forecast Interim Report

Final Report (1.e., the funded program has been completed)

True Impact LLC



Intervention

What is Global Engagement's primary social cause?

If your program could be reasonably be placed in multiple categories, choose the one you

consider most important or fundamental

Your selection should also represent your most relevant peer group (for sharing best practices

among similar organizations)

) Reset To Original

A Agriculture, fishing and forestry

1 Animal welfare (domesticated)

,.’ Arts and culture

B community and economic development
B8 Disasters and emergency management
B Education

* Environment

o Health

4 Housing

&l Human rights

A8 Human services

ﬁ Hunger

True Impact LLC

1. Primary social cause example:

 Education > Primary and Secondary Education
2. Select intervention type:

 Direct Service

« Capacity Development

 Policy and Advocacy
3. Program duration and frequency:

« Length of engagement with beneficiaries
4. Additional information

« Opportunity to add more detailed

programmatic information

21




Location

=+ True Impact X +
& https:/fir.trueimpact.com/#/report-wizard/4923/beneficiaries/locations g rg} @ a
Global Engagement NorthWay & | ©
STAGE Initial Report sTaTus: Not Yet Submitted for Review PROGRAM MANAGER: North Way
- Report Builder -
DASHBOARD What location(s) does Global Engagement serve?
COVERVIEW -~ ) ) . “
)= Report at the city level if possible, but if the service area is larger than that, report at the county, state, province, region, -.g
INTERVENTION or country level, as appropriate g
()= To ensure your location is recognized by our system, select an option from the autocomplete list that generates under =
the field you are typing in. °

Demographics . .
Service Location (1) *

Westchester County, NY, USA

@ add location

Description

OUTCOMES

BUDGET

el e Nl [ o Page entries are valid. ]

IMPACT RECEIPT

SUBMIT
< Save & Back Save & Retum to Dashboard Save & View Impact Receipt

5 Return to Main Menu

Identify your program
location(s)

True Impact LLC



Beneficiaries

Describe the demographics of the beneficiaries served by TEST

Select all demographic categories you can reasonably report on, to addresses the varying interests of different funders that may view this report

Demographics

Be as precise as possible in reporting your p

ntages, but estimates are fine.

Report only on the target 'end beneficiaries’ of your program; do not include intermediaries or service providers

Name Description
Category: Age & |dentity
Description A Demographic Percentage
\ S:jl{::en and ‘Young people from birth to 18 years of age
. o
OUTCOMES O a 100 % Infants and
m] toddlers Young people from birth to 2 years of age
BUDGET
K-12 50 % O Children ‘Young people from 3 to 9 years of age
suBMIT
O Preteens ‘Young people from 10 to 12 years of age
o,
Females 50 % O Adolescents Young people aged 13-18 years of age
¥ Retum to Main Menu
K-12 ‘Young people aged 5-19 years of age
o
Males 50 % O Adults People 19 years of age and older.
O Seniors People 65 years of age and older.
LGBTQ 15 % ‘ _— ot
Females Women and girls; those usually identified as female, or who self-identify as female.
Males Men and boys; those usually identified as male, or who self-identify as male.
Multiracial people 25 %
LGBTQ Lesbian, gay, bisexual, and transgender people, as well as those who identify as queer and are questioning their sexual identity.
i o Category: Ethnic & Racial Groups
At-risk youth 25 %

(] Eg:ﬂfﬂﬁgfﬂf People with ancestral relations to indigenous inhabitants of Western Asia (not including the Caucasus) and Egypt
© add/edit demographic o People of Asian

descent People having origins in any of the original peoples of the Far East, Southeast Asia, Central Asia, or the Indian subcontinent

‘ 0 Pa People having origins in any of the Black racial groups of Africa

alid ‘ ) People of African
— descent

0 People of
European descent

Select all relevant demographic categories: —
« theydon't need to equal 100%
» don't leave any blank

People having origins in any of the eriginal peoples of Europe.

People having ancestral origins in Europe (especially Iberia), Africa, and the New World; having more proximate backgrounds in
the New World; who share elements of cultural heritage, language (often Spanish or Portuguese), national identity, and lineage;
and who represent a variety of racial and ethnic identities.

