
2Streamline planning 
processes to drive growth

Local government planning processes and state agency referral times lack 
certainty and transparency – and this has a significant impact on the cost of 
development. 

Responsible authorities or referring agencies currently face few consequences 
when they miss statutory deadlines, with some regularly taking significantly 
longer than the established timeframe to deliver their reports. This comes at a 
significant project cost, which is ultimately passed on to consumers. 

A culture of ‘meeting deadlines’, where the statutory maximum limits are 
applied as targets, means simple matters are often left until the end of the 
timeframe rather than addressed at the earliest opportunity.  

The Australian Housing and Urban Research Institute has previously 
suggested that approval times may take one-to-two years, with planning 
compliance costs amounting to between six and 10 per cent of total 
construction.9  Anecdotal evidence from industry leaders suggests a 12-month 
delay in project approvals can increase the cost of a development by as much 
as four per cent. 

At a time when productivity gains will be a central driver of economic growth, 
reducing delays can drive down project costs, improve affordability for 
consumers and generate jobs more quickly.  

The challenge
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2.1 Create a rigorous reporting framework, enforce time 
limits and reward quick determinations to drive genuine 
outcomes and best practice 
 

The plan

The Property Council champions efficient planning processes, and calls 
on all government departments, statutory bodies, councils and referral 
agencies to make a greater commitment to efficiency.  

Transparency and clarity of purpose within the referral system will 
create accountability among councils and agencies through better 
performance tracking. This will ultimately lead to better overall 
outcomes. A new system must encourage consistency across 
government departments, statutory bodies, council and referral 
review processes, which today vary significantly across different 
authorities and regions. 

While data is available on local council performance on a range of 
metrics, it measures planning performance by volume of applications, 
not by the size of projects, their complexity, their economic contribution 
to the local government area and the wider state, or their asset type. 
The manner in which reporting occurs means that developers are, from 
time to time, asked to withdraw and re-submit applications, effectively 
restarting the clock. A more accurate method of measuring the total 
time it takes for an application to be determined is an important step 
which will help the incoming WA Government to better measure and 
manage the planning process. 

Greater transparency of application timelines would allow government 
to benchmark best practice and inform future funding that incentivises 
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2.2 Commit to a permanent State Development Assessment 
Unit for major projects and extensions to include improvement 
and redevelopment areas

The plan

The Property Council welcomed the establishment of the 
State Development Assessment Unit (SDAU) in 2020 to 
support the Western Australian Planning Commission to 
assess significant development proposals worth more than 
$20 million in Perth’s metropolitan area, or more than $5 million 
in regional areas. 

Commit to a permanent SDAU for projects of state or regional 
significance and broaden its scope to include improvement 
areas, redevelopment areas and other planning approvals not 
currently eligible.
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2.3  Commit to ongoing planning reforms process, 
  prioritising policies that deliver inner suburban 
  density targets

The plan

Following the release of Network City in 2004, all State Government 
metropolitan planning strategies have prioritised a connected network 
of activity centres that accommodate significant growth from within 
the existing built-up area – in other words, infill development. 

Directions 2031 and Beyond expanded on this objective by allocating infill 
dwelling targets for each local government.  

However, the delivery of high-quality infill development remains very 
challenging, due to the existing built form, amenity and pockets of 
community resistance, and the planning framework has not created a 
clear pathway forward. Successful infill development has been led by 
the State Government in holistic precincts; organic development within 
town centres under the local government planning schemes has been 
limited. There are also limited opportunities for redevelopment of sites 
in the locations that are envisaged by the State Government strategic 
planning frameworks. 

An increased appetite for development can be achieved through a 
combination of local government planning strategies and schemes, 
deemed provisions and leadership from the SDAU.  
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