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In today’s construction market, an effective Risk Management program
structured to be not only defensive, but also tackles risk offensively

We see the purpose of risk management as twofold:

1. Protect the value of the business by derisking the

balance sheet and stabilizing the income statement

* Risks inherent to the construction industry,
whether known or not, can be a significant
threat to the value and viability of the
company.

1. Leverage risk management as a strategic asset
» This concept transforms risk from a cost
cenfter fo a potential profit center and allows
you fo be more competitive in your market.

The Risk Management Model identifies nine critical

elements present in a bestin-class Risk Management
Program
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Leveraging Risk Management
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Risk Management
Key Elements of Risk Management Function in Leading Firms
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Leveraging Risk

Management

= Paradigm shift of how risk is viewed
o Recognition that risk management
can add significant value to an
organization
o Embrace and manage risk as an
organization for a better outcome.
= Effectively incorporating our risk
management program into allparts of
our business and create a value for
customers.
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Safety

Program

= Culture ofsafetyembedded in the
organization
o Safetydepartmentis a
resource to operations
o Internalmetrics and reporting
in place to support and
promote the program
= Aggressive claims process that is
utilized by an engaged team
o Structured hand-offbetween
field & home office
o Effective utilization ofthird-
partyresources

Project Risk

Assessment

Supports strategic job pursuits
Assists in appropriately pricing risk
Create simple to use dashboard for
decision-makers

Integrate completed project
experience

Provides good foundationalrisk
information for field in pre-
mobilization and during construction
activities

Process to systematically and
consistently evaluate potential
projects on key areas ofrisk




Venture-Capital Investment in Contech

Venture-capital investment growth in construction tech has far outpaced the Construction tech investment
. by time period, $ billion
overall venture-capital space.
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ClaimLedger Monitoring Project Schedule Analytics
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Direct Cost vs Indirect Cost

DIRECT COSTS

Emergency response & medical
Sick pay

Fines

INDIRECT COSTS

Investigation
Replacement equipment
Recruitment and training

Overtime
Loss of production
Cancelled orders

Contractual penalties

Legal proceedings

Loss of market share
Reduced share price
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Key Goals: Safety and Risk Metrics

Who was involved in this incident?

First Name «

Duwight

Last Name -

Howell

Email

dhowell@democ.com

Phone Number

(555) 565-5555

Job Title

Assistant Manager

External User ID

876492

When did this incident occur? «

06/02/2020 12:05 pm EDT
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Key Goals: Safety and Risk Metrics
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Thank You!
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