Peoples and nations that have a historical continuity with pre-invasion and pre-colonial societies that developed on their
teritories, and consider themselves distinct from other sectors of the sociefies now prevailing in those termitories, or parts of
them

0 Indigenous
peoples

Multiracial people People having more than one strong racial, ethnic, or cultural identity or ancestry.

Category: Social & Economic Status.

Taxonomy Source: Candid.org (formerly GuideStar + Foundation Center)

True Impact LLC



- Report Builder -
DASHBOARD
OVERVIEW

INTERVENTION

Locations
Demographics

OUTCOMES
BUDGET

SUBMIT

“ Return to Main Menu

True Impact LLC

Beneficiaries

Briefly provide any additional descriptive information on the beneficiaries served by TEST

This is an opportunity to provide a more detailed picture of the people whose lives are being improved by your program, which can make your social impact report more relatable and compelling to
readers

Report only on the target 'end beneficiaries’ of your program; do not include intermediaries or service providers

TEST

£ Save & Back Save & Retun to Dashboard Save & Next »

Add any notes relevant to your beneficiaries.
Note the option to dismiss alerts as not relevant.

24



Logic
Model

True Impact uses a 5 stage logic model to
define success and measure outcomes

True Impact LLC

<@ program
u Development

Strengthens program

Reach
Program delivers service
to people

=

Learn

Who gain
skills or knowledge

Act
- Then change behavior

v

Succeed

To improve their lives

25



Example Logic Model: Education
m - @ > T F

PROGRAM
REACH LEARN ACT SUCCEED
DEVELOPMENT
Program is strengthened ngﬁteter engage \r/nvgtoiéjltiinorcwapacityand To change behavior So lives are improved
Staff, volunteers added Students improve school attendance
Policies created Students improve behavior
Programs enhanced Succeed in school

Collaborations created Students graduate high school on

People reached rPne&?Jgtiggr']n capacity, People take action time
Influencers activated Access post-secondary education
Resources developed Earn post-secondary degree,
credential

Attain, retain, or improve

Tools or systems created
employment

Policies created, modified

True Impact LLC



Logic Model Selection

True Impact b4 +

& https://ir.trueimpact.com/#/report-wizard/4923/outcomes/services * B O ‘3 Key St e p Sin t h e ou t comes se Ct on.
. o]
= true impact Global Engagement Northway & | €

STAGE Initial Report STATUS: Not Yet Submitted for Review PROGRAM MANAGER: North Way Se | ect I n d I CatO I’S th at a re
meaningful to your program in
Outcomes > Relevant

- Report Builder -

DASHBOARD

Strengthen service providers or
change laws, rules

OVERVIEW

INTERVENTION

BENEFICIARIES

| . . . Define threshold of success in
Our model. We use a simple model of behavior change typical of most social investment programs (i.e., provide services to R
beneficiaries, who gain skills or knowledge, then take action to improve their lives): Step 1 Of Outcomes > Indlcato rs

: : Our approach. The platform guides you to identify which stages are relevant to your program, and then customize the specific
Documentation details (i.e., how you define and measure success). Also:

Define measurement approach

+ |f your program provides capacity development or policy and advocacy support, that will be added as an initial stage to . .

BUDGET your model. (Then you can demonstrate how those efforts improve the rest of the Reach, Learn, Act, Succeed model) N Ste p 5: D escri b e p rocess
IS « |f your program provides only goods (e.q., food, shelter) without a behavior change component, then the "Learn" and "Act”

stages will not relevant and will be excluded from your model

IMPACT RECEIPT » You will NOT be asked to gather any new data to complete your model. If you do not directly measure an outcome, you will

be guided to estimate or guess the results (and label them accordingly)
SUBMIT

This step-by-step approach enables you and your donors to calculate at least a basic-level social return on investment (SROI) of

any program — information vital to understanding its strengths and weaknesses, and how to drive program improvement
4 Return to Main Menu

When you are ready to begin, click "Select a Service" below.

