
Webinar Series: Part 2
September 22, 2021 - 12:00 – 1:00 p.m.

Better Health Partnership 
2021 Annual Report to the Community

Elevating Children’s Health

Mobilizin g Le a d  Sa fe  St ra te gie s for  Ch ild re n



Welcome!

Donald Ford, MD
Chief Medical Officer

Better Health Partnership



Be fore  we  be gin … 

Eve ryon e  
will be  
m u te d .

Su bm it  you r 
qu e st ion s via  th e  
“Ch a t ” win dow.  

Q & A will be  
a t  th e  e n d .

Pre se n ta t ion s 
will be  poste d  
on  ou r  
we bsit e .



Workin g toge th e r  
s in ce  2007…. 

to  collectively
im pa ct  h e a lth  
a n d  h e a lth  
d ispa rit ie s



Save the Date

Be t te r  He a lth  Pa rtn e rsh ip
Virtu a l Le a rn in g Colla bora t ive

November 12, 2021
8:30 am – 12:30 pm

Questions:  Carol Kaschube 
ckaschube@metrohealth.org



Agenda
September 22, 2021

Mobilizing Lead Safe Strategies for Children

Welcome & Logistics
Donald Ford, MD

Lead Safe Cleveland Coalition
Wyonette Cheairs , Sr. Program Officer, Enterprise Community Partners, Inc.

Lead Safe Resource Center
Chantal Tademy , Senior Director for People, Operations & Culture, Environmental Health Watch

Regional Lead Testing for At -Risk Children
Chris Mundorf, MPH, PhD, Director, Data Analytics,  Better Health Partnership

Closing gaps in Lead Testing and Referrals – Innovative Provider Strategies
Matthew Tien, MD, Co -chair, MetroHealth Lead Coalition, CWRU School of Medicine

Closing & Q & A
Donald Ford, MD



Lead Safe Cleveland Coalition 

Wyonette Cheairs
Senior Program Officer

Enterprise Community Partners, Inc



Lead Safe Cleveland Coalition
BHP Annual Report to the 

Community 

Know the  Sources . 
Prevent Exposure . 

Le t’s  Build a  Lead Safe  Cleve land!



Agenda
● Cris is  of Childhood Lead Poisoning
● Lead Safe  Certifica tion Law 
● Overview of Lead Safe  Home Fund 
● City of Cleve land Lead Safe  Boards  + Commiss ion 
● Lead Safe  Resource  Center

● 6 Steps  to Certifica tion 
● Stay Engaged 

“Most people don't care until 
it happens to them. But the 
catch about lead poisoning is 
that it could really be 
happening 
to all of us.”

Kareemah 
Mother,
Community Voice



The Crisis of Childhood Lead Poisoning

● Cris is  in Cleve land: Ra tes  4x na tiona l 
average

● Disproportionate  impact on Black and 
Brown families

● Lead-based pa int + lead-contamina ted 
dus t a re  the  mos t common form of lead 
exposure  for children in Cleve land

● Downstream, life long consequences  
● Importance  of prevention - e ffects  of 

lead exposure  a re  irrevers ible  but can 
be prevented

● Lead sa fe  approach: feas ible , e ffective , 
and proven 

● Health Care  and Hous ing 



Crisis of Childhood Lead Poisoning 

Among a ll children 
ente ring CMSD be tween 

2014 and 2016, 25% had 
an e leva ted blood lead 

leve l a t or above  5 
mcg/dL a t some point 
before  Kindergarten.



Why do we do this work? 

A recent s tudy 
found tha t 
Cleve land children 
with e leva ted 
blood-lead leve ls  
had:

27%
less likely
to be on track
for kindergarten

25-30%
more likely
to enter the 
juvenile justice 
system

34%
more likely
to be
incarcerated 
as adults

“Lead poisoning can affect anybody.

Mandale
Landlord



What is the Lead Safe Cleveland Coalition? 

An inclus ive , open-to-a ll 
Coa lition committed to making 
Cleve land lead sa fe .

500+ members  be lieve  tha t no 
child should ever be  poisoned 
by lead.



Public Health Crisis with a 
Housing Solution



The 
Lead 
Safe 

Solution

Focus on 
prevention by 
proactively creating 
lead safe spaces 



Lead Safe Certification Law

Beginning March 31, 2021, the  City of Cleve land  
requires  res identia l renta l units  built before  1978 
to rece ive  a  Lead Safe  Certifica tion.

