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TALENT OPTIMIZATION MODEL

Every good business has a strategy that demands results.  
What stands between success and failure is in the hands of its people.  
Talent Optimization is a discipline that provides business leaders with a framework 
and tools to design culture, roles, and teams that maximize business results.

1  Diagnose

The insights uncovered by diagnosing the root cause of an 
organization’s people problems, help to optimize how they 
design their people strategy, hire purposefully and inspire 
effectively to drive an engaged workforce that produces results.

2  Design

Businesses can’t just put a random assortment of people together 
on a team and hope for the best. To achieve the best outcome, 
an organization must leverage people data to deliberately 
design its approach to leadership, culture, and team dynamics.

3  Hire

The ability to hire well sets the stage for future 
organizational success. Defining the roles an 
organization needs and matching the right person to the 
requirements boosts the opportunity for success.

4  Inspire

When leaders understand their employees, and employees 
understand each other, they are equipped to minimize 
conflict, reduce organizational toxicity, and communicate more 
effectively, letting distractions get out of the way of results.

Become a Talent Optimization Certified Leader!

Click here for a comprehensive and 
complimentary certification course in the 
Four Disciplines of Talent Optimization.
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https://www.predictiveindex.com/learn/talent-optimization/series/talent-optimization-certification/?plaId=Mf4Cz3Bf1&utm_source=PLA&utm_medium=link&utm_campaign=Mf4Cz3Bf1
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