Select a Service >

True Impact LLC 27



Logic Model Selection

eoe == True Impact x =+

&« c & ir.trueimpact.com/?#/report-wizard/6870/outcomes/services

- Report Builder -

DASHBOARD
OVERVIEW
INTERVENTION
BENEFICIARIES
ou
Relevant
Indicators

Documentation
Notes

BUDGET
'CUSTOM QUESTIONS
IMPACT RECEIFT

SUBMIT

#y Return to Main Menu

True Impact LLC

Global Engagement (20 - '21)

STAGE: Interim Report STATUS: Published PROGRAM MANAGER: North Way

Select the category that best describes the services

provided by Global Engagement
If your program could be reasonably be placed in multiple categories, choose the one you
consider most important or fundamental

-
”

Your selection should also represent your most relevant peer group (for sharing bes} précti

among similar organizations) Pad

O Economic Opportunity Pd

Economic Opportunity -

O Youth e

Youth e

0O Safety &«

Safety

Neighborhoods

Neighborhoods

Or search our entire taxonomy for the service that best matches your requirernents.

@ Search Full Services Taxonomy

‘ Q Page entries are valid ‘

2 som s vorros s

w D
NorthWay8|°

"
cq

Select the most appropriate
template

28



Logic Model Stage: Program Development

[ ] == True Impact x -+ ~
&« c @ ir.trueimpact.com/?#/report-wizard/6870/outcomes/relevant T @ N 3 :
== trueimpact Global Engagement (20 - '21) Northway & | €
STAGE: Interim Report STATUS: Published PROGRAM MANAGER: North Way
- Report Builder -
DASHBOARD Select the relevant results at each stage

OVERVIEW . .
Include all significant expected results, regardless of your ability to measure them.

INTERVENTION Avoid selecting multiple indicators to represent the same impact; concise impact models are

BENEFICIARIES superior to redundant ones.

Neighborhoods Impact Model

e S i 5 e e, | LOgIC Model Stages

bocumersaton 1. PROGRAM DEVELOPMENT

Notes

Select your relevant Program Development performance indicators:

BuDceT i I staff trained, policies created, programs
0 To mpr | or services enhanced, program resources
developed, collaborations expanded

2. REACH
wid 3. LEARN

4. ACT
O Programs Or Services Created, Enhanced

'CUSTOM QUESTIONS
IMPACT RECEIFT
SUBMIT

R O Policies Created, Modified

\umber Of Policie
£ rksY Or (

Nurmber OfPrograms O Sevices Greste Expanded,Or mproved 5. SUCCEED (SOCIAL IMPACT)

Organizations Or Collaborations C

True Impact LLC

O Other Program Development (Custom Definition)

29



Logic Model Stage: Reach

eoe == True Impact x =+ ~

< c

=" trueimpact

- Report Builder -

DASHBOARD
OVERVIEW
INTERVENTION

BENEFICIARIES

Documentation
Notes

BUDGET
'CUSTOM QUESTIONS
IMPACT RECEIFT

SUBMIT

#y Return to Main Menu

True Impact LLC

& ir.trueimpact.com/?#/report-wizard/6870/outcomes/relevant Tr

ke @ :

Global Engagement (20 - '21) Northway & | €

STAGE: Interim Report STATUS: Published PROGRAM MANAGER: North Way

Select the relevant results at each stage

Include all significant expected results, regardless of your ability to measure them.

Avoid selecting multiple indicators to represent the same impact; concise impact models are
superior to redundant ones.

Neighborhoods Impact Model

Logic Model Stages

1. PROGRAM DEVELOPMENT

2. REACH

Number of people served or participate
3. LEARN

2 som s v [

5. SUCCEED (SOCIAL IMPACT)

AM DEVELOPMENT = 2 LEARN =2 ACT

—> SUCCEED (SOCIAL IMPACT)

Select your relevant Reached performance indicators:

Served

Number Of Residents Served By Pro ces, Or Services

‘ Q Page entries are valid ‘

30
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Logic Model Stage: Learn

== True Impact X + v
& (&) & ir.trueimpact.com/?#/report-wizard/6870/outcomes/relevant w h @ » m :
% trueimpact Global Engagement (‘20 - '21) Northway & | @
b € Hpall
STAGE Interim Report sTaTUS: Published PROGRAM MANAGER: North Way

- Report Builder -

DASHBOARD
OVERVIEW
INTERVENTION

BENEFICIARIES

Services

Indicators

Documentation
Notes

BUDGET
CUSTOM QUESTIONS
IMPACT RECEIPT

SUBMIT

4 Return to Main Menu

Select the relevant results at each stage

/)= Include all significant expected results, regardless of your ability to measure them.

