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Delivery
 Optimize Maintenance & Operation

 Accelerate Delivery Time

 Increase Client Satisfaction

Analysis
 Make Informed Design Decisions

 Align with Budgetary Constraints

 Analyze for Validation and
 Energy Performance

Setup
 Set Strategies and Processes

 Create Templates and Standards

 Measure Progress and 
 Refine Processes

Collaboration
 Reduce Cost and Rework

 Mitigate Errors and Omissions

 Streamline Communication

Optimization
 Design and Document Efficiently

 Nimbly Manage Changes

 Refine Project Bounds

BIM Adoption Path and Benefits