To ge t the  certifica tion, the  property owner mus t 
provide  to Cleveland’s  Director of Building and 
Hous ing a  copy of a  clearance  examination or a  
lead risk assessment.

Inspections  will be  performed by priva te , s ta te -
certified profess ionals , showing tha t lead hazards  
were  not identified in the  unit.



Zip Code 
Groupings  for 
Lead Safe  
Certifica tion 
Roll Out



Resources for Landlords  + Community 

Lead Safe Home Fund
● First-of-its-kind fund to support property owners 

and families achieve lead safety.

● 5 -year, $99.4 million target budget   

● The Fund encompasses two interrelated functions 
●1) Lead Safe Resource Center
●2) Lead Safe Home Loans and Grants

● National RFQ + review process to select EHW &  
CHN



Investments in Lead Safe Home Fund 

● Over $45 million raised to date, including public, philanthropic, and private 
sector investments 

$54.million investment 
still needed to protect 
Cleveland's children 
from lead poisoning

0 10 20 30 40 50 60 70 80 90 100
City Other Public Private Investment Needed



Measuring Our Impact 

● Role of the Lead Safe 
Auditor 

● Monitoring the impact of 
the Lead Safe 
Certification
○ Quarterly reports
○ Public dashboard + 

comment portal 



City of Cleveland Lead Safe Boards + Commission 
● Lead Safe  Advisory Board 

○ Overs ight of Lead Safe  Certifica tion + Monitoring Impact 
● Lead Safe  Hous ing Action Board 

○ Address ing potentia l displacement as  a  result of lead 
● Lead Screening and Tes ting Commiss ion 

○ Increas ing Screening and Tes ting 
○ Areas  of Work 

■ Messaging about the  e ffects  of lead and the  importance  of te s ting
■ Using da ta  to monitor ra tes  and inform s tra tegies
■ Improving se rvice , ea rly inte rvention, and ca re  coordina tion
■ Collabora ting with and advoca ting to Medica id Managed Care  organiza tions
■ Coordina ting with exis ting qua lity improvement e fforts  and identifying potentia l 

changes  within hea lth sys tems  



Environmental Health Watch:
Lead Safe Resource Center

Chantal Tademy
Senior Director for People, Operations, & Culture

Environmental Health Watch
Lead Safe Resource Center 



Lead Safe Resource Center

What can we do for you?
● Answer your Qs  about Lead Poisoning Prevention
● ‘DIY’ Lead Safe  Remedia tion Tra inings
● Lead Safe  Workforce  Tra inings
● Lead 101 Tra inings
● Lead Safe  Certifica tion Tra ining
● Lead Safe  Certifica tion Process  Naviga tion
● Connecting you to financia l ass is tance  and other 

re levant resources



Lead Safe Resource Center Pillars
Community Action Team
• Disseminate information to community members on lead safe activities and engagement in the city.
• Activate community bodies in the process of engaging systems and structures for changes towards lead safety.

Landlord Tenant Engagement
• Integrate community landlords and tenants in the process of policy interaction with associated funding, lead safe certification, and lead

safe leasing.
• Educate community members on the effects and importance of understanding lead and lead poisoning prevention.

Call Center Hotline 1-833-601-LEAD (5323)
• Navigate community members to appropriate resources and teams to directly address lead safe measures and mitigation.

Workforce Development
• Remediate community homes exposed to lead in compliance with lead safe certification policy.



Lead Safe Certification Process

6 Steps  to
Lead Safe Certification :

1. Contact the  Resource  Cente r
2. Check your Property
3. Remedia te  Lead Hazards

○ Apply for Loan or Grant
○ Be respons ible  for your own work
○ Contract with a  ve tted worker

4. Clean your Property
5. Get Lead Clearance
6. Apply for Certifica tion



Vetted List of Lead Safe Workers
Vetted Lis ts  a re  ava ilable  a t LeadSafeCLE.org/6s teps

19 Renovation, 
Repair, & 
Painting 

Contractors

18 Clearance 
Technician 

Contractors

37 
Vetted/Certified 

Lead Safe 
Workers



Community Outreach and Education

Lead Safe  Resource  Center has  been a ttending events  and safe ly 
canvass ing Cleveland ne ighborhoods  with educa tiona l materia ls .



