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a School for tomorrow. acknowledges the First Nations and custodians of country 
throughout Australia and internationally and their continuing connection to land, 

waters and community. We pay our respects to Elders past, present and emerging 
and to Stolen Generations survivors. We recognise the intergenerational trauma that 
remains and our pledge to build a world that can heal through our unwavering com-

mitment to truth telling through the power of story and education.

a School for tomorrow. stands in solidarity with our Indigenous brothers and sisters, 
and works for justice and true reconciliation.

Our acknowledgement was drafted in consultation with Leann Wilson, a Bidjara and Kara/Kara First Nation descendant who 
acknowledges her South Sea Islander heritage. The image above is from an original photograph taken by Leann on country.
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Dear colleagues, 

Welcome to the first issue of our Monday Quarterly 
magazine!

The Monday Quarterly is our long-play thought 
leadership publication, featuring our extensive research, 
practice and unique knowledge architecture. Designed 
to awaken and help each of us unlock our “why” and 
our individual and collective efficacy in leading human-
centred, technology-enriched, people and place and 
planet conscious, and intentionally purposeful learning 
ecosystems. It will also feature, from time to time, articles 
written by YOU, our members, showcasing your school 
community’s inquiry and practice. 

The Monday Quarterly is an exclusive benefit to all our 
Professional and School/Institutional members. 

In this issue, we want to help you to connect with 
something that goes beyond your own emotional, 
intellectual and physical self. We want to show you 
that a personal journey of exploration and discovery 
in which you encounter self-awareness, relationship, 
service and vocation takes you beyond self-interest 
towards selflessness. We want to help you to see that a 
life of giving to others can transform you because it is 
grounded in the genuine meaningfulness that equips, 
empowers and enables you for A Life of Purpose.

I recommend the Monday Quarterly to you as an insight 
into the many learn, live, lead and work activities our 
global community engages in to encounter the self, 
place, and the other, as collectively we bring about 
positive change in education. 

Let’s go!

Dr Philip SA Cummins
Managing Partner | a School for tomorrow 
Managing Director | CIRCLE Group
Associate Professor | Alphacrucis College
Host | Game Changers podcast
BA, LLB, PhD, FIML, MACE, MACEL, RAA

a School for tomorrow is a global 
educational network supporting 
students, teachers, and school leaders 
to thrive in a new world environment. 

Want to discover more? Connect with us via:

e aschoolfortomorrow@circle.education

w aschoolfortomorrow.com

find us on: 

Powered by Disc Holdings™ and CIRCLE Education

www.discedu.com    www.circle.education 

@aSftomorrow
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“we all need to feel as though we belong – a place or places on this planet 
which we can call home. any education for character, competency and wellness 

that seeks to prepare learners to thrive in their world must be grounded in an 
understanding that if we feel as though we belong, we are more likely to achieve 
our potential. if we feel as though we belong and we are achieving our potential, 
we are more likely to do good and right in the world. it all starts with belonging.”

Dr Phil Cummins
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I’m Dr Phil Cummins. 

The son of “new Australians”, I was born and educated in 
Sydney. I began teaching History and Latin over thirty years 
ago. Since then, I’ve worked in and with schools, travelling the 
world as a leader, colleague, and a professor of education and 
enterprise. I’ve done quite a few other things as well. I’ve been 
a father to three children. I’ve worked for my local church and 
its community. I’ve served my country as a soldier. I’ve written 
a lot of books and articles – all up millions of words in history 
and education. 

I love telling a story and finding the structure behind the 
narrative. I love working out where the voice and agency lie in 
human affairs (as well as those that lie beyond) and, of course, 
I love thinking about the reasons why. I’m an optimist, so I 
believe that stories should end well, although there’s always 
more than a fair amount of wrestling with challenge and 
disappointment to be experienced. I believe that a positive 
attitude, an inclination to see the best in others, a willingness 
to work very hard, and the playfulness and wit to adapt what’s 
at hand to deal with what life throws up are essential.

After three decades of teaching, leading, writing and 
engaging with hundreds of thousands of people in school 
communities all over the world with my colleagues at what 
we call a School for tomorrow. a global network that supports 
students, teachers, leaders and school teams to thrive in the 
new world environment, I’ve decided that it’s time to take what 
we’ve learned from our global research and consulting work 
and make it accessible to learners all over the world who want 
a life that’s worthwhile and well-lived.

So, where to begin?

I want to help you to connect with something that goes 
beyond your own emotional, intellectual and physical self. I 
want to show you that a personal journey of exploration and 
discovery in which you encounter self-awareness, relationship, 
service and vocation takes you beyond self-interest towards 
selflessness. I want to help you to see that a life of giving 
to others can transform you because it is grounded in the 
genuine meaningfulness that equips, empowers and enables 
you for A Life of Purpose.

That’s what this issue of the Monday Quarterly is all about.

As we move through this issue together, I’m going to 
introduce you to a set of ideas about the character, 
competency and wellness needed for A Life of Purpose. There 
are eight Milestones in the journey ahead:

• Explore
• Discover
• Learn
• Live
• Lead
• Work
• Encounter
• Let’s Go!

Throughout the issue, I’ll be sharing with you:

• Essential knowledge, skills, dispositions 
and habits that we have distilled from 
our research about how to learn, live, 
lead and work with purpose

• My own thoughts about what I have 
learned on my own journey towards 
leading an intentionally purposeful life

• An opportunity for you to reflect on your 
own growth in character, competency 
and wellness

I believe that character is important. Not all ways of expressing 
that character, however, are the same. So when we try and 
work out what kinds of people we want to become, it’s 
important that we make the distinction between the different 
ways of being the best version of oneself. So that’s what we’ve 
done! Put simply, these graduate outcomes are both who we 
want you to become and how you can get there.

So, what might these graduate outcomes be? Our global 
research over the past decade has identified a set of six 
outcomes that communities all over the world have expressed 
as desirable for students to thrive in a world that needs them 
to: 

• Have the integrity to lead meaningful 
lives as Good People. 

• Have the ability to manage complexity 
with authenticity as Future Builders. 

• Grow and transform themselves as 
Continuous Learners and Unlearners. 

• Provide sustainable direction to the 
world as Solution Architects. 

• Balance the local, the regional, and the 
global with perspective as Responsible 
Citizens. 

• Work well in relationship with others, to 
bring success and fulfilment for all of us 
as Team Creators. 

