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are you thriving in your world?
a School for tomorrow. helps its students, teachers, and school leaders to build the character,
competencies, and wellness that allows them to make progress on a pathway to excellence that gives
them the adaptive expertise and self-efficacy required for them to thrive in a world that needs them to:

a school for tomorrow. strategic
educational development program
An a School for tomorrow. School Strategic Educational Development Program seeks to identify and
define strategy, structures and operations for a preferred future. The program flows from community
research and consultation in either a specific area of interest or across the whole school community:
Entrepreneurship and
Social Leadership

School Strategy

Have the integrity to lead
meaningful lives as
good people

Have the ability to manage
complexity with authenticity as
future builders

Grow and transform
themselves as continuous
learners and unlearners

Curriculum and Co-Curriculum for
Character, Competency and Wellness
Professional Learning and
Performance Development

Governance in Education

Pastoral Care and
Wellness By Design®
Organisational Review
and Structure

Provide sustainable direction
to the world as
solution architects

Balance the local, the regional, and
the global with perspective as
responsible citizens

School Communications and
Values Brand Strategy
Student Voice, Agency
and Advocacy

Work in relationships with others
to bring success and fulfilment for
all of us as team creators

School Advancement
and Philanthropy

Leadership in Schools

Indigenous Education, Community
Healing, and Reconciliation
Educational Design and Future-Fit
Frameworks for Education

Community Engagement

At a School for tomorrow. we engage with educators, school leaders and their communities locally
and internationally to co-create a shared story of yesterday, today, and tomorrow. We work beside
leading schools, school networks, and professional associations to further educational aspirations and
the long-term interests of communities, enterprises, and organisations. In doing so, we build the tools
with our partners to help students, teachers, leaders, and school teams to thrive in their world.
We bring our deep first-hand understanding of what is happening in the daily practice and culture of
the best schools around the world, drawn from 40 years of global practice in North America, Europe
and the United Kingdom, South Africa, South-East Asia, New Zealand, and our original home country,
Australia. As such, we are committed to an evidence-based body of work that:
• Illustrates a purpose-driven rationale and holistic methodology for improved outcomes
• Delivers outstanding solutions tailored to meet the needs of specific communities
• Strengthens growth-minded change culture
• Supports the people in schools to be the best versions of themselves in a rapidly changing
world
Drawing on our research and the work of other leading educators, we use our proprietary 5D process
to collaborate with school leaders, governors, practitioners, and learners. We co-create sustainable
School Strategic Educational Development Programs that contribute to enduring experiences of
excellence within communities of inquiry and practice. These programs do not manifest overnight.
Often, these are the result of at least 3-5 years of patient work together as client and consultant.
Our work will be governed by agreements written first as Proposals and then refined annually into
Terms of Reference documents. This all typically involves agreed deliverables that will incorporate
onsite and virtual meetings, workshops, and a combination of face-to-face, blended, and online
professional learning and performance development. All of these services and products are
supported by offsite preparation and liaison by our dedicated team.
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Program Benefits
•

1 x tailored school strategic and organisational development program

•

Development of an annual process linked to the achievement of agreed deliverables

•

Engagement and coaching in the process through agreed monthly or quarterly consultations, updates, and
document preparation

•

Agreed professional learning workshops and stakeholder events

•

Access to a wider range of our performance development tools, resources, and educational toolkits

•

Complimentary School/Institutional Membership to our dynamic online learning community

To arrange a conversation with Dr Phil Cummins, Managing Partner at a School for tomorrow. and
Associate Professor of Education and Enterprise at Alphacrucis College, please contact our Client
Associate, Kyle Porter, at kyle@circle.education.

a School for tomorrow.
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