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The Property Council is the leading advocate for
Western Australia’s biggest employer – property.
We are a national not-for-profit organisation
established to promote the work of the property
industry in delivering prosperity, jobs, and strong
communities to all Australians.
Here in WA, the Property Council represents more
than 200 member companies across residential,
commercial, retail, retirement living, industrial,
tourism and education sectors.
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ECONOMIC SIGNIFICANCE OF THE PROPERTY
INDUSTRY
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THE KEY CHALLENGES FACING THE CITY
The Perth CBD is the epicentre of our economy. And as we continue to navigate ourselves
through and out of the COVID-19 pandemic, it will be essential for the State Government, the
City and the private sector to work together to ensure activity flows through our City again.
To revive our City, our short-term priorities are:

» RE-ACTIVATING PERTH’S ECONOMY POST-COVID
A rapid decline of foot traffic has taken a devastating toll on local businesses. At the height of
the lockdown, the City recorded almost 80 per cent drop in CBD activity and in Northbridge
activity levels dropped an alarming 93 per cent compared with a typical Saturday night.

» ENCOURAGE OUR WORKFORCE BACK TO THE CITY
Perth’s commercial office sector is experiencing a slow and staggered return to work, with
many organisations opting to keep a portion of their staff working from home. The
commercial sector, which was already struggling with the highest vacancy rates in the
country pre-COVID-19, is keen to encourage greater city footfall in a bid to minimise the
impact of further vacancies, predicted to rise in coming months.

» PROMOTE GREATER USE OF PUBLIC TRANSPORT TO BOOST ACTIVTIY
Public transport is yet to reach full capacity, with movement data collected by Google
showing activity on bus, train and ferry services still almost 40 per cent less than usual.
Promoting the safe use of Perth’s public transport will encourage our workforce and the
general public to come back to the City.

Average crowd count comparison across November 2019, April 2020 and July 2020 in Perth CBD.
Source: City of Perth data monitoring.

4

SUMMARY OF POLICY RECOMMENDATIONS
The WA property industry provides the following policy proposals for consideration by candidates
contesting the City of Perth local government election. These nine recommendations represent
opportunities to BOOST ECONOMIC ACTIVITY, CREATE JOBS and BUILD CONFIDENCE across the
City of Perth.
LEADERSHIP, ACCOUNTABILITY AND A SHARED VISION
It is time for true leadership, good governance, and accountability. There is only one Perth and all
elected officials must work on a unity ticket to create a bold, shared vision.
MAKE THE MOST OF A PERTH CITY DEAL
Ensure a Perth CBD City Deal delivers on its intent to revitalise the City, stimulate activity, diversify
the CBD economy and create more local jobs.
SUPPORT PROJECT 90K
Implement infrastructure, planning, governance and policy changes to lay the foundations to
ensure the City of Perth’s target for 90,000 residents by 2050 is achieved.
PROMOTE PERTH’S ECONOMIC RECOVERY
Support part refunding of revenue from the Perth Parking Levy for 2019-20 and suspend
collection of the levy for the 2020-21 financial year.
REACTIVATE AND REVIVE THE PERTH CBD
Work collaboratively with the State Government, including the Swan River Trust, to enhance
Perth’s retail, commercial and tourist sectors to improve the City’s overall resident and visitor
experience.
PUT HOMELESSNESS FRONT AND CENTRE
Continue to work with the State Government on its 10-year Strategy to End Homelessness – All
Paths Lead to Home and the property industry to end homelessness in the City.
CONSIDER PLANNING INCENTIVES TO PROMOTE DEVELOPMENT
Ensure the new Planning Scheme maximises the opportunity to attract investment, create great
places and use planning incentives to fast-track investment decisions.
MAKE PERTH MORE COMPETITIVE
Position Perth as an attractive place to invest and support local businesses by cutting council
rates for commercial property to bring them in line with other jurisdictions.
WORK COLLABORATIVELY WITH THE STATE GOVERNMENT
Ensure the City fosters a productive and collaborative relationship with the State Government,
including the Swan River Trust.
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LEADERSHIP, ACCOUNTABILITY AND A SHARED VISION
In 2018, the Minister for Local Government suspended the City of Perth Council and
established an inquiry to restore confidence in the people of Perth of the City’s ability to
provide good governance for its community.
After a 26 month-long investigation, the Inquiry concluded in June 2020. This marked the end
of the largest, most complex and most significant inquiry of its kind into any local
government in the history of the State.
The City of Perth is a self-proclaimed leader in the areas of transparency, disclosure, and
public accountability. After prolonged internal turmoil, it is now imperative for all newly
elected officials to display courage in their leadership by committing to accountability and
restore confidence from Perth’s residential and business communities. This is particularly
important as we continue to manage and navigate our way through the COVID-19 pandemic.
A commitment from a newly formed Council to review, refresh and develop a new, allinclusive vision is necessary to unite the City of Perth behind a common future.
It is time for true leadership, good governance, and accountability. There is only one Perth and
all elected officials have a unique opportunity to work together towards an overall vision.