Avoid selecting multiple indicators to represent the same impact; concise impact models are
superior to redundant ones

Neighborhoods Impact Model

S S5 o, | Logic Model Stages

1. PROGRAM DEVELOPMENT
2. REACH

3. LEARN

Number of people that gain the skills,

< Praious Stage e knowledge, access to resources to
improve their wellbeing

Lo 4. ACT
5. SUCCEED (SOCIAL IMPACT)

Select your relevant Learn performance indicators:

O Beneficiaries Gain Capacity, Motivation
Numb <

31
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Logic

o= True Impact

& (&) & ir.trueimpact.com/?#/report-wizard/6870/outcomes/relevant

= trueimpact

- Report Builder -

DASHBOARD
OVERVIEW
INTERVENTION

BENEFICIARIES

Services

Indicators
Documentation
Notes

BUDGET
CUSTOM QUESTIONS
IMPACT RECEIPT

SUBMIT

4 Return to Main Menu

Global Engagement (20 - '21)
STAGE Interim Report sTATUS: Published PROGRAM MANAGER: North Way

Select the relevant results at each stage

/)= Include all significant expected results, regardless of your ability to measure them.

Model Stage: Act

* O NP :

North Way g | 0

Avoid selecting multiple indicators to represent the same impact; concise impact models are

superior to redundant ones

Neighborhoods Impact Model
PROGRAM DEVELOPMENT —> REA - LEARN — —> SUCCEED (SOCH

Select your relevant Act performance indicators:

O Take Action
Numb

Save & Retumn to Dashboard @ Save & View Impact

‘ & Page entries are valid ‘

Logic Model Stages

1. PROGRAM DEVELOPMENT
2. REACH

3. LEARN

4. ACT

Number of people that take action or

change behavior to improve their
wellbeing, etc.

5. SUCCEED (SOCIAL IMPACT)

32




Logic Model Stage: Succeed

e0e == True Impact X =+

< c

= trueimpact

- Report Builder -

DASHBOARD
OVERVIEW
INTERVENTION

BENEFICIARIES

Indicators
Documentation
Notes

BUDGET
CUSTOM QUESTIONS
IMPACT RECEIFT

SUBMIT

* Return to Main Menu

True Impact LLC

8 ir.trueimpact.com/?#/report-wizard/6870foutcomesfrelevant

Global Engagement (20 - '21)

STAGE: Interim Report sTATUS: Published PAOGRAM MANAGER: North Way

Select the relevant results at each stage

Include all significant expected results, regardless of your ability to measure them

@ n @
NorthWayg\o

Avoid selecting multiple indicators to represent the same impact; concise impact models are

superior to redundant ones

Neighborhoods Impact Model
PROGRAM DEVELOPMENT = REACHED —» LEARN = ACT =

Select your relevant Succeed (Social Impact) performance indicators;

Sustainably Housed

Number Of Pec

ood Satisfaction, Quality Of Life

[ Houses Improved, Maintained

Number Of House:

s Maintained Externally And Intemally

O People Vote

Number Of People That Vote In

Specified Elections

[J Properties Improved, Restored

O Become Homeowner

Number Of People

s r With The Quality Of Life In Neighborhood And W

Logic Model Stages

1. PROGRAM DEVELOPMENT
2. REACH

3. LEARN

4. ACT

5. SUCCEED (SOCIAL IMPACT)

succeed in school, graduate on time, gain
employment, achieve financial stability,
gain health, safety, wellbeing, etc.

33



Indicators: Define Success

== True Impact

x  +

& https:/fir.trueimpact.com/#/report-wizard/4923/outcomes/indicators/Reached/212157

=" true impact

- Report Builder -

DASHBOARD
OVERVIEW
INTERVENTION
BENEFICIARIES

ou ES
Services
Relevant
nd S
Documentation
Notes

BUDGET
CUSTOM QUESTIONS
IMPACT RECEIPT

SUBMIT

+ Return to Main Menu

True Impact LLC

Global Engagement

STAGE Initial Report STATUS: Not Yet Submitted for Review PROGRAM MANAGER: North Way

—> LEARN =2 ACT —> SUCCEED (SOCIAL IMPACT)

Mumber Of Individuals Directly Served With Leadership Education And/Or Mentorship/Sponsorship Supports To Promote Leadership Or Career
Development/Advancement.

