
COVID-19 has thrown a range of challenges at 
us, and given our current level of debt, we cannot 
rely on the State’s balance sheet to spend our 
way out of recession.  
Now is the time to be bold, innovative, and 
move policy ideas across from the ‘too hard 
basket’. Great ideas are out there- many costing 
Government little to nothing to implement, but 
providing billions of dollars of investment and 
jobs in return. 
The South-East Queensland City Deal represents 
a new approach to facilitating cooperation 
between all three tiers of government to 
deliver infrastructure investment and a plan for 
regionally transformative growth. 
TransformingSEQ – The SEQ City Deal Proposition 
by the Queensland Government and SEQ Council 
of Mayors (CoM-SEQ), outlines the significant 
benefits of a SEQ City Deal. Economic modelling 
highlights that the successful realisation of a City 
Deal could enhance SEQ’s economy by up to $58 
billion. 

In 2019, federal, state and local government 
signed a Statement of Intent (SOI) to finalise a 
SEQ City Deal by mid-2020. However, due to the 
impact of COVID-19, Government has chosen to 
delay the finalisation of the SEQ City Deal until 
2021. 
The SEQ City Deal is an integral recovery 
measure and its adoption should be a priority of 
governments at all levels. A Deal that coordinates 
funding from all three tiers of government has 
unique job- and infrastructure-creating potential 
that will pay economic dividends over the longer 
term. 
At a time when government budgets are 
stretched and revenue sources are under 
pressure, the implementation of plans that 
leverage the ability of the private sector to unlock 
economic activity should be prioritised. The 
certainty of a final City Deal is needed now more 
than ever.

A LEVER FOR ECONOMIC STIMULUS 
South East Queensland is the centre of trade 
and investment in Queensland. The region’s 
growth is directly linked to the prosperity of the 
State. A SEQ City Deal is the type of bold and 
transformative initiative that is needed to make 
South East Queensland more connected and 
globally competitive.  

AN SEQ CITY DEAL IS ESTIMATED TO GENERATE A $58B INCREASE IN THE REGION’S 
PRODUCTIVITY AND COMPETITIVENESS. CAN QUEENSLAND AFFORD TO MISS THE 
OPPORTUNITY TO FINALISE AN SEQ CITY DEAL?

LET’S GET ON WITH IT!

SEQ CITY DEAL
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THE OPPORTUNITY

Prioritise the finalisation of the South-East 
Queensland City Deal as a key measure to 
unlock funding and boost industry 
confidence through a pipeline of regionally 
transformative initiatives.



City Deals are a key mechanism of the 
Federal Government’s Smart Cities Plan 
(2016), which outlines how Australia’s cities 
can maximise their potential. Economic 
modelling in TransformingSEQ highlights that 
the successful realisation of a City Deal could 
enhance SEQ’s economy by up to $58 billion.  
Importantly, the Deal would provide a 
combination of short, medium- and long-term 
benefits that could drive SEQ’s economic 
rebuild from COVID-19 and position the region 
to thrive over the next two decades. The 
dividends of successfully realising an SEQ 
City Deal will be felt throughout Queensland’s 
economy with the “pull-through” effect on 
supply chains across our State.

QUEENSLAND IS MISSING OUT
The State Government and CoM-SEQ have 
been working on a City Deal for South East 
Queensland since 2014. 
Despite being early adopters of the City Deal 
model, many other cities- including Townsville, 
Western Sydney, Adelaide, Hobart and Perth- 
have moved ahead of SEQ in the process of 
signing and implementing a City Deal. 

Like the SEQ City Deal, the MoU for the 
Western Sydney City Deal was signed in 2016. 
However, unlike SEQ, a final Western Sydney 
City Deal was signed in 2018. With Western 
Sydney currently completing its second annual 
progress report on its City Deal, the contrast 
between the two is starkly apparent. 
In addition to the $5.3 billion in Federal funding 
for the Badgery’s Creek Airport, over $130 
million in direct Federal funding has already 
been unlocked through the Western Sydney 
City Deal. In the meantime, SEQ has received 
nothing.  
With the SEQ Deal originally expected to be 
adopted in mid-2020, the majority of the 
work in finalising the Deal has already been 
completed. 
While the impacts of COVID-19 will have an 
impact on some of the previously-agreed 
parameters of the Deal, now is not the time to 
relitigate the plan from scratch. Finalising the 
City Deal needs to be a priority to ensure SEQ 
has an agreed plan for the future and gets its 
fair share of funding.

QUEENSLAND IS MISSING OUT

1. Commit to finalising the SEQ City Deal by the end of 2020. While still six months past the 
original deadline of mid-2020, providing a hard and fast date for agreement will create 
certainty for all stakeholders and unlock funding faster. 

2. Consult with industry on the contents of the Deal. TransformingSEQ provides an overview of 
the policy and infrastructure solutions being considered in the Deal, however early 
consultation on the final Deal will allow industry to prepare for its roll-out once finalised. 

3. Provide ongoing resourcing for the implementation and review of the Deal to ensure the 
region continues to maximise the benefits of the Deal. 

THE STIMULUS SOLUTIONS
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