Through this issue, I will step you through each of these 
outcomes in more depth and ask you to reflect upon 
what each means in relation to your growth in character, 
competency and wellness. As you complete the Step Forward 
exercise at the end of each Milestone, I’m going to ask you to 
reflect on what you have covered in the learning connected to 
each Milestone. 

At the end of this issue of the Monday Quarterly, I will invite 
you to draw together all you have reflected on and learned 
about A Life of Purpose to claim your sense of purpose and 
set off on the adventures that lie ahead for you.

So are you ready to go? 

‘‘your journey of discovery, 
exploration and encounter needs 

to connect you to the essential 
questions that we all have and point 

us towards a way to find answers 
to them. the power of this inquiry 

to help us all to learn, live, lead and 
work better, to help us feel as though 

we are making a difference in the 
world, to help us to know that 

we are getting somewhere, must be 
sourced in the message we use to talk 

about it. and for you, it must be so 
significant, so rich, and perhaps even 
so disruptive of your frame of mind, 

that it compels you to sit up and take 
notice. it must force you to want to 
do something about it. it must make 

you commit to a life of purpose.

our journey
together

In this first piece, we lay out the road ahead.
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it starts with
belonging

In this piece, we establish the rationale for why we are 
all better when we are united.

Before you set off on the journey, you need to think about who 
you will be bringing with you along the way.

We at a School for tomorrow. call on you to support how 
everyone can be equipped, empowered and enabled to build 
the civic character of belonging, the performance character 
of the achievement of potential, and the moral character of 
doing what is good and right in the world.

In other words, we need to belong before we can achieve our 
potential. If we feel as though we belong and are achieving 
our potential, then we are more likely to do what is good and 
right in the world.

We know that there are ongoing barriers in our world for 
learners to embark on A Life of Purpose that are imposed 
on them by people, structures and systems that perpetuate 
discrimination on the basis of race, ethnicity, age, religion, 
ability, identity, gender and sexual orientation.

We also know that when people are prevented by either the 
personal choices of others or the structures and systems of 
society from belonging, achieving their potential and doing 
what is good and right, then we have an obligation to stand 
against this historic and continuing injustice.

Our ongoing mission at a School for tomorrow. reflects our 
fundamental belief that each person is home to a unique life, 
that all people belong and deserve fairness and justice in their 
lives. We also believe that everyone everywhere benefits from 
systems and structures that put into practice the principles of 
diversity, equity and inclusion that can and should create the 
conditions in which every person can learn, live, lead and work 
in a fashion that helps them and those around them to belong, 
achieve their potential and do what is good and right. 

We welcome people of all races, ethnicities, ages, religions, 

abilities, identity, gender and sexual orientations, and believe 
their distinct perspectives and personal story make the 
aspiration of a School for tomorrow. a more vibrant, creative 
learning place that drives our innovation and the hope of 
humanity. Our collective strength comes from our diversity 
and we celebrate the visible and invisible qualities that make 
each person remarkable, where everyone is valued, respected, 
and able to reach their inherent possibility.

a School for tomorrow. commits to aligning our culture 
and business practices to be a beacon of diversity, equity, 
inclusion, and belonging for all people and is proud to be an 
equal opportunity employer. Ultimately people everywhere 
flourish when they feel love, when they feel valued, when they 
feel they are known, and when they feel these things equally, 
by encountering others that believe in their inherent worth. 

It starts with belonging. We invite you to play your part in this.

“i believe that claiming your 
purpose and recognising what this 
can bring to you and to everyone 

around you can change everything 
for the better.

So, at last, the first step of our journey awaits.

I’m excited!

I can’t wait!

Let’s go!

‘‘i’ve learned that a life of purpose 
is enhanced by what is shared 

between us all as much as it is by 
what is unique to individuals. at 

every stage of our journeys, we need 
to recognise and include people 

who bring different qualities and 
experiences that can enrich our 
understanding and create fairer 

opportunities to learn, live, lead 
and work. diversity of voice, agency 
and advocacy matters if we want to 

equip, empower and enable every 
learner with truly human-centred, 

technologically-enriched, people 
and place and planet conscious, and 
intentionally purposeful education.
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“who am i? where do i fit in? how 
can i best serve others? whose am i? 

in striving to answer these questions, 
you will come to know yourself 

through self-awareness, earn your 
place through relationship, go on 

a journey from ‘me’ to ‘you’ to ‘us’ 
through service, and find your calling 

through vocation. 

What does it feel like when you explore something or 
somewhere new? There’s always a sense of excitement and 
wonder about the unknown. There’s also a need to think 

through the steps you might take and how you can connect 
the different parts of your adventure, although you can’t know 
everything in advance. You’ll need to respond to and make 
decisions about what you find along the way. That’s all part of 
the journey!

There are five steps that we will move through together for the 
milestone of Explore:

1. Live with purpose.
2. Become your best self.
3. Do what really matters.
4. Know what motivates you.
5. Connect with your people and your 

place.

explore
In this first Milestone, you will explore what it means to 

live with purpose.

what will make a difference in your life?

what will help you lead a good life?

what will bring you a life that is both 
worthwhile and well-lived?

live with 
purpose

It’s all about a life of purpose. 

It’s about claiming a fundamental reason for everything that 
you do in your life, and then going out and doing it. 

Discovering what your purpose might be and how you might 
learn, live, lead and work in pursuit of it requires you to 
embark on a personal journey of exploration, discovery and 
encounter towards character, competency and wellness.

You can call this The Pathway to Excellence. 

To follow The Pathway to Excellence, you will need to commit 
to a regular program of reflecting on who you have been, who 
you are, and who you are becoming. This ongoing, inside-out 
process of inquiry, becoming and transformation can help you 
to learn, live, lead and work through a life of purpose. 

You can do this by asking four fundamental questions: 

1. Who am I?
2. Where do I fit in?
3. How can I best serve others?
4. What is my calling?

In striving to answer these questions, you will come to:

1. Know yourself through self-awareness.
2. Earn your place through relationship.
3. Go on a journey from ‘me’ to ‘you’ to ‘us’ 

through service.
4. Find your calling through vocation.

Along the way, you will build your character.

Character is the way you live your life. Do you belong? Are 
you fulfilling your potential? Are you doing what is good and 
right? 

These are powerful questions you can ask about your civic, 
performance and moral character. Sometimes to answer them 
you will search deep and discover an inner sense of who you 
are, and who you may become; this is your mark as a person. 
Other times, you try to fulfil the expectations of others; this is 
your measure as a person. 

