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DEI Poll Question:

How does your company measure Inclusion today?

1.We do not measure inclusion.

2.Some teams survey their direct reports to measure inclusion 
and engagement.

3.We have employee surveys directly focused on inclusion,
company wide.

4.We have employee surveys directly focused on inclusion, 
company wide, and integrate this feedback into meaningful 
change.

5.I’m not sure
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On average, women list 16% fewer 
keywords in their profiles 
compared to men with the same 
level of experience in similar roles. 

Correct for this bias with Entelo’s 
proprietary 'Peer-Based Skills' 
algorithm. Automatically surface 
qualified candidates, even when they 
don't explicitly list skills on their social 
profiles.

PEER-BASED SKILLS

45% INCREASE IN THE 
AVERAGE 
NUMBER OF 
RESULTS



TALENT POOL INSIGHTS

Visualize Your Talent Pool.

Get an in-depth understanding of the 
available candidate pool for each search 
with interactive and real-time insights on 
gender and ethnicity make up, top skills, 
companies, schools and more.





ADVANCED DIVERSITY FILTERS (GENDER, ETHNICITY, VETERAN) Gender Only, NOT ACTIONABLE

CUSTOM DIVERSITY SEARCHES NO

CANDIDATE DIVERSITY INSIGHTS ONLY IN AGGREGATE

    PREDICTIVE SKILLS NO, ONLY EXPLICIT

INCLUSIVE LANGUAGE TOOLS AND TIPS NO

    UNBIASED SOURCING MODE NO

    COLLABORATIVE DIVERSITY TOOLS (ORG-LEVEL SHARABLE, 
CUSTOMIZABLE DIVERSITY SETTINGS) NO

ADVANCED DIVERSITY FUNNEL REPORTING NO

EXPORTABLE DIVERSITY REPORTS / TALENT POOLS Gender Only (Talent Mapping)
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• 15+ Years in Talent Acquisition and Technology
• Partnered with 100’s of VP’s of TA to create and launch 

strategic global programs with focus on:
• Building and Nurturing Talent Pools
• Diversity, Equity and Inclusion
• University and Early in Career Recruiting
• Employer Branding

• 10 Years of Corporate Talent Acquisition Leadership
• Head of Sourcing for Salesforce Marketing Cloud

• Teams saved $3.5M in ROI from Sourcing
• Responsible for technology budgets of $500k

• Global Speaker on Talent Acquisition
• HR.com, SHRM, DisruptHR, SRSC, SourceCon

• Regular contributor to SHRM

• Co-founder of SourceCon Indy Chapter

André Boulais, VP of Customer Success @Entelo
Meet Your Moderator

http://hr.com/
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Agenda
1. Welcome/Entelo Snapshot

• DEI State of the Market Data
• DEI Assessment Results

2. DEI Panel
• Introductions
• Panel Questions
• Q&A

3. Additional Resources
• Diversity in Recruiting Workshop
• DEI Assessment Link
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Beyond changing national demographics, why are workers 
seeking more diverse and inclusive workplaces? Because 
45% of American workers experienced discrimination 
and/or harassment in the past year. (Gallup)

Just over half (55%) of American workers agree that their place of work has D&I 
policies in place; yes, this is a majority of workers, but it means that nearly half of the 
workforce is employed by organizations that aren’t creating safe and welcoming 
environments for their employees. 

This affects employee safety, wellbeing, and retention, and stunts the economic 
success of a company.

https://www.gallup.com/workplace/215939/invest-diversity-inclusion.aspx?utm_source=link_wwwv9&utm_campaign=item_236264&utm_medium=copy
https://blog.bonus.ly/employee-wellness-programs
https://bonus.ly/employee-retention-guide/what-is-employee-turnover-retention
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From 2019 to 2020 
there has been a 50%

increase in searches for 
DE&I positions
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78% of all DE&I 
searches have 

occurred since June 
2020 with 40% of 

those since August



DEI Assessment

We’ve introduced a 3-minute diversity 
assessment that you can complete by yourself or 
with your stakeholders to determine your 
organization’s diversity maturity level. This will 
help identify and prioritize areas for improvement 
we can partner on in the next quarter. 
 