RECOMMENDATION
»

Restore confidence by committing to review, refresh and develop a new,
inclusive vision to unite the City of Perth behind a common future.
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MAKE THE MOST OF A PERTH CITY DEAL
The Property Council has long advocated for a Perth City Deal. And in 2019, the Australian
and Western Australian Governments finally agreed to a City Deal focusing on Perth CBD.
Aimed at increasing much needed density in the CBD, the City Deal would see all levels of
government commit funding for a number of landmark projects. To prepare for this, the State
Government has sought CBD-based proposals from Perth universities to boost economic
activity.
To ensure the City Deal delivers on its intent to attract more people and generate greater
activity in the city centre, it is essential for these project outcomes to be well located and in
the heart of Perth’s CBD.
This has parallels to the objectives of the Launceston City Deal, which includes the
development of the University of Tasmania Inveresk campus and represents the single
largest infrastructure investment in Launceston’s history. The Launceston City Deal will
revitalise the city centre and attract thousands of local, national and international students
and ultimately create a student population who will live and work in Launceston.
The Inveresk campus is located in the heart of Launceston’s CBD and is planned to be larger
than the University of Melbourne. After the project is completed it will provide an immediate
injection of up to 10,000 young people into the city.
The Perth City Deal is a once in a generation opportunity – getting the location right will be
key to fully maximising on this opportunity to revitalise Perth CBD and improve the overall
experience for people who work, live and play in our City.
RECOMMENDATION
»

Ensure a Perth CBD City Deal delivers on its aim to revitalise the City, stimulate
industry activity, diversify the CBD economy and create more local jobs.

The Inveresk Precinct is a 14-minute walk from central Launceston.
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SUPPORT PROJECT 90K
Central Perth’s residential population and density remains stubbornly low in comparison to
other Australian and international cities.
This is understood and acknowledged by the City of Perth, which has set an ambitious target
of 90,000 people within its boundaries by 2050, three times the current 30,000 residential
population.
The City of Perth’s COVID-19 Economic Rebound Strategy identified CBD population growth as
a key strategic objective, creating an imperative to engage with local developers on strategic
sites to help achieve residential density targets to support retail in the city.
The Property Council of Australia strongly supports the 90,000 residential target. However,
business as usual will not get us there.
‘Project 90K’ is the Property Council’s call to action for a series of infrastructure, planning,
governance, and policy changes required to lay the foundations to ensure the ambitious
90,000 target becomes a reality.
Project 90K ideas fall under five categories to support achieving the ambitious residential
target. These include: City services, city connectivity, city brand, city focus and city
governance.
RECOMMENDATION
»

Coordinate infrastructure, planning, governance and policy changes to lay the
foundations to ensure the City of Perth’s 90,000-resident target by 2050 is
achieved.
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PROMOTE PERTH’S ECONOMIC RECOVERY
In response to the COVID-19 pandemic, the Property Council is advocating for economic relief
measures that will support the growth of the City’s economy.
Post the mining and resources driven boom, the City has experienced growing office vacancy
rates. At the same time, suburban shopping centres have reinvented themselves to attract
shoppers. The combination of these factors and increasing vacant spaces have diminished
the economic output of the City.
Perth’s new Lord Mayor should consider the recommendations in this policy and others
produced by the Property Council (Big & Small Ideas for Perth; Project 90K) to stimulate
economic growth. In the meantime, City of Perth must extend urgent relief on rates, permits,
fees and charges to commercial property owners, retailers and tenants to support their City
operations.
Property Council WA has also called on the State Government to temporarily freeze and partly
refund 2019-20 funds collected through the State Government-City of Perth’s Perth Parking
Levy.
The Perth Parking Levy is paid for by the City of Perth commercial ratepayers including hotels,
building owners, commercial car park operators and small single dwellings used by
accountants and lawyers across the City, including West and East Perth.
The Perth Parking Levy funds free CAT bus services and is intended to help fund CBD
transport infrastructure including cycle paths. We understand this fund has more than $130
million held in reserve.
Providing this relief for
building owners reduces
pressure on the tenants who
pay for the levy through their
leases. It would make
available immediate cash flow
to both tenants and landlords
at a time when it is needed the
most.

