
COVID-19 has thrown a range of challenges at us, 
and given our current level of debt, we cannot rely 
on the State’s balance sheet to spend our way out 
of recession.  
Now is the time to be bold, innovative, and 
move policy ideas across from the ‘too hard 
basket’. Great ideas are out there- many costing 
Government little to nothing to implement, but 
providing billions of dollars of investment and 
jobs in return. 
With Queensland’s total debt figure heading 
towards $100 million and revenues taking a hit 
due to the impacts of COVID-19, there is a unique 
opportunity to better utilise existing Government 
assets to unlock economic activity, while also 
generating a direct financial return for the State.  
Across all tenure types the State Government 
owns and manages more than 70 per cent of all 
land in Queensland. 

While much of this land is currently utilised by 
Government or is of little value to the private 
sector, there are countless land parcels within 
urban areas that are both underutilised and highly 
desirable, which could be redeveloped to deliver 
both social and economic benefits for the state.  
Unlocking underutilised land for redevelopment 
by the private sector has previously been 
acknowledged by the Queensland Government as 
a method of generating economic development.  
In 2014, the Government released the Queensland 
state land: strengthening our economic future: 
discussion paper.  
More recently the Government adopted the 
Advancing our cities and regions strategy which 
was aimed at repurposing Government land to 
deliver better community outcomes. 
These policies have had some limited success 
however, given the current economic climate, now 
is an opportune time to ramp up strategies aimed 
at repurposing surplus government land.

THE STATE GOVERNMENT OWNS SURPLUS LAND ACROSS QUEENSLAND, MUCH OF IT 
SITTING IDLE AND COSTING MILLIONS IN MAINTENANCE. CAN QUEENSLAND AFFORD 
TO MISS THE OPPORTUNITY TO UNLOCK GOVERNMENT LAND FOR NEW PROJECTS?

LET’S GET ON WITH IT!

GOVERNMENT LAND
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THE OPPORTUNITY

Identify and unlock surplus Government land 
across Queensland as a key measure to 
create jobs, stimulate the economy, and 
deliver additional government revenue. 



A LEVER FOR ECONOMIC STIMULUS
In 2017, in conjunction with Urbis, the Property 
Council produced Six Sites: Redevelopment 
of Surplus Government Land to Stimulate the 
Economy, a thought piece which examined 
opportunities for the Queensland Government 
to work with the private sector to redevelop 
surplus government land. 
Some of the opportunities highlighted within 
the Six Sites report were picked up in the 
Advancing our cities and regions strategy. 
There are, however, still large tracts of land 
that should be seen as the “lowest-hanging 
fruit” when looking to create jobs.

QUEENSLAND IS MISSING OUT
Currently, surplus government land requires 
maintenance and security which is a 
significant cost and an unnecessary drag on 
Government finances at a time where money 
needs to be funnelled towards critical job-
creating measures.   
Interstate examples exist where ‘lazy land’ 
is leveraged to create a revenue stream for 
Government, and better outcomes for local 
communities.  
The Victorian Government through its 
Government Land Sales program has a clear 
and transparent approach to land sales with 
funds reinvested into the delivery of new 
infrastructure.  The program publicly lists 
previous, current and future land sales on the 
Government’s website. 
As part of this program departments and 
agencies are required to review their land 
assets at least annually and identify surplus 
land where it no longer contributes to current 
or future service delivery requirements.

QUEENSLAND IS MISSING OUT

1. Bring forward a range of development sites for the market to deliver. These should vary 
in scale and complexity, ranging from vacant sites to those with development approvals in 
place. 

2. Re-examine existing policies relating to surplus government land to facilitate greater 
opportunities for private sector investment. 

3. Undertake an annual review of agency landholdings to determine its current and future 
proposed use, thereby ensuring land held by Government is not being retained without 
propose.

4. Identify strategic opportunities for the utilisation of surplus government land for the delivery 
of new and/or expanded social infrastructure. 

5. Create a new portal for the private sector to access a database of surplus land and a 
streamlined process for them to work with Government to repurpose desirable sites/ bring
forward ideas to Government. This should align with a refreshed Market-Led Proposals
framework. 

6. Work with the community housing sector to redevelop existing government-owned social 
housing stock to deliver more appropriate, higher quality housing for our most vulnerable.

THE STIMULUS SOLUTIONS
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