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ANALYSIS OF OPERATIONS, SECURITY, & SAFETY

We have noted the struggle high-growth operators often have to keep track of and appropriately cover their assets. We
can help shoulder that burden.

e Non-invasive drone surveys of large buildings

e [Jocument management

e Review your accounting documents to assess if accurate coverage is in place

CONTRACTUAL RISK TRANSFER STRATEGY

Our team of experts will work in coordination with your legal team to evaluate your bargaining position and help
negotiate unnecessary risk away from your business.

e lease review

e Vendor agreement review

e [Examine vendor insurance requirements

SECURITY FOR CASH AND CANNABIS

It's an open secret that cannabis businesses have valuable stores of cash and cannabis on hand, making the cannabis
industry a target for brazen burglars.

e Improve the safety profile of your business

o Minimize the damages and expense of business halting events

o Recover stolen assets quickly and quietly while protecting your front-line employees

SAFETY EVALUATION

Making a workplace safe is a group effort, we are happy to be a part of that effort by facilitating:
o Comparison of operational practices to industry best practices
o Safety courses and training assistance
e Programs that provide:
o Incentives for employees
o Safety gear and supplies

AUTOMOTIVE RISK SERVICES Implementation has shown

We appreciate the need to protect your assets on the road. That's reduction in the following areas:

why we have researched telematics, Al, and dash-cam solutions to
mitigate automotive risk. DRIVING BEHAVIOR REDUCTION

Hard Braking 98%
With advanced Al and dashcams, you can prevent: Hard Acceleration 87%
e Fraudulent claims Speeding 69%

o [Distracted driving Speedi 15MPH 89%
e Third-party theft/violence P
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