And so, through the course of your life, as you try express 
the civic character of belonging, the performance character 
of fulfilling potential and the moral character of doing what 

is good and right, you will wrestle. You will wrestle with both 
leaving a mark and measuring up. This is how you form 
character. This is how you can show who you have been, and 
who you are becoming.

“i’m not sure that anyone really has ‘the answer’ 
to everything. nothing is that clear or certain and 

there’s never a one-size-fits-all solution. what I have 
learned from the stories of so many people around 

the world is that we are more likely to find the right 
way forward when we keep wrestling with the things 
that challenge, inspire and support us to move from 
who we were yesterday to who we are now towards 

who we might become tomorrow.

How will you demonstrate the character that allows you 
to live a life of purpose? You will reveal this through your 
competencies. A competency is the capacity to demonstrate 
how you have grown in character. It deliberately and 
simultaneously asks you to know, do, be, and learn. When you 
master a competency, the knowledge, skills, dispositions, and 
learning habits that are cultivated during the values that you 
have formed and the social and educational processes you 
have experienced will be demonstrated in the outcomes you 
demonstrate. 

And you will build all of this on a foundation of your physical, 
psychological, emotional, intellectual and spiritual wellness.
 

Live With Purpose:

• What stands out with your character, 
your competency, and your wellness?

• What are your strengths – the baseline 
for you to achieve your potential?

• What might become new strengths? 

 
If all things are as they ought to be, those strengths will have 
come to the fore and allow you to both leave your mark and 
to measure up in your community. You will connect to your 
people and your place to develop a sense of what really 
matters to you and how this might be honoured through your 
practice.

You will live with purpose and become your best self. 
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what might a life of purpose do for you?

how might a life of purpose take you beyond 
your own self?

how might you gain that deep experience of 
satisfaction enjoyed by purpose-driven people 
all over the world, regardless of the challenges 

and opportunities that life presents?

become 
your

best self
When you commit to leading a life of purpose, you engage 
in a lifelong process of becoming a better version of yourself. 
With every step you take on The Pathway to Excellence, 
you will increasingly show what feels like the character, 
competency and wellness of which you are really capable.

In doing so, you will increasingly feel a sense of belonging, 
achieve your potential, and do what is good and right in your 
life. 

“when i’ve talked with people 
around the world about how they 

develop character, i’ve learned that 
if you feel as though you belong, 
you will be more likely to achieve 

your potential. if you feel as though 
you belong and are achieving your 

potential, then you will be more likely 
to do that which you believe is good 

and right in the world.

You will need, therefore, to choose and claim your purpose 
carefully and wisely. 

And, of course, this is not about a selfish pursuit for personal 
gain. The value we create for ourselves is amplified when it is 
shared with generosity of spirit among others.

People are social beings and are meant to live in community. 
Our weaknesses are, more often than not, compensated for by 
the strengths of others. In turn, our gifts find their truest and 
fullest expression when they serve the needs of others. There 
is a reciprocity, a mutual exchange of benefit about this which 
is very powerful.

We thrive best when we grow in our capacity to place the 
benefits of how we learn, live, lead and work for the benefit of 
others just as much as, if not more than, for ourselves. In other 
words, we thrive best individually and collectively when we are 
selfless.

Become Your Best Self:

• Can you identify a time when helping 
someone else made you feel good 
about yourself?

• Did you try to replicate that feeling 
through serving others on a different 
occasion?

• What helps you to help other people?
 

When you commit to the process of identifying why you want 
to live your life and how you might put this into practice, it will 
be helpful for you to think about how best to place the needs 
of your people and place and planet first.

By committing to put it into practice, you might just become 
who you need to be as an individual and take responsibility for 
your people and your place and your planet at the same time.

That’s the true value of a life that’s both worthwhile and well-
lived – a life of purpose.

what do you really value in life?

what is important to you?

what are those powerful beliefs that 
guide your sense of right and wrong?

do what 
really 
matters

When you begin to contemplate what your purpose might be, 
it is both helpful to contemplate what is most true and relevant 
for your life – what really matters. You will need to identify 
those beliefs about what is good and right that can help you 
to identify and live with a purpose informed by values.

“what matters to me? over many 
years, i have found a set of ideas 

that brings direction and value to 
those I love and myself by helping 

us to thrive in the new world 
environment: meaningfulness – 

for good; authenticity – for real; 
transformation – for change; 

sustainability – for life; service – for 
others; relationship – for each other.

In this quote, you’ll notice that I have framed each of my values 
as both a thing that I try to do and a reason for me doing 
it. That works well for me because it helps me to direct my 
intentions into actions.

But you may have your own way of thinking about and 
expressing your values.
 

Do What Really Matters:

• What are your values – those things that 
you believe are good and right in life?

• What are the ideas and things that are 
really important to you?

 

When you start to say your values out aloud and use them in 
your daily conversations, you may feel a little awkward at first, 
but that’s just a matter of practice. What’s most relevant about 
this is that in saying what you believe is good and right in your 
world, you are committing to yourself and those around you 
to act in accordance with what you believe. This quality of 
integrity is valued highly; it allows you to be seen as a person 
of honour, as someone keeps their word.

This may, in turn, cause you to feel uncomfortable when you 
don’t act as you should.

You won’t be perfect in living out your values – but then none 
of us is. What we can do is to do what we can to be the best 
version of ourselves today and to find ways to improve what 
we do tomorrow.

In striving for improvement in executing your purpose in this 
way, you might never get as far or as deep as you might like 
in the things you do, but by focusing on doing what really 
matters to have the impact on your life and the lives of others, 
you will be transforming yourself and those around you. More 
and more, you will be doing those things that you believe are 
good and right. 

In this way, leading a life of purpose means you can do the 
things that really matter – it’s your most powerful reason why.
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how can you move from being engaged 
to feeling truly empowered to carry out 

your purpose in your world?

what drives you to grow and learn?

what is it that will motivate you to 
become the best version of yourself? 

know
what

motivates
you

Perhaps no single phenomenon reflects the positive potential 
of human nature so much as motivation – the powerful reasons 
why that lie behind what you do.

If you are driven by the extrinsic motivation that comes from 
other people, you feel pressure to behave in a certain way 
and experience little to no autonomy. It might be useful for 
you to accept the benefits of externally-imposed structures, 
especially when you are learning how to do something for 
the first time. It can be hard to do it by yourself. On the other 
hand, when you are driven by intrinsic motivation, a deep 
inner drive, you feel self-directed and self-aware; you are 
more likely in the long run to feel the mastery, autonomy and 
purpose that will connect you to your preferred future. 
 

