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In today’s construction market, an effective Risk Management program 
structured to be not only defensive, but also tackles risk offensively 

We see the purpose of risk management as twofold: 

1. Protect the value of the business by de-risking the 
balance sheet and stabilizing the income statement
• Risks inherent  to the construction industry, 

whether known or not, can be a significant 
threat to the value and viability of the 
company.

1. Leverage risk management as a strategic asset 
• This concept transforms risk from a cost 

center to a potential profit center and allows 
you to be more competitive in your market.

The Risk Management Model identifies nine critical 
elements present in a best-in-class Risk Management 
Program



Leveraging Risk Management 



▪ Paradigm shift of how risk is viewed 
o Re cognit ion that  risk m anage m e nt  

can add s ignificant  value  to  an 
organizat ion

o Em brace  and m anage  risk as  an 
organizat ion for a  be t te r outcom e .

▪ Effe ct ive ly incorporat ing our risk 
m anage m e nt  program  into a ll part s  of 
our bus ine s s  and cre ate  a  value  for 
cus tom e rs .

Le ve raging Risk 
Manage m e nt

Risk Management
Key Elements of Risk Management Function in Leading Firms

▪ Culture  of s afe ty e m be dde d in the  
organizat ion
o Safe ty de partm e nt  is  a  

re source  to  ope rat ions
o Inte rnal m e t rics  and re port ing 

in place  to  support  and 
prom ote  the  program

▪ Aggre s s ive  cla im s  proce s s  that  is  
ut ilize d by an e ngage d te am
o Structure d hand-off be twe e n 

fie ld  & hom e  office
o Effe ct ive  ut iliza t ion of third-

party re source s

Safe ty        
P rogram

▪ Supports  s t ra te gic job pursuit s
▪ Ass is t s  in appropria te ly pricing risk
▪ Cre ate  s im ple  to  use  dashboard for 

de cis ion-m ake rs
▪ Inte grate  com ple te d proje ct  

e xpe rie nce
▪ P rovide s  good foundat ional risk 

inform at ion for fie ld  in pre -
m obilizat ion and during cons t ruct ion 
act ivit ie s

▪ P roce s s  to  sys te m at ically and 
cons is te nt ly e valuate  pote nt ia l 
proje cts  on ke y are as  of risk

P roje ct  Risk 
Asse s sm e nt  



Venture-Capital Investment in Contech 



ClaimLedger Monitoring Project Schedule Analytics
Executive Level Data 

Summary  (Identify 
projects at risk)

• Schedule Quality – Grade or Color (custom
criteria)

• Actual vs Planned Progress (%)
• Delay Metrics - Critical Path Delay, Recovery, 

and
End Date Variance

• Schedule Feasibility - Compression Index and
Forecast Completion Date

New – Trend Graphs



Direct Cost vs Indirect Cost 



Key Goals: Safety and Risk Metrics



Key Goals: Safety and Risk Metrics 





Thank You!
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