Success Criteria: Number of Global Engagement participants enrolled in 2018

> Step 1: Define reach 3 show all indicator fields

How or how much will a beneficiary have to participate in or be served by Global Engagement to be considered
"reached"?

Number of Global Engagement participants enrolled in 2018

193 characters remaining.

* 20 3

Morth Way 8 \ Q

[=] Step 2: Quantify reach

= Step 3: Categorize measurement

After indicator selection,
customize them using the step-
by-step wizard

1. Define success

Threshold / level of achievement
1. Forecast Impact

2. Categorize measurement

3. Upload backup

5. Describe measurement

[ O mn entry in the Current Forecast field is required

[O A measurement classification is reguired for this indicator l

PR
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Indicators: Forecast Impact

== True Impact

x  +

& https:/fir.trueimpact.com/#/report-wizard/4923/outcomes/indicators/Reached/212157

- Report Builder -

DASHBOARD
OVERVIEW
INTERVENTION
BENEFICIARIES

ou ES
Services
Relevant
na Ators,
Documentation
Notes

BUDGET
CUSTOM QUESTIONS
IMPACT RECEIPT

SUBMIT

+ Return to Main Menu

True Impact LLC

Global Engagement

STAGE Initial Report

Numbe

STATUS: Not Yet Submitted for Review PROGRAM MANAGER: North Way

9 LEARN % ACT 9 SUCGEED (SOCIAL IMPACT)

Development/Advancement.

Success Criteria: Number of Global Engagement participants enrolled in 2018

[ Step 1: Define reach

wdwidua\s Directly Served With Leadership Education And/Or Mentorship/Sponsorship Supports To Promote Leadership Or Career

3 show all indicator fields

> Step 2: Quantify reach
How many beneficiaries do you forecast will be reached from [start date] to [end date]?

Current Forecast: 150

=] Step 3: Categorize measurement

[ O A measurement classification is required for this indicator.

< Save & Back

Save & Return to Dashboard B Save & View Impact Receipt

* 20

3
Morth Way 2, \ Q

After indicator selection,
customize them using the step-
by-step wizard

1. Define success

2. Forecast Impact

Number achieve level during
reporting period

3. Categorize measurement

4. Upload backup

5. Describe measurement

p—
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Indicators: Categorize Measurement

True Impact LLC

== True Impact x +
& https:/fir.trueimpact.com/#/report-wizard/4923/outcomes/indicators/Reached/212157 r ,@_ @ m
P Clobal Engagement . . . .
=" trueimpact
. STAGE Initial Report STATUS: Not Yet Submitted for Review PROGRAM MANAGER: North Way After Indlcator SeleCtlonI CUStomlze
" Report Buider - them using the step-by-step wizard
DASHBOARD 9 LEARN 9 ACT 9 """ EED (SOCIAL IMPACT)

OVERVIEW

INTERVENTION

BENEFICIARIES

OUTCOMES
Services
Relevant

Documentation

Notes

BUDGET

CUSTOM QUESTIONS

IMPACT RECEIPT

SUBMIT

5 Return to Main Menu ’ I M

1. Define success

2. Forecast Impact

3. Categorize measurement
* Directly Measured
 Estimate
» Guess

4. Upload backup

S 5. Describe measurement

Mumber Of Individuals Directly Served With Leadership Education And/Or Mentorship/Sponsorship Supports To Promote Leadership Or Career
Development/Advancement.

Success Criteria: Number of Global Engagement participants enrolled in 2018

[=] Step 1: Define reach B3 show all indicator field

[=] Step 2: Quantify reach

‘ Guess

Estimate (From Data)

I3 1

‘

» Directly measured: program results, including testing, monitoring, or
reporting by the beneficiaries or program implementers, using subjective
or objective evaluation criteria.

« Estimate: based on data from other, similar programs; indirect tracking of
outcomes (e.g., government data); or the program's past results.

* Guess: based on experience, anecdotal results, or logical assumptions.

