
COURSE DESCRIPTION 

Earned Value Management: EIA 748 and  

The Validation Process 

OVERVIEW 

This course answers common questions about 

how to achieve and maintain validation of an EVM system. 

 

TARGET AUDIENCE  

Stakeholders who will be involved in supporting the DCMA 

or Cognizant Federal Agency (CFA)* Compliance Review, 

including Program Managers, Finance Managers, and Senior 

Management. 
 

LEARNING OBJECTIVES 

Upon successful completion of this course, students will be  

able to:   

● Identify which programs in their organization must 

    comply with the EIA 748 guidelines 

● Identify the areas of their organization involved in 

establishing and maintaining a compliant EVM system 

● Identify high-level goals for preparing their organization 

for a Compliance Review 

 

*Cognizant Federal Agencies include DCMA, NASA, 

Department of Energy, FAA, DHS, NSF, NRO or other 

agencies performing validation reviews for contracts under 

FAR 52.234-2. 
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LOGISTICS 

Duration  

2 Hours 

Delivery  

In person, instructor 

led or via video 

conference 

(PCs not required for 

in-person sessions)  

Class Size  

Up to 20 Students 

Prerequisites 

Introduction to EVM, 

or a basic 

understanding of EVM 



ABOUT P INNACLE 

The Leader in IPM Systems Consulting, Training and Support 
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ABOUT PINNACLE  

Founded in 1993, Pinnacle supports a world-wide 

client base, through a staff of experienced 

professionals and a network of strategic partners. 

Throughout our history we have successfully 

delivered hundreds of client engagements, 

helping our clients across all industries improve 

their organizational performance and deliver 

better results. 

Specializing in enterprise-wide management 

systems, our core focuses are Enterprise Project 

Management (EPM), Integrated Program/Project 

Management (IPM), Earned Value Management 

(EVM) and Project Portfolio Management (PPM). 

We provide a range of value focused and results 

driven professional services through our four 

service lines: Management Consulting, Technology 

Consulting, Training and Organizational Support.  

Pinnacle Management Systems, Inc. 

Telephone: 703. 382. 9161 

Toll Free: 888. 975. 1119  

info@pinnaclemanagement.com 

www.pinnaclemanagement.com 