CLICK HERE
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Most

Least

ØPre-Interview 49.20%

Ø Interview Stage 45.20%

ØPost-Hire 41%

ØRetention & Inclusion 38%

ØCandidate Experience 33.33%

Ø Internal Mobility 25%

DEI Assessment Results*

*Data across variety of companies spanning multiple industries



©2020 Entelo. All rights reserved



©2020 Entelo. All rights reserved





Confidential Property of Schneider Electric | Page 21

Our DEI Journey

2006
1st Diversity Policy

2009
CEO strong commitment
Gender Diversity Program

2015
UN HeForShe IMPACT
10X10X10 Champion
Global Pay Equity 
Framework

2014
Women 
Advisory
Board

DEI Philosophy
DEI Board
Global DEI Policy

2020
Inclusion for all 
diversities
Access to Energy 
Program

2019
Women’s 
Empowerment 
Principles

From Gender Focus Inclusion and Equity To a New Sustainable Inclusive World

2025
New Sustainable 
Inclusive World

UN Free & Equal 
Inclusive Behavior Education Programs
Global Anti-Harassment Policy 

2017-2018
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78% of employees who responded to a Harvard 
Business Review (HBR) study said they work at 
organizations that lack diversity in leadership 
positions. (Harvard Business Review)

According to the study, “without diverse leadership, women are 20% less likely 
than straight white men to win endorsement for their ideas; people of color are 
24% less likely; and [those who identify as] LGBT are 21% less likely.”

A lack of diversity in the leadership of an organization hampers innovation, 
prohibits members of minority groups from being recognized for their 
contributions, and fails to meet client expectations.

https://hbr.org/2013/12/how-diversity-can-drive-innovation
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Entelo’s Executive Team

12

Andre Boulais
VP, Customer 
Success

Robert Tsao
CEO

Mariko Minamoto
VP, Operations

Mark Landwer
CRO

Chirag Patel
Sr. Director, Product

Stacie Cheng
VP, Finance

Ivana Todorovic
VP, Engineering
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Authenticity
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Candidate Experience Poll Question:

1. We do not track the candidate experience.

2. We survey candidates on their experience but we 
do not measure diversity or inclusion.

3. We survey candidates on their experience in 
regard to diversity and inclusion once in the hiring 
process.

4. We survey candidates on their experience in 
regard to diversity and inclusion throughout each 
stage of the post-application process.
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Candidate Attraction Inclusion Poll Question:

1. We do not have any process for attracting candidates from 
historically underrepresented groups.

2. We use diverse media channels and job boards to attract 
candidates from historically underrepresented groups.

3. We use diverse media channels and job boards to attract 
candidates from historically underrepresented groups and track 
and measure our efforts.

4. We use diverse media channels and job boards to attract 
candidates from historically underrepresented groups, track 
and measure our efforts, and have multiple community and 
education partnerships, internship, and sponsorship programs 
to increase diversity within our hiring.
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DEI Q&A
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Diversity Equity & Inclusion Workshop 
Entelo’s Diversity in Recruitment 
Strategy Workshop provides your 
Talent Acquisition team with 
education and training on the 
industry leading D&I sourcing and 
hiring practices.

Our training program equips your TA 
team with best practices to source 
future hires from underrepresented 
groups.

https://blog.entelo.com/entelo-launches-brand-new-diversity-in-recruiting-workshop


©2020 Entelo. All rights reserved

Sub Header

Resources

• Investing in DEI

• Creating Employee Resource Groups

• Prioritizing D&I Through Change

https://builtin.com/diversity-inclusion-portland/investing-in-dei
https://technical.ly/philly/2020/10/26/how-create-employee-resource-groups/
https://www.bizjournals.com/triangle/news/2020/11/17/nc-construction-adapting-to-workforce-changes.html
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“I am not 
different from you, 
I am different
like you.”
Dr. Laraine Kaminsky, President of GlobalLK

Any
QUESTIONS?



THANK YOU!

info@entelo.com



We believe access to energy and digital is a basic human right.



AGENDA 
Introduction Our DEI

Journey
1 2 What

We
Did

3 Strategy
How
We
Did it all

4



Click To Edit Title
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Our DEI Ambition is to
“provide equal opportunities 
to everyone everywhere 
and to ensure all employees feel
uniquely valued and safe 
to contribute their best”
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DEI is in everything we say and do