[ O Ameasurement classification is required for this indicator,

[ O A measurement description is required for this indicator.

r——
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True Impact LLC

Indicators: Upload Backup

== True Impact

x  +

& https:/fir.trueimpact.com/#/report-wizard/4923/outcomes/indicators/Reached/212157

=" true impact

- Report Builder -

DASHBOARD
OVERVIEW
INTERVENTION
BENEFICIARIES

ou ES
Services
Relevant
nd S
Documentation
Notes

BUDGET
CUSTOM QUESTIONS
IMPACT RECEIPT

SUBMIT

+ Return to Main Menu

Global Engagement

STAGE Initial Report STATUS: Not Yet Submitted for Review PROGRAM MANAGER: North Way

= LEARN =2 ACT = SUCCEED (SOCIAL IMPACT)

Mumber Of Individuals Directly Served With Leadership Education And/Or Mentorship/Sponsorship Supports To Promote Leadership Or Career
Development/Advancement.

Success Criteria: Number of Global Engagement participants enrolled in 2018

How are you measuring this indicator (once the program is fully implemented): Tracked by participant sign-in, attendance lists, or
usage logs

=] Step 1: Define reach B3 show all indicator fields

[=] Step 2: Quantify reach

= Step 3: Categorize measurement

 Step 4. Upload backup
Please upload a copy of the tracking, testing, or survey tool that will be used to determine the number reached

Q@ Add Files

Acceptale file types: .doc, .docx, .odt, .pdf, .xls, .xlsx, .ods, .ppt, .pptx and .txt

= Step 5. Describe process

* 20 3

Morth Way 8 \ Q

After indicator selection, customize
them using the step-by-step wizard

1. Define success

2. Forecast Impact

3. Categorize measurement
4. Upload backup

Relevant measurement instruments,
tools

5. Describe measurement

T
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Indicators: Describe Measurement

True Impact LLC

True Impact

x  +

& https:/fir.trueimpact.com/#/report-wizard/4923/outcomes/indicators/Reached/212157

- trueimpact

- Report Builder -

DASHBOARD
OVERVIEW
INTERVENTION
BENEFICIARIES

ou ES
Services
Relevant
nd S
Documentation
Notes

BUDGET
CUSTOM QUESTIONS
IMPACT RECEIPT

SUBMIT

+ Return to Main Menu

Global Engagement

STAGE Initial Report STATUS: Not Yet Submitted for Review PROGRAM MANAGER: North Way

= LEARN =2 ACT = SUCCEED (SOCIAL IMPACT)

Mumber Of Individuals Directly Served With Leadership Education And/Or Mentorship/Sponsorship Supports To Promote Leadership Or Career
Development/Advancement.

Success Criteria: Number of Global Engagement participants enrolled in 2018

How are you measuring this indicator (once the program is fully implemented): Tracked by participant sign-in, attendance lists, or
usage logs

Please describe your sources/assumptions: Enrollment tracked through internal HR system R

= Step 1: Define reach B3 show all indicator fields

* 20 3

Morth Way 8 \ Q

=] Step 2: Quantify reach

= Step 3: Categorize measurement

= Step 4. Upload backup

> Step 5. Describe process
Briefly describe how the reach data will be collected, including who will do it, when, and how frequently.

Enroliment tracked through internal HR. system

205 characters remaining.

After indicator selection,
customize them using the step-
by-step wizard

1. Define success

2. Forecast Impact

3. Categorize measurement

4, Upload backup

5. Describe measurement

How data is collected

=
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- Report Builder -
DASHBOARD

OVERVIEW

INTERVENTION
BENEFICIARIES

ES
Services
Relevant
Indicators

Documentatior

Motes

BUDGET

IMPACT RECEIPT

SUBMIT

5 Return to Main Menu

Upload Documentation, Notes

irtrueimpact.com/#/report-wizard/4692/outcomes/documentation

Global Engagement ('18)

STAGE: Final Report STATUS: Not Yet Submitted for Review PROGRAM MANAGER: North Way

Upload documents that provide backup or context for your
impact model (optional)

"Q Dismiss/Not Relevant

T —

- Report Builder -

North Way 2. | Q

Optional opportunity to:
» Upload any relevant documents

« Add notes

DASHB0ARD Add notes that provide context for your impact model (optional)

OVERVIEW
INTERVENTION
BENEFICIARIES A Date

ouT
Services 17 Aug 2021
Relevant
Indicators
Documentation © add note
Notes >

BUDGET
SUBMIT

< Save & Back

4 Retum to Main Menu

True Impact LLC

Consider adding nctes to explain significant variances from your initial forecasts

