
COVID-19 has thrown a range of challenges 
at us, and given our current level of debt, we 
cannot rely on the State’s balance sheet to 
spend our way out of recession.  
Now is the time to be bold, innovative, and 
move policy ideas across from the ‘too hard 
basket’. Great ideas are out there- many 
costing Government little to nothing to 
implement, but providing billions of dollars of 
investment and jobs in return. 
Build-to-Rent is purpose built, institutionally 
owned and professionally managed private 
rental accommodation. 
As opposed to the traditional build-to-sell 
model, where a developer builds a residential 
development and sells the apartments to 
individuals, Build-to-Rent (BTR) developments 
are specifically designed to be leased out to 
tenants, providing long-term return and carry 
lower risk for investors.  

 

Whilst the concept is relatively new in 
Australia, BTR is an exceptionally successful 
housing format abroad. In North America, the 
format has generated more than 6.3 million 
new apartments since 1992 in the US alone. 
And in the UK, a BTR sector has led to 68,000 
units built or under construction since 2012.  
Additionally, BTR provides options for the 
growing demand of those in our community 
who are unable or unwilling to buy their own 
homes, enabling them to live closer to jobs and 
services they need in well located areas.  
There are many hurdles to establishing BTR 
as an asset class in Australia, with most 
challenges relating to taxation obligations. 
This has been acknowledged by governments 
at all levels, with a Queensland pilot project 
announced in December 2018, which aimed to 
overcome some of these hurdles by providing 
a subsidy directly to the preferred development 
proponent. 
Until such time as taxation structures are 
changed, the only way large-scale investment 
in rental housing will work is if government 
comes to the party and assists in overcoming 
the hurdles.

BUILD-TO-RENT IN THE UK GENERATED $11 BILLION OF NEW HOUSING PROJECTS IN 
JUST SIX YEARS. CAN QUEENSLAND AFFORD TO MISS THE OPPORTUNITY TO CREATE 
OUR OWN BUILD-TO-RENT INVESTMENT AND CONSTRUCTION PIPELINE?

LET’S GET ON WITH IT!

BUILD-TO-RENT
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THE OPPORTUNITY

Create a new asset class in Queensland to 
attract large-scale institutional investment, 
stimulate the construction industry and 
provide people who rent with better quality 
housing options.



A LEVER FOR ECONOMIC STIMULUS 
Creating new homes and apartments is one of 
the most powerful and important job keepers 
and job multipliers in the Australian economy. 
BTR is a policy lever available to government to 
pull to ignite economic activity.  
The National Housing Finance and Investment 
Corporation’s (NHFIC) new research unit 
has identified residential construction as the 
second largest economic multiplier of all the 
114 industries that make up the Australian 
economy, with nine jobs supported for every 
$1 million spent on residential construction.

QUEENSLAND IS MISSING OUT 
Queensland is behind the other states when it 
comes to supporting the emergence of Build-
to-Rent as an asset class. There is already 
evidence that without immediate intervention, 
Queensland will lose out on the opportunity to 
attract large-scale institutional investment into 
the state. 

In August, the NSW Government announced 
it would halve land tax for BTR projects for 
the next 20 years- including foreign investor 
duties. This announcement has spurred on a 
flurry of activity in the BTR space, with large 
institutional investors, such as Mirvac, already 
taking the decision to shift capital from 
Victoria to NSW to take advantage of these 
incentives.  
The Victorian Government has also 
consistently promoted the importance of 
the BTR sector, with a BTR industry advisory 
committee launched in 2018, to better 
understand the model and facilitate its 
establishment as an asset class. 
Commitments also included fast-tracking 
of development assessment, financially 
supporting BTR in community housing, 
clarifying taxation arrangements and making 
the case for BTR to the Federal Government. 
Victoria has already seen companies such 
as Mirvac invest directly in multiple BTR 
projects in Melbourne, and superannuation 
companies, such as AustralianSuper, take large 
investments in organisations focused on BTR 
projects. 

QUEENSLAND IS MISSING OUT

1. Immediately identify the preferred proponent for the Build-to-Rent pilot and get the project 
underway. 

2. Invest further capital in an expanded BTR subsidy program to attract additional investment 
in institutional grade rental housing. The expanded program could include requirements for a 
combination of social, affordable and market rentals. 

3. Review land tax thresholds as they apply to residential investments. Lowering land tax obli-
gations for Build-to-rent developments will lower the hurdles to establishing BTR as an asset 
class. 

4. Remove surcharges on foreign ownership of property. These surcharges create additional 
hurdles to the investment of capital in Queensland at a time when the economy most needs it. 

THE STIMULUS SOLUTIONS
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