
 

5 October 2021 
 
 
 
QWS Consultation 
Office for Women and Violence Prevention 
Department of Justice and Attorney-General 
GPO Box 149 
BRISBANE QLD  4001 
 
Via email: women@qld.gov.au 
 
 
Dear Queensland Women’s Strategy Team  

Queensland Women’s Strategy 
 

The Property Council of Australia is the leading advocate for Australia’s biggest industry – 
property. We are a national not-for-profit organisation established to promote the work of 
the property industry in delivering prosperity, jobs, and strong communities to all 
Australians. As requested by the Queensland Government, this letter seeks to provide 
input into the new Queensland Women’s Strategy, providing an overview of initiatives that 
the Queensland property sector engages in to advance the cause of women in our state.  

 
Property is Queensland’s largest employer. Our commitment to a diverse property 
industry is spearheaded by our dedicated Diversity and Inclusion Committees across the 
country and our Property Champions of Change. The Diversity and Inclusion committees 
are the powerhouse of the Property Council’s work to build a diverse and inclusive 
industry. More than 150 members are involved across the country. They inform and 
shape our agenda and drive our initiatives and programs – including 500 Women in 
Property and Girls in Property. 

Together with our members, the Property Council is committed to increasing the number 
of women leaders in property, growing our talent pool, and building an inclusive industry. 
Our work incorporates specific networking, learning, sponsorship and mentoring 
programs and profiling female leaders and emerging leaders.   

The Property Council of Australia is largely driven by our members who volunteer their 
time working across our committees. Effective advocacy for our industry and its 
contribution to Australia has never been more important. Our members are critical in this 
important work, including through participation in our various industry committees. Our 
committee members help to shape the future for our industry through advocacy on policy 
and legislation, research, professional development, and member events.  

 

  
 
 

 

mailto:women@qld.gov.au


2 
 

Girls in Property  
 

The Girls in Property program raises awareness amongst high school students about the 
raft of career paths the property industry offers and encourages greater female 
participation in the property industry. This annual event operates in partnership with 
Macgregor State High School and The Gap State High School, focusing on students in 
years nine and ten. This initiative assists more young women a pathway to work in the 
property industry, helping to create a sustainable pipeline of talent for the growing 
industry. 

Traditionally a one-day program delivered face to face, students have an opportunity to 
hear from male and female industry professionals, understand what a career in the 
industry looks like, as well an overview of the challenges and opportunities. Students are 
also given an opportunity to attend site tours of developments locally to get a firsthand 
experience of what property means as a career choice.   

 
This program also operates nationally including Tasmania, where the Property Council of 
Australia was awarded $25,000 by the State Government in 2021 to develop a pilot 
program across the state. The Property Council of Australia would welcome the 
opportunity to partner with the Queensland State Government to increase the reach of 
this program, as it would actively contribute to driving gender equality, and ensuring 
women’s full social and economic participation in society. 

 
500 Women in Property 

 
500 Women in Property is an initiative of our Diversity and Inclusion Committees 
throughout Australia and is a sponsorship program. It involves a personal commitment 
from Property Council members (women and men) to identify and champion women in 
their organisation or business sphere, who they believe would benefit from further 
networking and professional development opportunities.  

Our aspirational target when we launched the initiative in 2016 was for 100 Women in 
Property to be sponsored in the program each year to achieve a significant and 
sustainable increase in the number of women in senior leadership positions in the 
property industry and a pipeline of future leaders. The response to the program has been 
overwhelming. In our first year, 260 women participants and 260 sponsors participated in 
the program. The following year the cohort grew to 500 participants and 500 sponsors. 
Consequently, the initiative was rebranded to 500 Women in Property. This is a 
tremendous endorsement of the success and importance of this diversity initiative. 

Over the course of the 10-month program, sponsors are encouraged to meet regularly 
with the participant to map out a career plan, identify professional development needs 
and networking opportunities. Sponsors are required to host their participant at two 
Property Council events during the year, at no cost to the participant and provide them 
with networking guidance at the event. A valuable and unique part of the program is the 
opportunity for participants to observe a Property Council committee meeting. This is a 
committee meeting of the participant’s choice that aligns to their career aspirations. 
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Sponsors and participants during the program are entitled to a ten percent discount to the 
Property Council’s Academy course offerings, assisting in undertaking the required 
professional development.   