{QL:- niss/Mot Relevant

Save & Return to Dashboard Save & Next »
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- Report Builder -

DASHBOARD
OVERVIEW
INTERVENTION
BENEFICIARIES

OUTCOMES iy

Indirect Cost
Documentation
Notes

IMPACT RECEIPT

SUBMIT

5 Return to Main Menu

True Impact LLC

Budget

irtrueimpact.com/#/report-wizard/4692/budget/direct-cost

Global Engagement ('18)

STAGE: Final Report STATUS: Not Yet Submitted for Review PROGRAM MANAGER: North Way

What's the expected direct cost of implementing Global
Engagement from Mar 1, 2018 to Mar 1, 2019?

Enter total cost, not just how a particular investment is being allocated.

Enter the market value of any in-kind contributions (goods or services, such as volunteerism, office space, pro bono

support)

Line tems

Direct Expenses §

Direct In-Kind $

TOTAL BUDGET

ALL INVESTMENTS

‘ o Page entries are valid. ‘

Current Forecast Motes (contents of line itern)

Program and services costs

60,000

Meonetized volunteer effort

10,000

$ 70,000

$10,000

Fmpy—

North Way 2. | Q

Provide total summary
budget for program overall
(not just funded amount)

« direct (cash, in-kind)
« overhead (cash, in-kind)

—
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Budget

- Report Builder -
DASHBOARD Upload documents that provide backup or context for your budget (optional)
OVERVIEW
INTERVENTION Upload Document (or drag here) i . .
penercianies 4 ([ Optional opportunity to
OUTCOMES Acceptale file types: .doe, .docx, .odt, .pdf, .xls, .xIsx, .ods, .ppt, .pptx and .txt p I’OVi d e:
_ S pismiss/Not Relevant « Backup documentation

Direct Cost A

Indirect Cost b N Ote S

S CCTIT
SUBMIT

- Report Builder -

5 Retum to Main Menu TR Add notes that provide context for your budget (optional)

OVERVIEW N . .
Consider adding notes to explain significant variances from your initial forecasts
INTERVENTION

BENEFICIARIES A Date Notes

OUTCOMES

17 Aug 2021

Indi Cost
Documentation dk

©zcdnote

SUBMIT

# Retum to Main Menu < Save & Back Save & Return to Dashboard

True Impact LLC

Save & Next >
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- Report Builder -

DASHBOARD

OVERVIEW

INTERVENTION

BENEFICIARIES

OUTCOMES

BUDGET

IMPACT RECEIFT

SUBMIT

“ Return to Main Menu

Final Review

ir.trueimpact.com/#/report-wizard/4692 /impact-receipt/document/44 83

Global Engagement ('18)

STAGE: Final Report STATUS: Not Yet Submitted for Review PROGRAM MANAGER: North Way
- Overview
o Date Range: An end date is required.
Intervention

Beneficiaries

4 Qutcomes

number is equal to at least one of your previous indicator entries. Most programs are not 100% effective at each stage. Do

e Tatal Cost: The value of the donations allocated to this program exceeds the budget. The budget must be increased and/or the value of allocat

Custom Questions

© Submit for Feedback E Impact Receipt

Some data you have entered needs to be updated. It cannot be sumbitted as is. Check above to see what section has &

North Way 2. | e

ed donations

©
No check = info needed

Yellow exclamation point =
warning, edit or click Dismiss/Not
Relevant
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- Report Builder -

DASHBOARD

OVERVIEW

INTERVENTION

BENEFICIARIES

OUTCOMES

“ Return to Main Menu

Submit

ir.trueimpact.com/#/report-wizard/4692 /impact-receipt/document/44 83

Global Engagement (18) Nothway & | @
STAGE: Final Report STATUS: Not Yet Submitted for Review PROGRAM MANAGER: North Way
Wh at's Left To Do @ Show dismissed warning alerts
Overview (V]

Intervention

Beneficiaries

Outcomes

Budget

O 000

Submit button becomes active when all sections are complete
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01 Overview

02 Intervention

03 Beneficiary

04 Outcomes
RELEVANT
REACH
LEARN
ACT
SUCCEED

05 Documentation

True Impact LLC

v'Date range covers annual funding period
v’ Describe primary activities in Additional Information

v |dentify all beneficiaries relevant to your grant (gender, racial/ethnic identity, and SES, if possible)

v Review program theory of change

v Participants

v’ Learning

v Behavior Change

v Positive social, economic, or environmental outcomes

v Upload relevant data
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Step 3

Updating Report



Feedback

Feedback has been provided for your report. Inbox x

True Impact <noreply@trueimpact.coms 8:27 AM
to smiller+demograniee «

True Impact Report Feedback

Hi North,

The Network Expansion report has received feedback. Please log in to review the comments and make adjustments to your report profile as appropriate.