Doorhangers + Direct Mailers 



Upcoming Trainings 

Lead 101 - Virtual Pos tponed until Fa ll 2021 

Community -Based Lead Trainings:
Lead 101 – In Person 

Saturday, September 25th 10am – Estabrook Recrea tion Cente r 
Tuesday, September 28th 6 pm – Univers ity Se ttlement 
Sa turday, October 2nd 10 am – Thurgood Marsha ll Recrea tion Cente r
Sa turday, October 9th 10 am – Zelma George  Recrea tion Cente r 
Sa turday, October 16th 10 am – Collinwood Recrea tion Cente r 
Thursday, October 21st 6 pm – Journey Church 

Lead Safe Landlord Certification Process 
Informational - Virtual  

Every Second Wednesday 11 am & 3 pm 
Every Third Sa turday 10 am 

Lead Safe Landlord Certification Process 
Informational – In -Person  Every Third Thursday 6 pm – Lead Safe  Resource  Cente r 

Urban Minority Alcoholism Drug Abuse 
Outreach Program 

Spanish Community Fa ir
Sa turday, September 26th 10 am  - 44109 
Sa turday, October 23rd 10 am  - 44109



Stay Engaged 

Coalition Convening – TBA – October 2021 

Check out upcoming Lead Safe  Resource  Cente r events  a t linktr.ee /LeadSafeCLE

Monthly Loans  + Grants  Landlord Q&A Sess ion – September 24th 3:00pm 

Follow us @LeadSafeCLE on social media - Visit us at www.leadsafecle.org
Call us at 833-601-LEAD (5323) - Email us at info@leadsafecle.org

Contact us any time – We need your feedback!

https://linktr.ee/LeadSafeCLE
http://www.leadsafecle.org/
mailto:info@leadsafecle.org


THANK 
YOU! 



Regional Lead Testing for At -Risk Children

Chris Mundorf, MPH, PhD
Director, Data Analytics & Reporting

Better Health Partnership



Medical Home Phlebotom ist Referra l Public Hea lth  
Outreach

Follow-up

Primary care 
provider screens 
child at newborn 
well child visits 
for lead exposure 
risk and orders a 
lead test

Child is promptly 
tested 

Positive test is 
communicated 
to family and 
child is enrolled 
in intervention 
to remediate 
effects

Additional 
support 
arrives 
investigate 
source of 
exposure and 
test family

Blood lead level 
is monitored to 
ensure 
intervention 
works

Support 
Ne twork

Support & 
Information

Transportation

An Exposed  Child ’s Journey to  
Recovery



The Better Health Partnership 
Collaborative

Over 300,000 Children (<18)
• Akron Children’s Hospital
• Care Alliance Health Center
• Circle Health Services
• The MetroHealth System
• Neighborhood Family Practice
• Sender’s Pediatrics
• UH Rainbow Babies & Children

Over 190,000 Adults 
• Asian Services in Action
• Care Alliance Health Center
• Circle Health Services
• Lake Health System
• The MetroHealth System
• Neighborhood Family Practice
• NEON
• Northeast Ohio VA Healthcare System
• Summa Health



Pilot Results
Among Cuyahoga County Children (1 -3 yrs.), 2019 -20

16,303 of Cuyahoga 
County children (85.6%) 
needed a lead test (either 
had Medicaid insurance, 
or lived in an at -risk ZIP 
Code)



Pilot Results
Among Cuyahoga County Children (1 -3 yrs.), 2019 -20

12,745 of those children 
(78.2%) had a lead test 
ordered 



Pilot Results
Among Cuyahoga County Children (1 -3 yrs.), 2019 -20

Of those with an 
order, 8,654 
(67.9%) 
successfully had 
their lead levels 
measured 



% of Children (1 -3 yrs.) with Lead Lab Order

41% (1,510) of 
the children 
missing their 
lead order are 
seen by just 18% 
of the regional 
providers

By Provider



% of Children (1 -3 yrs.) with no Lead Test

By Whether Child Had a 2020 Well -Child Visit

Children without a 2020 
well -child visit were 
67% more likely to be 
missing a lead order

