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THE STORY 50 FAR

The Entertainer Ltd. is the largest
independent toy retailer in the
UK, operating over 140 stores
across the nation. Starting with
one toy shop in Amersham, back
in 1981, the organisation has
grown continuously ever since...

WHAT'S THE
PROBLEM?

Jon Savage, Head of People at The
Entertainer, has been with the company
for 26 years.

Jon looks after payroll, HR and recruitment and as his
title suggests, people are at the centre of his, and The
Entertainer’s values. Jon has seen some huge changes
in his years with the organisation, not least how
essential employee benefits have become in order to
help attract and retain the best talent...

WE'VE GROWN QUICKLY
AS AN ORGANISATION
AND FOUND QURSELVES
GOMPETING WITH
BIGGER GOMPANIES
MORE AND MORE.
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“We were definitely looking at making
our benefits package more exciting. It
was traditional with holidays, pensions
and staff discount in our stores... but
the new package is far more attractive.
The new package is something we tell
people about at interview so it’s a good
way to get people in the door - and it
helps with retention.

Often in retail, employees are lower paid
than in other industries, so we really
wanted to offer our staff discounts they
could take advantage of ... and help
them save money so they can spend
their earnings on other things. But with
140 locations, all over the UK, one of
our challenges is reaching a dispersed
workforce. Yes, we wanted to offer more
but we had to have something that people
could access from anywhere.”
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WE WANTED T0 OFFER

MORE BUT WE HAD TO
HAVE SOMETHING THAT
PEOPLE COULD AGCESS
FROM ANYWHERE.
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WHAT WE DID

Jon Savage “We use Sodexo to provide

us with an online portal which includes a
comprehensive employee benefits offering
that features salary sacrifice, childcare
vouchers and a huge variety of discounts.

Our bespoke version is called ‘Jack’s Treasure Chest and
houses dall the benefits in one place. Sodexo lets us bolt
on extras to the platform too, so we can promote our own
benefits. That way our employees can find all the Sodexo
benefits and The Entertainer benefits in one place.

Previously we’d had a basic offering but the comms
method was very paper based. The intranet was focused
on stores, but not communicating the benefits. This was
an opportunity to bring all the benefits into one place

and overlay it with discounts, and salary sacrifice. We
already knew employees liked cycle schemes and childcare
schemes, but we wanted to offer more without putting the
onhus on our payroll team. Fortunately, the behind-the-
scenes hard work is done by Sodexo for us.

Budget was a big consideration. Any employee benefits
programme had to be good value for money and beneficial
for our employees. We looked at three solutions; one very
luxury offering and one fairly similar to Sodexo. Choosing
Sodexo was simple, the breadth of discounting and the
options for employees were just better. They had more
than anyone else, with reduced price cinema tickets,
discounted holidays and much more... all in one place. It
was really painless to set up too, we just had to provide
artwork and Sodexo did the rest.
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The next challenge was making sure people understood
what was on offer- and knew how to register. We don’t
rely solely on email comms and Sodexo put together a
plan which involves loads of different touch points to keep
employees engaged.

There are posters which we have in the store, bifold
packs which we give in starter packs, and info and inserts
which we include in employee handbooks and pay review
letters. We've worked with Sodexo on loads of ways to
keep employees engaged - last year our Sodexo account
manager, Niki, came into the office and did a walk-in
workshop for all employees with prizes and freebies, and
we’'ll run this again in August. Niki has also attended
manager conferences to promote Jack’s Treasure Chest-
in the last one she ran a competition where assistant
managers had to go back to store and encourage staff to
look at the benefits by finding answers within the portal,
with the winners getting their hands on a terrific prize.”

Sodexo run competitions on the platform too and any
staff registered to receive the comms can enter simply by

using one of the online services. One of our staff won a
Fitbit before which added another layer of reality to it.

SODEXO0 RUN COMPETITIONS ON

THE PLATFORM TOO AND ANY STAFF
REGISTERED TO RECEIVE THE GOMMS
CAN ENTER SIMPLY BY USING ONE OF THE
ONLINE SERVIGES. ONE OF OUR STAFF
WON A FITBIT BEFORE WHIGH ADDED
ANOTHER LAYER OF REALITY TOIT.



WORKING TOGETHER

“At the start, we knew we wanted to offer more salary
sacrifice options than just cycles and the advice we
got from Sodexo in the initial discussions was brilliant.
Being able to discuss our options with people who
knew what they were talking about is invaluable.

Everyone we speak to about Jacks Treasure Chest
thinks it’s really good - we’'ve had workshops and
conferences and even ask about it in exit interviews.
The portal has been consistently well received and
we’ve never had any negative feedback. Employees can
always call the customer helpline which is looked after
by Sodexo if they have any queries so it’s all very slick
and dealt with quickly.

OUR ACCOUNT MANAGER NIKI IS FAB, AND

IT°3 BEEN GREAT T0 WORK WITH HER
CONSISTENTLY RATHER THAN HAVING T0 GHOP
AND GHANGE BETWEEN DIFFERENT PEOPLE.

Niki’s been with us all along and nothing is too much
trouble - she helps us with artwork and comes to
meetings — and while she encourages us to look

at more options we never feel pushed. It's a very
comfortable partnership.”
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GETIN TOUCH

Sodexo Employee and Consumer Engagement solutions inspire a
successful workplace culture by incentivising performance and
recognising success. We change behaviours and drive outstanding
engagement - all focused around your specific business objectives.
Never out of a box, we’re all about the experience, always purposeful
and always powerful.

At Sodexo, we have over 50 years’ heritage in creating award-
winning experiences that make people’s lives better. From growing
employee culture and inspiring success in your workplace, to driving
consumer engagement with your brand, we transform the way in
which employees and consumers behave or perform, meaning they'll
engage more deeply with you.

Sodexo,

Avalon House, Breckland,
Linford Wood, Milton Keynes,
MK14 6LD

www.sodexoengage.com
sales.engage@sodexo.com
0845 0509532
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