
Activities
•	 Interruptions, some calls
•	 Some mail, some reports
•	 Proximate, pressing matters
•	 Popular activities

Results
•	 Short-term focus
•	 Crisis management
•	 See goals and plans as worthle
•	 Feeling out of control

Activities
•	 Prevention 
•	 Production capabilities activities
•	 Relationship building
•	 Recognising new opportunities
•	 Planning 

Results
•	 Vision, perspective
•	 Balance
•	 Discipline
•	 Control
•	 Few crises

Activities
•	 Crises
•	 Pressing problems
•	 Deadline-driven projects

Results
•	 Stress
•	 Burnout
•	 Crisis management
•	 Fire fighting

The quadrants identify the effectiveness levels and their relationship to each other by scale. 
Successful CFO’s start at the end  - where do we need to be?  Stay effective, focussed and in control.

CFO’s are increasing implementing Workday Adaptive Planning, a Gartner leading enterprise cloud 
planning platform to provide powerful modelling and analytics enabling, smarter decisions, faster. 
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Activities
•	 Trivia, busy work
•	 Some mail
•	 Some phone calls
•	 Time wasters
•	 Pleasant activities

Results
•	 Total irresponsibility
•	 Fired from jobs
•	 Dependant on others
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