The Perth Parking Levy has grown significantly since 2009/10.

RECOMMENDATIONS
»
»

Support refunding part of the 2019-20 Perth Parking Levy revenue and temporary
freeze of the levy for the 2020-21 financial year.
Advocate for funds from the levy to be spent on improving Perth’s CBD.
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REACTIVATE AND REVIVE THE PERTH CBD
Major projects such as Elizabeth Quay, Perth City Link and Yagan Square have made a
significant contribution to revive the City. However, Property Council WA believes we must all
work harder and smarter to extract maximum benefit from this strong infrastructure base.
Perth clearly has an excellent base but this needs to be cultivated to ensure that Perth has
thriving retail, commercial and tourism sectors to better connect and enhance Perth’s overall
offering and put Perth on the map as a genuine new world city.
The City of Perth has previously identified commercial vacancies in lower grade buildings as a
key priority for the City. And in a post-boom and COVID-19 economy, vacancies in these lowend spaces will continue to rise.
With more than 180 tall buildings in Perth’s CBD, including at least nine classed as C-Grade
office structures, there is an opportunity to rethink our urban spaces and repurpose old,
underused office stock for other uses including residential apartments, student
accommodation, vertical education facilities and health and wellness hubs.

Property Council’s most recent Office Market Report found Perth has the highest vacancy
rates in secondary office stock in the country.

Aggressively pursuing activation strategies, giving flexibility to owners seeking to redevelop,
working with State Government agencies to ease regulatory restrictions and offering financial
incentives to owners willing to upgrade spaces should be a priority.
The City can and should be bold with decisions to improve Perth’s visitor experience. Now is
the time to work with the State Government and private proponents to deliver new and unique
tourism attractions, building on the Matagarup Bridge Climb and zip-line to progress
proposals including the Swan River Deck, a cable car and eco-accommodation in Kings Park.
RECOMMENDATIONS
Prioritise the repurposing of old office stock to inject activity and life into our
City.
PUT HOMELESSNESS
FRONT AND CENTRE
» Work with the State Government and the Swan River Trust to implement bold
tourist attractions and offerings.
»
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PUT HOMELESSNESS FRONT AND CENTRE
There are an estimated 9000 homeless people across Western Australia and more than 1000
sleeping rough, making WA the country’s second highest rate of people living on the streets
and in tents. 1
The issue of homelessness is front and centre for many of our members, particularly those
who operate retail and hospitality businesses in Perth CBD.
The City of Perth has made great strides in addressing homelessness and ensuring the City is
a safe and supportive place for everyone. We note broad support across the charitable and
community housing sectors and business community, via the Alliance to End Homelessness
to focus on the Housing First strategy. The WA State Government’s 10-year Strategy to End
Homelessness – All Paths Lead to Home underlines this commitment. It has also outlined its
No Wrong Door strategy and selected a site for the construction of a 70-dwelling Common
Ground facility on the corner of Hill and Wellington streets.
The property industry strongly welcomes the City’s Interim Homelessness Plan. We support
the plan’s objectives to align with the strategic direction of the broader Perth homelessness
sector and the coordination of homelessness services in the City. Addressing city
homelessness needs to remain a top priority for our new Lord Mayor.
It is important that commitments made by the City to develop and fund day and night-time
drop in spaces are matched by the State Government’s provision of support workers. This will
have immediate impact, providing a place for homeless people to go during the day and night.
The property industry understands homelessness is a complex issue. Our members
recognise solutions for homelessness are a shared responsibility that require a whole of
community approach. We must continue to work together to achieve our joint goal to end
homelessness in WA.

RECOMMENDATIONS
»
»

Continue to work collaboratively with the property industry to end
homelessness in the City.
Focus on interim solutions that provide urgently needed shelter during the day
and night.

1

Kaleveld, L., Seivwright, A., Box, E., Callis, Z. and Flatau, P. Homelessness in Western Australia: A review of the
research and statistical evidence. Perth: Government of Western Australia, Department of Communities, 2018.
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CONSIDER PLANNING INCENTIVES TO PROMOTE
DEVELOPMENT
Investment and development in the city are shaped by the City of Perth’s Local Planning
Schemes.
Intended to control and guide land use and development within the city, they include
provisions relating to the use of land, the intensity and design of development, as well as the
preservation and conservation of places and areas.
The City Planning Scheme No. 2 is the City's primary local planning scheme and is in the
process of being updated following wide community consultation to develop the City’s
Planning Strategy.
A new Lord Mayor should be focused on the opportunity that can be unleashed through
targeted planning policies. Deep thought needs to be applied to consider the effectiveness of
current criteria to positively impact investment decisions, including;
•
•
•

Street building heights and setbacks;
Maximum building heights; and
Plot ratios, including bonus plot ratios for public facilities, heritage and residential
development.