Our Sustainability Strategy

Our Leadership ExpectationsOur Employee Value Proposition

Our Core Values



External Diversity, Equity & Inclusion Recognitions

Schneider Electric 
Global Recognition

Schneider Electric
Country Recognition

Parity Certification,
SE Canada

Comparably Best Place to 
Work for Women, SE US

New Leaders Initiative 
Award, SE Brazil

Comparably Best Company 
for Diversity, SE US

Universum Most Attractive 
Employer, SE Mexico

Top Employers for Young People 
Canada’s Top 100, SE Canada

Chamber of Commerce 
Inclusion & Diversity Award , SE 

Canada

Forbes Best Employers for 
Diversity 2019, SE US

Glassdoor Best place to Work 
in the US and France

Family Friendly employers 
award, SE Hong Kong

JobMarket Employers of 
Choice awards, SE Hong 

Kong

Presidential commendation for 
gender equality, SE Korea

WEP’s Award in the “Gold” 
category, SE Brazil 

Great Place to Work in the 
US certified, SE US

Forbes Best Employers for 
Diversity 2020 , SE US

2020 - 2019
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AdvocacyInclusive PracticesEmpowered Diversities Inclusive Behaviors

Family Leave; Pay Equity
Bias-Free Processes;

Multi-hub; Global 
Flexibility Principles

Gender; Nationalities;
Generations; LGBT+;

People with Disabilities

Hidden Bias 
Education

United Nations partnerships,
Awards & Indices;

Speaking engagements

Diversity & Inclusionà Belonging à Innovation & Performance

Our DEI Strategy



Belonging, Innovation and Performance

Empowered 
Diversities

Inclusive 
Practices

Inclusive 
Behaviors

Advocacy

Partnerships + Advocacy Embedding Inclusion Data Driven Story-telling

Women in Energy 
Program

Multi-Hub 
Model 

Global Family 
Leave 

Pay Equity 
Framework 

Women Leader’s 
Program

Talent Insights Portal 

Open Talent Market 

Schneider Sustainability Impact

Hidden Bias 
Education

Leading Our DE&I Strategy
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Flexibility at Work 2020
Fostering well-being & inclusion through a smart working culture

Healthy behaviors, 
healthy lifestyles, and 
general well-being

Smart, attractive, 
and energizing 
workplaces

Working in flexible 
ways for a better 
work-life integration

Health & Wellness Global Flexibility Principles Workplace of the Future

Top 33 countries (89% of our workforce): 100% have deployed telecommuting and flexible 
hours, 91% flexible holidays, 86% volunteering and 77% part-time working as of end 2018
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Fostering inclusion through minimum global standards

Primary Parental Leave

12 weeks
Natural birth and adoption

Secondary Parental Leave

2 weeks
Natural birth and adoption

Bereavement

1 week

Care Leave

1 week

Global Family Leave Policy

Fully implemented in all countries, covering 99% of our global workforce.
By 2020: 100% of employees work in countries that have fully deployed the policy. 
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Go Green in the City
2019 Achievements

Strong increase
in participation in all our key geographies

165+23k

57%

+113k3,040Ideas 
submitted

Participants 
globally

Participants since 
launch

Participating 
Countries

Female 
participants

• Schneider Electric’s global competition for university students 
• The competition aims to discover bold, smart and sustainable 

ideas for the cities of the future
• At least one woman in a team of two people

18,8kSubmissions 
since launch
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UN Free & Equal Standards of Business Conduct
Tackling Discrimination against Lesbian, Gay, Bi, Trans, & Intersex People



Innovation
Summit
World Tour
2020 
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October 2020
Su Monday Tuesday Wednesday Thursday Fri Sa

27 28 29 30 1 2 3

4 5 6 7 8 
Rest of the World

CET 1:45-4:30PM

9 10

11 12 13 14
Pacific

SYD 1PM-3PM

15 16 17

18 19
MEA

20 21 22 23 24

25 26 27
East Asia

SGT 10AM-12PM

28 29 30 31

November 2020
Su Mon Tuesday Wednesday Thursday Fri Sa

1 2 3 4 5
Korea

KST 9:30-11:30AM

6 7

8 9 10
North America

EST 11AM-1PM

11 12
France

CET 10AM-12PM

13 14

15 16 17
Turkey

UTC+3 10AM-12PM

18 19
South America

UTC-5 9AM-11AM

20 21

22 23 24
UK&I

GMT 9AM-11AM

25 26
Hong Kong

27 28

29 30 1 2 3 4 5

Innovation Summit World Tour 2020: Event Calendar

Events with local language & Hub

Korea Korean IEC (English)
NAM English / Spanish NEMA(English)
France French IEC (French)
Turkey Turkish IEC (English)
SAM Spanish IEC (English)