Know What Motivates You:

• Can you identify what drives you most 
to do the things you want to do? What 
about the things you need to do?

• What drives you to hold to your 
purpose and get done the things that 
need to get done?

• So what really motivates you?

 
What about happiness? What role should it play in what 
motivates your sense of purpose?

A state of happiness is wonderful in the moment but it’s 
occasional and fleeting. None of us should aim to be happy all 
of the time; it’s unrealistic and sets us up for disappointment.

We can aspire to live with happiness in the knowledge that 
what endures and is most powerful in helping us to feel happy 
(more often than not) is the accomplishment of purpose. This 
brings with it the joy that comes from realising the value and 
values that a life of purpose can bring to you and the people 
you love. 

“i’ve learned that lasting 
motivation can be sourced more from 
the long-term inner satisfaction that 
comes from the kindnesses that you 
exchange, the gifts you provide and 
receive, and the legacy you leave in 
pursuit of your purpose rather than 

in a desire to create your own short-
term gratification.

Ultimately, therefore, the quality of your contributions can be 
seen in the positive impact you have on others. In other words, 
if your values and beliefs are being carried out faithfully 
through your actions, you will be revealing the sincerity of 
the purpose for which you really stand and how this might be 
dedicated to the people around you and the place which you 
call home.

We have seen already that A Life of Purpose is lived in 
community with others. 

Your personal journey of exploration, encounter and discovery 
towards character, competency and wellness requires you 
from the outset to contemplate the significance of a shared 
humanity, rather than just the attainment of your individual 
desires and needs. You need to be connected to the people 
with whom and the place where you feel as though you 
belong.

“i believe that your understanding 
of the world around you and what 

you might do with this world is 
infinitely improved when you accept 

that you simply cannot do it all 
yourself. you alone do not have the 

power to effect all of the change that 
you wish to occur. you need to rely 
on those around you for challenge, 

inspire and support and, for those 
of you with a specific faith, you will 
most likely rely on God most of all.

This purpose-driven connection with others will not 
necessarily be automatic. There must be a fair exchange of 
value between you for it to work out for the sake of all. You will 
need to weigh up the benefits that you can give and receive 
in turn from your people and place, and perhaps even change 
them over time as the cycles of your life change. This requires 
of you both reciprocity that comes from the transference of 
benefit: I am because you give.

 

Connect With Your People and Your 
Place:

• Who are your people? How do they 
help you to become the best version of 
yourself?

• Where is your place? How does being 
connected to it help you feel as though 
you belong?

• So who are the people and places that 
form your community?

 
The shared culture of your community and the collective 
discipline that exists within it to help its members to inspire, 
support and challenge each other towards a life of purpose is 
cultivated by habits of trust, responsibility and self-discipline. 

It is this combination of culture and cultivation that will enable 
you to make the right choice for deciding what is your own 
purpose.

who are your people and where is your 
place?

how will you find them?

how will you know when they are right 
for you?

connect 
with your 
people & 
your place
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step forward: explore

so ...
what opportunities does 
your world offer you?
what do you have to offer 
your world?

In this first Step Forward, I’m going to introduce you to the first 
two of our six graduate outcomes before moving on to think 
through answers to two important questions.

What does it mean for us 
to be Good People?

Good People want to be people of good character. They are 
committed to becoming virtuous. They have a coherent set 
of values and beliefs that guide them to do the right thing 
and to live a good life as best as they can. They use honesty, 
responsibility and courage to the best of their ability to show 
the character required to stand strong in the face of adversity 
and place the needs of others before self-interest. None of us 
are perfect, particularly when it comes to putting into place 
difficult values like honesty, responsibility, and courage. But 
Good People demonstrate their commitment enough to show 
the character required to stand strong in the face of adversity 
and place the needs of others before self-interest.

What does it mean for us 
to be Future Builders?

Future Builders want to be leaders for the future. Inspired 
by authenticity, they have the reflectiveness, sensitivity and 
strength to honour the legacy of yesterday, attend to the 
needs of today, and look forward to what tomorrow will 
require of us. While many leaders just concentrate on the 
demands of the present, Future Builders dream of tomorrow. 
They use patience, judgment, and insight to build the 
narrative that helps us to forge a path towards this preferred 
future and bring others on the journey. They justify what we 
need to do and how and why we should do this. They seek to 
communicate effectively. This relies on the capacity to address 
different audiences and purposes with clear and accurate 
expression that is well-informed, reliable, and persuasive.

monday quarterly18



“i am because you give.”
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“you need to commit to a regular 
program of reflecting on who you 

have been, who you are, and who you 
are becoming. this ongoing, inside-

out process of inquiry, becoming and 
transformation can help you to learn, 

live, lead and work through a life of 
purpose.

How does it feel when you find something new for the 
first time? As you consider the possibilities that might be 
presented to you, you’ll see things you haven’t come across 
before. You’ll begin to think ahead about what might come 
next and how you might get there. You’ll also want to stay in 
the moment and enjoy what is right in front of you.

There are five steps that we will take as we think about the 
milestone of Discovery:

1. Choose the right purpose.
2. Build your character.
3. Learn, live, lead and work well.
4. Keep writing your story.
5. See what lies beyond you.

discover
In this second Milestone, you will consider how to 

choose the right purpose.

what possible purposes could you choose?

how might you respond to the challenges and 
opportunities presented by others while also 
taking responsibility for your own inner sense of 
what you might be doing?

how can you develop a solution for your purpose 
which feels right to you, a “best fit” that will 
serve you well (even if it is a compromise)?

choose 
the right 
purpose

Locating a purpose for the next stage of your life will start with 
developing an understanding of both the value you place on 
yourself and others, the things in which you are engaged, and 
also the values you hold that will tell you that these are the 
right things to do. 

This process will be influenced strongly by your inner drive. It 
will be both bound and enhanced by that community which 
comprises your people and your place. It will also be directed 
by your honesty with yourself about what matters less and the 
opportunities that you do not wish to take up at this stage.

Thus, your emerging sense of purpose will also arise from a 
set of beliefs and perceptions about yourself that includes: 

• Your sense of who you are, who you are 
becoming and how you relate to others.

• Your attitude and how it affects your 
self-awareness, interest, relevance and 
curiosity.