 
Sponsor driven and not a mentoring program, it ensures that women have an advocate 
in the workplace, who acts, rather than advises. While mentors have an important role as 
a source of guidance and advice, sponsors have been to be found more effective in 
promoting the participant’s career advancements. The Property Council of Australia 
would be interested in discussing this initiative further with the Queensland State 
Government, as it aligns with the Queensland Women’s Strategy to ensure action and 
support is tailored to the needs of women.   
 
40:40:20 – our commitment to diversity  

 
We know that the best discussions, thinking, and productivity occurs when there is 
diversity. In the Property Council’s 2016 committee spill we set a participation target of 
40 per cent women, 40 per cent men and 20 per cent discretionary and launched our 
40:40:20 campaign to help us achieve these targets together.  

With the tremendous support of our members, we are thrilled to have exceeded our 
target every year since the initiative launched, meeting our target for the current 2021-22 
industry committees with 44% women representation across 2,243 committee positions. 
 
 
The Panel Pledge  
 
The ‘2019 Women for Media Report’ snapshot found that only 18% of voices represented 
in major newspapers’ business pages were those of women; and it is estimated that only 
30% of event speakers in Australia are women. 

An initiative committed to calling out gender imbalances, seeking an active increase, our 
organisation makes a conscious effort to ensure women are represented in a public 
forum. The Property Council of Australia has taken The Panel Pledge to ensure there is 
gender balance in Property Council panels and forums. 

In the Property Council of Australia’s Queensland Division, we organise over seventy 
events a year (in a pre-COVID year), therefore we understand the importance of ensuring 
that we have gender equality on panels and when selecting keynote speakers. As a 
traditionally male dominated industry, a focus on gender diversity actively encourages 
women to speak their voice in the industry. Including a diverse speaking offering has a 
positive flow on effect to event attendance and participation from women in the property 
industry.  
 
Champions of Change Coalition – Property Group 

 
The Champions of Change Coalition - Property Group was established in 2015 and today 
includes 24 members who lead some 35,000 employees, in 9 jurisdictions. The Group 
includes senior leaders from across the industry’s development and construction, 
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investment, funds management and agency sectors. Members work within and across 
their organisations to drive greater gender equality in the property industry and increase 
the number of women in leadership roles. 

In March 2021 a steering Committee was established to guide governance, the agenda, 
membership, and performance criteria. The Property Group meet quarterly to discuss 
progress advancing their Action Plans and share insights and challenges in accelerating 
change. The formation of the Property Group builds on our diversity and inclusion 
programs and is a public commitment by the Champions to use their individual and 
collective leadership to advance women's leadership and gender equality across the 
industry. 

The group's foundation actions include leading on gender reporting in the property 
sector, normalising flexibility and caring, growing the talent pool, closing the gender pay 
gap and building an inclusive industry. 

We hold ourselves accountable, by undertaking research with EY to develop a report called 
Grow the Talent Pool that provides insights on gender representation in the property 
industry.  

 
The Property Council of Australia supports the Queensland Government’s efforts to develop 
a new Queensland Women’s Strategy, as it firmly believes that diverse and inclusive 
workplaces are more productive. Inclusive diverse workplaces make better decisions, 
perform better financially, attract, and retain talent, as well being the choice for customers 
and suppliers.  

 
We thank you for the opportunity to provide feedback and look forward to the release of the 
Queensland Women’s Strategy.  

 
If you wish to further discuss the Property Council’s position on the above items, please do 
not hesitate to contact me on 0448 432 936 or jwilliams@propertycouncil.com.au  

 
Yours sincerely 

 

 
 
Jen Williams  
Queensland Executive Director 

https://www.propertycouncil.com.au/Web/Content/News/National/2018/Growing_the_talent_pool.aspx
mailto:jwilliams@propertycouncil.com.au