And 46% more likely to 
also be missing a lead 
test



Predictors of a Child (1 -3 yrs.) 
Getting a Lead Test

Controlling for a 
child’s insurance, 
residence, and 
race/ethnicity –
two aspects 
predicted their 
testing
• Their provider
• What type of 

visit they had

Analysis run by Ritu Narahari, MS



At -Risk Children Without Lead Test
% of Children 1 -3 Without Any Lead Test, by Reporting Period

6,240 fewer 
children 
came in for a 
visit 



At -Risk Children Without Lead Test
% of Children 1 -3 Without Any Lead Test, by Reporting Period

Among Cuyahoga County children with a doctor’s visit during the 
reporting period and either living in a high -risk ZIP Code or on Medicaid



Closing gaps in Lead Testing and Referrals –
Innovative Provider Strategies

Matthew Tien, MD
Co-Chair, MetroHealth Lead Coalition

The MetroHealth System

Asst. Professor of Pediatrics
Case Western Reserve University School of Medicine





57%
Baseline (2019) :

System quality goal:
% of patients with lead test by 2nd birthday



Children missing lead tests

Came for a visit Haven’t come in

• Not ordered
• Not drawn

• At -risk population
• COVID pandemic
• No longer sees us



Drawing the blood in clinic works!

0

20

40

60

80

100

120

Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21

Visits 12-30 mo of age where lead was due
visits ordered drawn

79% 87% 90% 86%

48% 39%

Nursing PI Project starts



Convincing other sites…

Having a good report was key
• Patient is due for lead
• Was lead ordered at the visit? Drawn at the visit?
• Filters     Department

Age of patient
Well visit vs. sick
Clinician

Assembled a clinical workflow committee

Visits to sites

Started a lead quality “newsletter”



Adopt improved workflows system -wide

Lead drawn on same day of visit (overall): 49%  72%

% of pts with lead by 2nd birthday: 57%  65% (projected)



Automated text messages

Patient portal messages

Telephone outreach (CHW)

Go out into the community

Reaching out to patients we haven’t seen…

Mobile unit

Home visiting program

Catch kids when they come to WIC

Partner with MCO’s



Did some kids get lead testing elsewhere?

Our Medicaid patients turning 2 yo in 2021

Patients with no lead result in our records

Patients found to have external lead results

2,724

954

164

We looked up 
every single patient 

on ImpactSIIS! 

University Hospitals 43
Cleveland Clinic 32
Akron Children’s 21
St. Luke’s 9

Neighborhood FP 3
NEON 2
Care Alliance 2
Other/Unknown 49

There must be a better way to do this!



Can we also do more to help patients with elevated lead?

Lead Clinic for pts ≥10 mcg/dL
• Neuropsychology
• Community Advocacy Program (legal)
• Monthly case reviews

Metric to track timely follow -up
• Was elevated lead repeated w/in 6 mos?
• Currently for MHS  58%

10
20 19

10

129 138

100

Aug 13 – Aug 19 Aug 20 – Aug 26 Aug 20 – Sep 2 Sep 3 – Sep 9
0

50

Number of lead tests, by week               Eleva ted

Not e leva ted

100

150
149



Case: 34-month -old boy

• Feb 19, 2021       Seen for well child visit at 28 -mo -old  lead level 18 mcg/dL
• March  19             Visit to  Lead  Clin ic - educa tion , HMG re fe rra l

• Ju ly 23                  Follow up  visit to  Lead  Clin ic  lead level 80 
• Ju l 26 – Aug 5      Adm ission  to  MetroHea lth for che la tion

- Lead level 80  18
- Hom e inspection   lead  found  in  windows, doors
- Repa irs will take  m onths; d ischarged  to  stay with  cousin

• August 13            Follow up  visit to  Lead  Clin ic  lead level 31
- Pa tien t is  back a t grandm other ’s house !
- Refe rra l to  Providence  House

• Sep  8                    Pre -adm ission  visit for Providence  House   lead level 67
• Sep  9 - 15            Re-adm ission  to  MetroHea lth for che la tion  aga in  

- Lead level 67  34 
- Discharge  to  Providence  House



Next steps…

Bulk/standing order + alert

Neighborhood outreach

Collaborating with you?



Takeaways

Make it a system quality goal

Good reports are your friend

Draw the lead in clinic, not the lab

It doesn’t end with drawing the lead test

Let’s work together!



Thank you!
Matt Tien
mtien@metrohealth.org



Questions? 
Please submit through chat function



www.betterhealthpartnership.org

Thank you!
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