• Your adaptive expertise and self-efficacy 
– adaptive expertise means how you 
build character and competencies, and 
how you use these to solve known and 
new problems; it is, in essence, your 
commitment to growth. Self-efficacy 
means how you set goals, organise 
yourself and the way you learn, live, lead 
and work to optimise your character 
and competencies so that you can thrive 
in your world; it is your capacity to 
determine the course of your life.

There is so much to do in life and so many options of 
pathways that you can follow. 

“i’m convinced that you don’t have 
to know your ‘for ever’ purpose to 

lead a life of purpose. sometimes, you 
just need clarity about what comes 

next so you can direct your attention 

to it with energy, enthusiasm, and 
focus.

Sometimes a process of elimination can be helpful to give 
you a set of choices that might help you refine your possible 
choices down to some realistic options. One way to do this is 
to work out the pathways that you do not wish to take and the 
people you would prefer not to join you on your journey at 
this stage. 

On other occasions, it will be more straightforward – a matter 
of choosing from a few clear options that present themselves. 
You can also take the time to try out one of these potential 
pathways for a short while, especially when you are not sure 
that it is the best one for you. From there, you can begin to 
develop a sense of what a ‘best fit’ might be and map the best 
way forward for you.
 

Choose the Right Purpose:

• What are you most curious to learn 
about in life?

• What feels like the best use of your 
time?

• What motivates you to do more in 
certain areas?

• What gives you the most satisfaction – 
what do you most enjoy doing?

• What helps you to feel as though you are 
becoming the best version of yourself?

• What seems to be the emerging sense of 
purpose that is the best fit for you?

 
Once you become motivated to achieve, you will eventually 
exert your effort, time, and energy towards becoming better 
at becoming a better version of yourself. This is called self-
actualising. You will begin to self-actualise because you 
make the right choices and carry them out. This is called 
self-determination and it is the most powerful force you 
will encounter in choosing your purpose and shaping your 
character.
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do you belong?

are you fulfilling your potential?

are you doing what is good and right?

build 
your 

character
Character is how you live your life; it’s how you apply your 
adaptive expertise and self-efficacy to live out your purpose 
and thrive in your world.
 

Build Your Character:

• How would you describe your own 
character?

• How do other people describe your 
character?

• Can you assemble a brief word picture 
for your character?

 
Your character will be revealed in good times and bad, in 
moments of both mundanity and great excitement. It will be 
more than just one thing, or the thing that happens when 
no one is around. It will be the integrated product of your 
knowledge, skills, dispositions, and habits of mind, all of 
which should be directed concurrently towards a quest to go 
from the dislocation of self-centeredness to the integrity and 
wholeness of a selfless person who leaves a mark and meets 
the measure of the world through the pursuit of the right 
purpose. 

In this way, your character is the work of a lifetime. It will tell 
the story of your yesterday, your today and your tomorrow. It 
will emerge from the formation of your identity throughout 
this narrative and the accumulation of your impact on the lives 
of others and the environment around you. It will necessarily 
be the by-product of your commitment to seek out the best 
version of yourself and, although never perfect or complete, it 
can be capable of great good (or otherwise).

In practical terms, how people see and assess your character 
will become the sum of the competencies through which you 
will enact your purpose.

“we live in a rapidly changing world. 
everyday life means living through 

complexity, being ready for the things 
that life throws at us, and enjoying 

the good fortune with which we are 
blessed. there is a volume, pace, and 
intensity to our times that mean we 

need to be in a position to respond 
to change readily and willingly. this 

means that all of us need to be able 
to muster our dispositions, capacity 
and the whole of our being to meet 

these challenges and to make the 
most of the opportunities that are 

presented to us.

what is it that you want to be good at 
doing?

what are you already good at doing?

what competencies do you want to 
improve and what are some that you 
don’t have in your own personal toolkit 
yet?

learn,
live,
lead &
work well

Mastering the competencies to learn, live, lead and work are 
ongoing challenges that speak to your formation as a person.

“i believe that as we ask and answer 
fundamental questions, we build the 
adaptive expertise and self-efficacy 

to encounter success in how we learn, 
live, lead, and work on our journeys 

of discovery towards character.

The competency you gain in answering the question “Who 
am I?” is the competency to learn. Learning well helps you 
to become stronger in all of the facets of your life and apply 
these strengths to realising an evolving and increasingly 
selfless reason for doing what you do. Learning, therefore, is 
about the quest towards self-awareness that fosters a sense 
of your purpose through a combination of both curiosity 
and wisdom so that you can meet the expectation to “know 
yourself”. 

The competency gained in answering the question “Where 
do I fit in?” is the competency to live. Living well helps you 
to understand and respect yourself and others, and the 
language, customs, honourable traditions, rituals, and values 
of the people and places from which you have come and 
to where you are going. Living, therefore, is the search for 
relationship that helps us to appreciate your people and your 
place with the humility and gratitude that helps you to meet 
the expectation to “earn your place”. 

The competency gained from answering the question “How 
can I best serve others?” is the competency to lead. Leading 
well begins with who you are, flows into who you want to 
become and is demonstrated through deliberate, targeted, 
and intentional action that aligns vision with intention and 
means to direct, motivate, influence, and inspire others to 
achieve willingly a preferred future for all. Leading, therefore, 
is about the challenge of service that helps us to locate our 
practice with courage and compassion necessary to meet the 
expectation to “go on a journey from me to you to us”. 

The competency gained from answering the question “Whose 
am I?” is the competency to work.  Working well is about 
building around you a supportive network of people for and 
with whom your sense of belonging, the achievement of our 
potential, and propensity to that which is good and right in 
your life – your character – might find a meaningful home. 

Working, therefore, is about the discovery of commitment 
that helps us to connect your purpose, your people and your 
place within your practice through the vocation and diligence 
required to meet the expectation to “find your calling”.

You can and will do none of these things completely or 
separately. Each of us has strengths and weaknesses and the 
way you cope with the vicissitudes of life is never as constant 
as you would wish. You will surprise yourself on occasion, just 
as much as you will disappoint yourself. It’s all part of your 
story and so much of that is influenced by the questions you 
can ask to guide your process of inquiry.

 
Learn, Live, Lead and Work Well:

• Learning is about self-awareness, living 
is about relationship, leading is about 
service, and working is about vocation 
– all of us need to achieve mastery in 
these areas.

• Is there anything that is holding you back 
from growing in each of these areas?

