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SureCost is the only
solution provider
working with the three
biggest wholesalers
and a vast maijority of
secondary vendors
and manufacturers.

The Smarter Purchasing Solution™

SureCost Unifies Purchasing and Inventory

Drive the best buying decisions and discover cost-saving opportunities using
your entire vendor and wholesaler catalogue.

Save More.
/|] Secure purchasing —} Single source for
: ool | data, analytics and =Y contract management
StCIY Complldnt. - compliance reporting (private and GPO), plus
at your fingertips market share tracking
Work Smarter.
Purchasing the right drug at the right price is priority "’ Access to a team of Use any
number one in operating a successful pharmacy. .“‘ experts with over D browser-supported

SureCost is the solution to and direction needed to
develop and manage a comprehensive, detailed,
sound and accurate purchasing program.

— Denis Holmes, President, AccuScripts Pharmacy

seven decades of
collective pharmacy
experience

device, including your
smart phone
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Save More with Smarter Purchasing

Access your entire purchasing catalogue in one solution. Track
savings across all wholesalers, vendors, GPOs and buying groups
with smarter purchasing. Custom reports and dashboards create
convenient tracking, and analysis tools help you flag
discrepancies, assess losses and reduce out-of-stocks. Verify bills
and other agreements against contracts with real-time price
notifications that alert you to pricing discrepancies.

Purchasing Contracts & Rebates

« Track expenditures across different categories and vendors

« Vendor, GPO, private contracts and manufacturer rebates
factored into purchasing decisions

» Rebates calculated in both market share and flat rates

Purchasing Reporting & Automation

« Automate lower-priority purchasing points
according to custom parameters

« Prioritize high-level procurement strategy

« Compare options and make the final call

Purchasing Catalog Sync

« Purchasing rules drive savings

« Automatic and manual imports manage multiple
purchasing/inventory-related data sets &L \

« Vendor electronic data interchange (EDI) integration seamlessly h__. ) it
syncs and updates data from your purchasing catalogs

Data-driven Distribution from Manufacturers to Pharmacy

Use SureCost’s warehouse features to distribute products to your central warehouse and/or across
all locations.

« Set distribution based on push-and-pull or push based on consumption
« Coordinate based on usage and movement captured within SureCost

« Capture usage and movement data to guide decisions and processes
+ Use NDCs to schedule products to automatically go to your warehouse
« Flag and analyze deviations from destinations
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Save Time with Smarter Inventory

Track products through their entire lifecycle, between pharmacies
and/or department levels, with smarter inventory. Facilitate data-driven
replenishment by blending purchasing and usage volumes within
product groups. Generate daily product orders based on your
replenishment needs. Drive compliance with your agreements. Reduce
the need for physical inventory and the need for a third party to
calculate the value of your inventory. Get key data analysis to optimize
purchasing and drive compliance with ongoing cycle counts.

Inventory Adjustments

» Review and adjust drug lists and standardize items
across multiple locations

« Stay up-to-date and compliant with classification systems
and ensure customers always get the right product “

« Standardize items across multiple locations

« Enable product consistency required for automation

« Adjust at the micro or macro levels _"l
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Inventory Analysis

« Capture your entire inventory

« Perform calculations based on the actual purchase
cost for accurate on-the-ground product analysis

« Scan, organize, count, correct and report on items

« Use your own phone for remote scanning

« Flag potential discrepancies

Inventory Access

« Instantly access inventory across all locations

« Optimize stock and replenishment using real-time data
- Get inventory valuation at all levels, including sections, in real time
« Restock a product at one location using excess from another

- Manual or automated transfer support

Stay Compliant

Easily confirm that your vendors always invoice you at the correct contract price. Ensure
compliance with your primary wholesaler agreements and GPOs and access information for Drug
Supply Chain Security Act (DSCSA) audits in minutes.

« Audit receipts and deliveries against provider agreements

« Track expenditures across different categories and vendors

« Receive transaction information, history and statement details
from vendors for DSCSA via EDI
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Work Smarter

Pharmacy Management System Integration

SureCost integrates with your existing pharmacy management system to ensure actual cost of goods and
inventory quantities are continuously updated. With integration, unify your price catalog according to past
purchases from vendors, access accurate cost information across your entire supply chain and seamlessly
create purchase orders generated by your pharmacy management system.

- Verify what you purchased always matches what you were billed for - . ' l I
- Send receipt data through a single process across all vendors

- Evaluate purchasing history against dispensing usage

- Use dispensing data to dynamically calculate utilization and replenishment

- Capture non-PHI dispense transactions to support reorder points

Accounts Payable Integration

« Invoice reconciliation flows to your accounting system
» Three-way electronic invoice matching
- Only pay for what you receive and eliminate the need for paper invoices and packing slips

Custom Data Feeds

« Secure, convenient transfers

- Program customizable data feeds at required intervals

- Connects to pharmacy management system, ERP or data warehouse
« Transmits via AS2, FTP, CSOS, secure FTP and email
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Book a Meeting



https://surecost.com/book-a-meeting

