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HIGHLIGHTS & INSIGHTS

FROM RISK MANAGEMENT PRESENTATIONS AT
PROJECT CONTROLS EXPO VIRTUAL 2020




Project Controls Expo
Virtual 2020

Delivered several great presentations, specifically
addressing project risk. You may have seen some
of them, but chances are you may not have the
time to watch all of the full recordings.

To help you decide which presentations you may
be interested in viewing sooner, rather than later,
a panel of leading project risk experts got together
to discuss the following:

e Which presentations they found most interesting
and why

e What were the top risk management messages for
Project Controls Expo Virtual 2020

e Additional valuable advice they would like to
share for risk managers

We invite you to watch this quick video to help

guide you to a few of the recorded presentations
that we believe will be of great interest to you and
will provide you with some valuable insights as we

embark on projects in the year 2021! X | PijeCt Controls
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https://player.vimeo.com/video/492508178
https://player.vimeo.com/video/492508178
https://projectcontrolexpo.com/virtual/virtual-expo/past-events

Presentations strongly recommended by the panel of risk

management experts are as follows:

Gavin Winship is a 30+ year veteran of the commercial and US
Department of Energy Nuclear Industry.

Currently, Gavin is the Risk Manager for the Savannah River
Remediation (SRR)Liquid Waste Contract, a position he has held
for over ten years,while also leading Risk Management activities
for Amentum, the SRR parent company.

Gavin is the Chair of the EFCOG Risk Management Task Team
which is chartered with promoting continuousimprovement and
development of RiskManagement best practices within the US
Department of Energy Complex. Recent published best practices
include use of Premortem Techniques, Management of MR and
Schedule Margin and Risk-Trigger Methodologies.

Gavin’s LinkedIn Profile

Gavin’s top recommendations:

T1.23

Integration of schedule, cost and
cash flow risk analysis for projects

Fernando Hernandez
Senior Risk Consultant, Decision Train

Fernando’s LinkedIn Profile

C2.23
Risk Analysis - What could
possibly go wrong?

Lessons learned over many years of
Conducting Cost and Schedule Risk
Analysis Exercises

lan Nicholson
VP Solutions, Emerald Associates

lan’s LinkedIn Profile


https://www.linkedin.com/in/gavin-winship-10959011/
https://player.vimeo.com/video/489906593
https://player.vimeo.com/video/488117664
https://www.linkedin.com/in/fernando-hernandez-05b1568/
https://www.linkedin.com/in/ian-nicholson-b68654/

Presentations strongly recommended by the panel of risk
management experts are as follows:

Deepak is a Senior Risk Manager and
Consultant specialising in major energy
and rail infrastructure projects over the
last 20 years.

Deepak has a passion for advancing the
capabilities of the project controls commu-
nity, constantly asking “what next?”.

This passion has led him to investigate a
wide range of project risk tools and make
recommendations to drive up the value
they create.

Deepak’s LinkedIn Profile

Deepak’s top recommendations:

M4.1
Show me the money -
getting the right commercial outcome from NEC4

Neil Earnshaw
Director, NE Consult
Neil’s LinkedIn Profile

c2.23
Risk Analysis - What could possibly go wrong?
Lessons learned over many years of Conducting Cost and Schedule

Risk Analysis Exercises

lan Nicholson
VP Solutions for Emerald Associates
lan’s LinkedIn Profile

S1.18
Project schedule updating: Tips and Mishaps

Saleh Mubarak
Consultant, author, Public speaker, and Trainer in Construction Project

Management for Independent Consultant
Saleh’s LinkedIn Profile



https://www.linkedin.com/in/deepak-mistry-74004989/
https://player.vimeo.com/video/488117664
https://player.vimeo.com/video/489340105
https://pceappvirtual.projectcontrolexpo.com/components/com_eventmanagement/assets/images/pictures/schedulefile-450-Saleh%20Mubarak%20-%20Schedule-updating-tips.pdf
https://www.linkedin.com/in/ian-nicholson-b68654/
https://www.linkedin.com/in/neil-earnshaw-4602174/
https://www.linkedin.com/in/saleh-mubarak-5556892/

Presentations strongly recommended by the panel of risk

management experts are as follows:

Albert McMillan (Mac) is Programme Delivery Director, currently
working on a National Shipbuilding Program in Canada.

Mac has over 40 years of experience in project controls, includ-
ing all risk functions. Mac has been responsible for delivering
some of the world’s largest mega projects of up to $70 Bn in
value.

He has a passion for sharing his wealth of experience across the
project controls community.

Mac’s LinkedIn Profile

Mac’s top recommendations:

T1.23

Integration of schedule, cost and
cash flow risk analysis for projects

Fernando Hernandez
Senior Risk Consultant, Decision Train

Fernando’s LinkedIn Profile

Cc2.23

Risk Analysis - What could
possibly go wrong?

Lessons learned over many years
of Conducting Cost and Schedule
Risk Analysis Exercises

lan Nicholson
VP Solutions, Emerald Associates

lan’s LinkedIn Profile


https://www.linkedin.com/in/albert-mac-mcmillan-42a785a5/
https://player.vimeo.com/video/489906593
https://player.vimeo.com/video/488117664
https://www.linkedin.com/in/fernando-hernandez-05b1568/
https://www.linkedin.com/in/ian-nicholson-b68654/
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WE HOPE TO SEE YOU AT

PROJECT CONTROLS EXPO 2021

W EIEVSE Virtual UK Australia
KL Convention Centre Global-24hrs a day Wembley Stadium, London Melbourne Cricket Ground

24-25 August 14-16 September 15-16 November 29-30 November