• What questions might you ask that 
will help you wrestle with and find the 
answers to these problems that will help 
you to build your competencies?
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where have you come from, where are 
you now, and where are you going?

can you create a story
that allows you to continue to

become the person you should be? 

how might you share
this story with others?

keep
writing

your
story

People grow and change throughout their lives. They do both 
right and wrong things in the natural course of events that 
intersect with where they have been, where they are now, and 
where they are going. They have been telling stories like this 
for as long as they have gathered together. It’s humanity’s 
oldest and most powerful form of how we connect people 
to place and (ultimately) purpose. It is as much a narrative of 
journey as it is a description of destination.

“your story is being created as you 
live it. look around you, gather the 

episodes, experiences, and evidence 
of your growth, then try to map out a 
version of it that you might find both 

truthful and helpful in explaining how 
you pursued your purpose.

Your story also needs to help people to see the tangible scale 
of your world so that they can walk in it alongside you with 
the confidence and safety that comes from knowing that you 
have their best interests at heart. To do this, you’ll need to 
see beyond yourself to where the people in your life are, and 
then offer them a hand so that you can lead them towards a 
preferred future together.
 

Keep Writing Your Story:

• What is the best version of you?
• How have you learned to be like this?
• What have you done to be a role model 

for others?
• What might come next?
• How might you tell the story of your life?

 

The desire to improve who you are is more than a 
commendable attitude; it’s a necessary and normal part of A 
Life of Purpose. Regularly reflecting on and reviewing your 
own performance shows your commitment to growth and to 
developing and mastering those habits required to be the 
best version of yourself that you can be today and to become 
a better version tomorrow.

What are these habits?

You need to know what you need to be learning – that’s 
aspiration. You need to go on a journey of discovery, 
encounter, challenge, and connection – that’s experience. You 
need to collaborate with your teachers, mentors and experts 
as the co-authors of the narrative of our learning journey – 
that’s agency. You need to discover your own identity and 
how best to express it through your learning and relationships 
– that’s voice. And you need to organise yourself to have the 
time, support, and conditions that will help you to make the 
most of your learning to make progress and achieve success – 
that’s resource.

Yet self-improvement is not enough to create a purpose 
sufficient enough to make your life whole. You will also 
need to confront the reality that you are not the centre of 
the universe and that you cannot live your life just pleasing 
yourself. In finding your sense of purpose in the truth that 
lies beyond you, you will learn much about the importance of 
obedience, humility, and forbearance in your connections and 
relationships with others. You will realise that service means 
more than just doing nice things for other people to make 
yourself feel better about yourself or fulfilling the drive of a 
selfish gene that sees a benefit in the hope of the exchange of 
do-gooding. 

“i am convinced that in coming 
to accept and claim your purpose, 

therefore, you will need to 
acknowledge that doing something 

better with some higher sense of 
mission means seeing the reality that 

life is always better for everyone 
when you place someone else’s 

interests before your own.

This commitment to the situation of the other goes beyond 
feeling and knowing: it converts the motivations and actions 
of your labour and your being into a vocation – the attachment 
of your purpose to your inner drive so that how you learn, live, 
lead and work is articulated most fully and most meaningfully 
in what you do for your people and your place. 
 

See What Lies Beyond You:

• What do you currently do for other 
people, both in small and great ways, for 
which you expect nothing in return?

• How selfless is your life of purpose?
• What more might you be doing and for 

whom?

who am I?

where do I fit in?

how can I best serve others?

whose am I?

see
what lies 
beyond
you



step forward: discover

In this second Step Forward, I’m going to introduce you to the 
next two of our six graduate outcomes before moving on to 
consider your service to the world today. 

What does it mean for us 
to be Continuous Learners 
and Unlearners?

Continuous Learners and Unlearners prepare for a lifetime 
of learning, including the unlearning and relearning that 
will be required along their journey. They are equipped to 
become dynamic learners who are committed to continuing 
growth and improvement throughout their lives. They use 
the power of harnessing their curiosity, resourcefulness, and 
adaptability to help us to transform gracefully from who we 
are today towards becoming the people we need to be in the 
future. They encourage others to become better at continually 
developing their competencies. They embrace change in 
their lives. This relies on the capacity to take responsibility for 
learning from all situations with a willing, open, and agile mind 
that can assemble and master a dynamic and volatile body 
of knowledge and that is informed by past practice, current 
experience, and the anticipation of future needs. 

What does it mean for us 
to be Solution Architects?

Solution Architects aim to design and generate effective 
solutions to emerging problems and issues. Inspired by the 
intention of sustainability, they are equipped to provide 
direction supported by successful answers to the questions 
of a world that seeks clarity and certainty in circumstances 
that are rapidly evolving and multi-dimensional. They use 
grit, perseverance, and attention to detail to give others the 
confidence to meet expectations by thinking through options, 
and constructing, testing, implementing, and evaluating 
solutions to familiar and unfamiliar problems. They show 
others a better way forward by charting a course toward a 
better normal and a shared understanding of excellence. They 
think through problems with confidence. Not every solution 
will be new, but all solutions will be crafted from an abiding 
curiosity about the world and an inclination to simply try new 
things. They never want to stand still and accept the status quo 
as the inevitable model or process of doing things.
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what goes next in each
of these statements?
what the world needs
now is ...
what I can do about
this is ... 
what will make a 
difference in bringing
this about is ...



“the truth that lies beyond 
ourselves is deeply connected 
to our real sense of purpose.”
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“to learn what really matters in 
life, it’s important for you to develop 

your purpose through growing in self-
awareness and identity.

The competency you gain in answering the question “Who 
am I?” is the competency to learn. Learning well helps you 
to become stronger in all of the facets of your life and apply 
these strengths to realising an evolving and increasingly 
selfless reason for doing what you do. Learning, therefore, is 
about the quest towards self-awareness that fosters a sense 
of your purpose through a combination of both curiosity 
and wisdom so that you can meet the expectation to “know 
yourself”.

There are three steps for this milestone:

1. Values and beliefs.
2. Personal development.
3. Academic development.

By the end of the milestone you should be able to say the 
following with greater confidence:

• I practice curiosity and wisdom. 
• I seek to “know myself”.
• I want to understand more about 

my values and beliefs, my personal 
growth and how to develop myself 
academically. 

• I wrestle with the question: “Who am I?” 
• I am discovering more about what I 

stand for, what drives what I do in my 
life, and the character, competencies 
and wellness that I will need to make a 
positive difference. 