RECOMMENDATIONS
»
»

Ensure the City’s new planning scheme maximises the opportunity to attract
investment and create great places.
Use planning incentives to fast-track investment decisions.
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MAKE PERTH MORE COMPETITIVE
Reducing rates for commercial properties is a policy lever at a local government level likely to
have significant economic impact and position the City as an attractive place to invest.
The City of Perth has some of the highest commercial property rates in the country. This not
only acts as a disincentive for businesses to set up or relocate to the City but also places
substantial financial strain on businesses already operating in the City.
Commercial rates represent a significant operating cost for the buildings where many small
and medium-sized business work. The cost of these rates is either formally passed on as a
charge to tenants or as a component of the rents they pay.
By reducing commercial rates, City of Perth would bring Perth rates in line with competing
capital cities, making it an attractive place to invest and helping many local businesses to
thrive once the COVID-19 outbreak is resolved.
When comparing Perth’s CBD commercial rates against Sydney CBD and Metro, Brisbane
CBD and Melbourne CBD the data found that Perth CBD council rates for commercial
property rank the highest, both from a percentage of total rent*, expenses and by cost per
square metre.
RECOMMENDATION
Position Perth as an attractive place to invest and support local businesses by
lowering council rates for commercial property.

»

Council Rates Expense as a % of Total Expenses
20%

18.9%
15.7%

15.5%

15%

11.1%

10%

6.6%

5%
0%

Perth CBD
Sydney CBD
Brisbane CBD
Melbourne CBD
Sydney Metro
Comparison of council rates as a percentage of overall expenses in each of the CBD office markets
(assuming NLA of 20,000 sqm). Source: Property Council Benchmarks data 2019.

Council Rates ($/sqm)
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Comparison of council rates as cost per square metre in each of the CBD office markets (assuming
NLA of 20,000 sqm). Source: Property Council Benchmarks data 2019.
* Rates as a percentage of rental income: Perth 5.6% | Melb 4.3% | Sydney 3.1% | Brisbane 4.7%
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WORK COLLABORATIVELY WITH THE STATE GOVERNMENT
Fostering a strong, productive and collaborative relationship with the State Government
needs to be a top priority for an incoming Lord Mayor for Perth.
Enormous strain has been placed on the City’s relationship with the State after several years
of internal turmoil and suspension of the City’s Councillors and Lord Mayor.
A new Lord Mayor should make repairing and restoring the relationship a key priority. A
simple way this can be achieved is to ensure the City upholds its commitment to have regular
meetings with the State Government through the City of Perth Committee.
Through the City of Perth Act 2016, the City of Perth Committee was established to facilitate
collaboration between the State and City of Perth. The Committee membership includes the
Premier of WA, Minister for Local Government, the Director-General of the Department of
Local Government, Sport and Cultural Industries and the City of Perth’s Lord Mayor, Deputy
Lord Mayor and Chief Executive Officer.
Under the Act the Committee must meet at least twice a year. Since 2017, the City of Perth
and the State Government have only met three times, with the last meeting held on the 16
April 2019.
Not holding these meetings thwarts the intention of the Act and the objectives of the City of
Perth Committee.
These meetings are critical in order to promote and enhance the special social, economic,
cultural environmental and civic role that the City of Perth plays and the role that the City of
Perth has in representing the broader Perth area and the State of Western Australia.
Given the importance of the Perth waterfront to the City, we also recommend engaging
directly with the Swan River Trust to ensure there is a bold, shared vision to enhance the
City’s relationship with the river and smooth the way for innovative tourism attractions.

RECOMMENDATIONS
»
»

Ensure the City of Perth fosters a strong, productive and collaborative
relationship with the State Government, including the Swan River Trust.
Commit to establishing and maintaining effective and productive City of Perth
Committee meetings.
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CONTACTS
The Property Council is seeking commitments
from all candidates contesting the upcoming
Local Government election in respect to the
proposed initiatives contained in this
document.
We would welcome the opportunity to discuss
these policies in more detail.
If you have any further questions about the
Property Council, or the detail included in this
document, please contact:

SANDRA BREWER
WA Executive Director
Property Council of Australia
09 9426 1200
sbrewer@propertycouncil.com.au
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