1. True Impact sends feedback on report
2. Update report, resolve feedback, and submit

If you've forgotten your password (or if your user account was set up for your and you didn't r for True Im pa ct verification

https://ir.trueimpact.com/#/reset_login.

True Impact LLC 46



REPORTS [

REPORTSRATINGS )

INVESTMENTS ($)

ACCOUNT &

HELP [

SIGNOUT (=

True Impact LLC

Review Feed

ir.trugimpact.com/#/todo

Funding Applications: 0

All applications have been accepted!

Investments to be allocated: 0

Allinvestments have been allocated!

Reports to be submitted or published: 9

Program or Initiative Name / Funding Term Status

1. Program Report (2018) Final Report (TI Feedback Provided)

2. Program Report (2019) Initial Report (Mot Yet Submitted for Review)
3. Program Report (2021) Initial Report (Not Yet Submitted for Review)

4.2020 Healthy Lifestyles Program Initial Report (Not Yet Submitted for Review)

dC

Initial Content

]

(<]

Click on green Update
¢ button or orange comment
{ icon to review feedback

V]

U

@ Help
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Edit & Resolve Feedback

DASHBOARD

OVERVIEW

INTERVENTION

BENEFICIARIES

Services

Relevant

Documentation
Motes

BUDGET

IMPACT RECEIPT

SUBMIT

fain Menu

Global E

STAGE: Final

@ irtrueimpact.com/#/report-wizard/4692/outcomes/indicators/Social-Impact/208361

ngagement (18) Nothway & | ©
Report STATUS: Not Yet Submitted for Review PROGRAM MANAGER: North Way

+ True Impact Feedback: Measurement
REACHED — LEARN — ACT —2 Sources and Assumptions* - Social
Impact
RESOLVE:
"Please consider uploading a copy of the
2] 2,189 Acres Of Land Protected, Restored O e e AR s ol
Total Amount Of Land (In Acres) That Achieve The Targeted Amount Of Improvement Or Protection As A Result Of This Program generating these data’
Success Criteria: Acres under improved management or benefiting from restoration activities directly or indirectly on those lands Additional Cuidance
How are you ing this indi (once the program is fully impl d): Other direct measurement of social impact [please describe in
next step|
[=)Step 1: Define success (social impact) Show all indicator fields

Review feedback, make edits,
and mark as Resolved by
checking the box

> Step 4. Upload backup

Please upload a copy of the tracking, testing, or survey tool that will be used to determine the number that gain this
level of achieverment (social impact)

© Add Files

[=) Step 5. Describe process

[ O Ameasurement description is required for this indicator.
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Submit Updated Report

irtrueimpact.com/#/report-wizard/4692/impact-receipt/document/4493

P Global Engagement (18 NorthWay &

=" trueimpact 939 (18) orhwey & | ©
STAGE: Final Report STATUS: Not Yet Submitted for Review PROGRAM MANAGER: North Way

- Report Builder -

DASHBOARD Whatls Left To Do @ show dismissed warning alerts

OVERVIEW

INTERVENTION Overview o

BENEFICIARIES Intervention

OUTCOMES
Beneficiaries

Outcomes

000

Budget

“ Return to Main Menu

Submit updated report

True Impact LLC



True Impact LLC

2" trueimpact  weocens

Resources

How can we help you?

Q_ Search for answers

Getting Started with
True Impact

See all articles =

Creating a Report

See 3l articles =

HOMECQ  Signin

Updating Your Report

See all articles =
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THANK YOU &
KEEP IN TOUCH

Sara Ansell

Manager, Client Success

Sadie Miller

Director, Client Success

Chelsea Takamine

Manager, Client Success

Contact

support@trueimpact.com