• I am creating a stronger sense of who 
I might become and how I might bring 
benefit to others.

learn
In this third Milestone, we

explore the question “Who am I?”

values
& beliefs

what is good and right in your life?

what are the best options for you?

what choices will you make?

how can you connect with a greater 
purpose?

It’s important to know what you stand for, what drives what you do in your life and the impact that you would like to have. You 
need to do more than just live a life. You should seek to live a worthwhile and meaningful life that brings benefit to others and 
sustains our capacity to thrive in our world.

In this step, we will cover:

• Core Beliefs and Moral Code
• Ethical Decision-Making
• Values in Action
• Spiritual Practice

Make sure you take some notes as you go. When you’re finished reading through each section, we’ll take some time to reflect 
upon your values and beliefs, how you form them, and how you live them out.

Identifying and Understanding Your Core Beliefs and Moral Code
Identifying and understanding your core beliefs and moral code is about how you come to know what is good and right in your 
life.

You can see below a chart that details how you can assess your ability to do this. In this chart, you can see a set of behaviours (on 
the left) and indicators of these behaviours (on the right).

You can think of these behaviours as ways you act out your core beliefs and moral code. Indicators are statements that help you 
to understand these behaviours and work out whether you are currently doing them.

Take some time now to read through this chart. In a moment, I’ll ask you to think about how well you match the behaviours 
associated with identifying and understanding your core beliefs and moral code.
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Making Choices Based on Ethical Decision-Making
Making choices based on ethical decision-making is about how you identify the correct options for you to live a life based on an 
appreciation of what is good and right according to your core beliefs and moral code.

Using the chart below, spend some time working out how well you currently can make choices based on ethical decision-
making.

Situating Your Values in Action
Situating your values in action is about how you make specific choices about what you will and will not do according to the 
principles established in your core beliefs and moral code.

Read through the chart below and think about how you are currently situating your values in action.

Locating Your Code in Spiritual Practice
Locating your code in spiritual practice is about how you place what you value, believe and do within the context of something 
much greater than yourself, be that a sense of the divine, the way the world and the universe works and ought to work, or both, 
so long as this transcends your own self and asks you to contemplate a life spent in service of a higher purpose.

Use the behaviours and indicators below to reflect upon how you currently locate your code in spiritual practice.

reflecting on values and beliefs:

what is one behaviour from the charts above that you are 
currently demonstrating consistently that you would like to 
continue doing so?

what is another behaviour that you are currently not doing 
as well as you could be that you would like to change?

what is a further behaviour that you are not currently 
demonstrating in your life that you would like to try?
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personal
development

do you manage emotions well?

do you reflect on who you are?

do you live a healthy life?

do you feel well?

The foundation for your learning journey and your capacity to thrive is increasing your understanding of who you are. It’s 
therefore essential that you understand how you can acquire knowledge, skills, dispositions, and learning habits for success 
through a process of personal development. You must construct solutions and use processes to maintain the progress and 
sustain the wellness required for you to grow in this self-awareness.
                                
In this step, we will cover:

• Emotional Intelligence
• Reflective Habits
• Health
• Wellness

Building Your Capacity in Emotional Intelligence

Building your capacity in emotional intelligence is about how you manage your own feelings and the feelings of others in your 
life.

Using the chart below, spend some time reflecting on your current progress in building your capacity in emotional intelligence.
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Adopting a Set of Reflective Habits
Adopting a set of reflective habits is about how you routinely and constructively question what you are doing and who you are 
becoming.
Take some time now to think through the chart below, and consider your current ability to reflect.

Boosting Your Health
Boosting your health is about how you make specific choices about what you will and will not do to become healthier physically 
and mentally in the short and long term.
Using the indicators below, consider how you are currently displaying behaviours related to boosting your health.

Locating Personal Development Within Wellness
Locating personal development within wellness is about how you place what you value, believe and do within the context of 
how well you feel as a result of your learning, living, leadership, and work.
Once again, use the chart below to determine how well you are currently locating your personal development within wellness.

reflecting on personal development:

what is one behaviour from the charts above that you are 
currently demonstrating consistently that you would like to 
continue doing so?

what is another behaviour that you are currently not doing 
as well as you could be that you would like to change?

what is a further behaviour that you are not currently 
demonstrating in your life that you would like to try?
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academic 
development

have you designed a program
for your academic learning?

are you making progress
with your academic goals?

do you want to do the work
needed to improve academically?

are you gaining the
qualifications you need?

While informal learning is important to the development of your whole person, there are considerable practical benefits to 
optimising your academic growth through engaging in formal study. It’s essential that you understand how you can acquire 
knowledge, skills, dispositions, and learning habits for success through a process of academic development. You should do this 
through the choices you make for enrolment, progress and eventually qualification in an academic institution such as a school, 
college, or university.

In this step, we will cover:

• Academic Development Program
• Academic Development Progress
• Disposition Towards Study
• Academic Grades and Qualifications

Building Your Academic Program
Building your academic program is about how you manage your process of enrolment or entry into a course or program of 
study and how you design it to match your best understanding of what you enjoy and what you are good at doing.
Use the chart below to reflect on your current progress in building your academic program.



Establishing and Maintaining Your Academic Progress
Establishing and maintaining your academic progress is about how you set goals and create personal habits that will result in a 
routine that is more likely to help you to meet course requirements and achieve the results that you deserve.

Take some time now to read through the chart below and think about how you are establishing and maintaining your academic 
progress.

Boosting Your Disposition Towards Study
Boosting your disposition towards study is about how you make specific choices about what you will and will not do to maintain 
a positive approach towards taking responsibility for your learning in your academic program.

Using the chart below, reflect on your current ability to boost your disposition towards study.

Understanding Academic Grades and Qualifications
Understanding academic grades and qualifications is about how you place what you are learning and achieving in your 
academic program within the context of what you will need to maximise your choices later in your life.

Take a moment now to read through the chart below and determine how well you understand academic grades and 
qualifications.

reflecting on academic development:

what is one behaviour from the charts above that you are 
currently demonstrating consistently that you would like to 
continue doing so?

what is another behaviour that you are currently not doing 
as well as you could be that you would like to change?

what is a further behaviour that you are not currently 
demonstrating in your life that you would like to try?
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step forward: learn

so ...
which of these makes the 
most sense to you right 
now? how might you grow 
even stronger in it?
which statement do you 
find most challenging? how 
might you overcome this 
challenge?
what’s next in developing 
the competency to learn 
for you?

At the start of this Milestone, I asked you to think about 
growing your capacity to say the following statements with 
greater confidence:

• I practice curiosity and wisdom. 
• I seek to “know myself”.
• I want to understand more 

about my values and beliefs, 
my personal growth and how to 
develop myself academically. 

• I wrestle with the question: 
“Who am I?” 

• I am discovering more about 
what I stand for, what drives 
what I do in my life, and the 
character, competencies and 
wellness that I will need to make 
a positive difference. 

• I am creating a stronger sense of 
who I might become and how I 
might bring benefit to others.
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“we all need the curiosity to 
wonder and the wisdom to 
step back and reflect.”
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“to live with meaning, you 
need to develop your purpose 

through growing in connection and 
relationship.

The competency gained in answering the question “Where 
do I fit in?” is the competency to live. Living well helps you 
to understand and respect yourself and others, and the 
language, customs, honourable traditions, rituals, and values 
of the people and places from which you have come and 
to where you are going. Living, therefore, is the search for 
relationship that helps you to appreciate your people and 
your place with the humility and gratitude that helps you to 
meet the expectation to “earn your place”.

There are three steps for this milestone:

• Family and friends.
• Home life and finances.
• Relationship development.

By the end of the milestone you should be able to say the 
following with greater confidence:

• I practice gratitude and humility.
• I seek to “earn my place”.
• I want to understand more about my 

family and friends, my home life and 
finances, and how to develop my 
relationships. 

• I wrestle with the question: “Where do I 
fit in?”

• I am discovering more about the 
language, customs, honourable 
traditions, and culture that help me to 
bring honour to my people and care for 
my place.

• I am creating a deeper understanding 
about the importance of fellowship 
with my family, friends, colleagues and 
community, and respect for my home.

live
In this fourth Milestone, we

explore the question “Where do I fit in?”

family
& friends

are you grateful for your family?

are your friendship groups positive and constructive?

are you engaged in social
activities and clubs that give you opportunities

to grow, connect with and serve others?

are you broadening your life
through sports and the arts?

The fellowship of family and friends is the enduring way that human society creates shared connection and purpose. Answering 
the question “whose am I?” is the most immediate and powerful reason for people to become the best version of themselves. 
Building a network of people with whom they can be in close relationships with helps them to belong, to fulfil their potential, 
and to do what is good and right.

In this step, we will cover:

• Family Connections
• Friendship Groups
• Social Activities and Clubs
• Sports, The Arts and Other Activities

Building Healthy Family Connections that Last

Building healthy family connections that last is about how you come to know, appreciate and show lifelong gratitude for the 
positive and practical gifts that relationships with family can and do bring to them and to you.

Using the chart below, reflect on your current capacity to build healthy family connections that last.
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Establishing and Maintaining Constructive Friendship Groups
Establishing and maintaining constructive friendship groups is about how you go about identifying and caring for friends and 
acquaintances of good character who bring to your relationships the values, beliefs, and structure that create an environment of 
trust and reciprocity in which all might grow to fulfil their potential and to do what is good and right in their lives.

Reflect on the indicators and behaviours below to think through how you currently establish and maintain constructive 
friendship groups.

Social Activities and Clubs
Balancing social activities and clubs is about how you select which groups of people you will join that will align with and support 
your lifestyle and your sense of belonging, the fulfilment of your potential, and your propensity to do that which is good and 
right.

Take some time now to reflect on the chart below and think through how you relate to social activities and clubs.

Sports, The Arts and Other Activities
Improving your involvement in sports, the arts and other activities is about how you develop your recreational interests with 
other people in your life within the context of the time that is available to you and what you enjoy.
Use the chart below to reflect on your involvement in sports, the arts and other activities.

reflecting on family & friends:

what is one behaviour from the charts above that you are 
currently demonstrating consistently that you would like to 
continue doing so?

what is another behaviour that you are currently not doing 
as well as you could be that you would like to change?

what is a further behaviour that you are not currently 
demonstrating in your life that you would like to try?
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home
life &

finances

do you know how to create
the right home for you and those you care for?

do you have or are you aiming to find a job that 
provides appropriately for you and aligns with 

your sense of purpose?

do you know how to manage your money?

do you know how to organise
and optimise your time?

The way you build a sense of home has a great bearing on your capacity to pursue your goals. Your work in creating a 
safe, orderly, and reassuring environment around you is very important in giving you a secure base from which to operate 
geographically, socially, emotionally and financially. It’s important to have a place where you belong, a place in which you might 
invest, and a place where your love and the love of those around you can reside and be nourished.

In this step, we will cover:

• Shared Accommodation
• Employment and Earning Capacity
• Finances and Personal Debt
• Calendar and Time Management

Building a Sense of Home For Yourself and Those With Whom You Live
Building a sense of “home” for yourself and those whom you live is about how you select a safe and potentially happy place in 
which you can establish the lifestyle, routines and physical appearance that will give you a sense of belonging.

Use this opportunity to look through the chart below and reflect on how you currently would build a sense of home.
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Establishing and Maintaining Your Employment and Earning Capacity
Establishing and maintaining your employment and earning capacity is about how you go about qualifying for and finding 
meaningful employment that will support your chosen lifestyle in a way that is both morally and ethically in accordance with 
your values and beliefs.

Take some time to think through how you might establish and maintain your employment and earning capacity using the chart 
below.

Managing Your Finances and Personal Debt
Managing your finances and personal debt is about how you make specific choices about what level of personal debt you will 
and will not take on to support the lifestyle that you might choose to lead.

Think through how you currently manage your finances and personal debt using the chart below.

Managing Your Calendar and Time Management
Managing your calendar and time management is about how you place what you are doing and achieving in your life within the 
context of the time that is available to you and your choices about how best to spend it.

You should look through the list of behaviours and indicators below to consider your current ability to manage your calendar 
and time.

reflecting on home life & finances

what is one behaviour from the charts above that you are 
currently demonstrating consistently that you would like to 
continue doing so?

what is another behaviour that you are currently not doing 
as well as you could be that you would like to change?

what is a further behaviour that you are not currently 
demonstrating in your life that you would like to try?
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academic 
development

have you designed a program
for your academic learning?

are you making progress
with your academic goals?

do you want to do the work
needed to improve academically?

are you gaining the
qualifications you need?

Your relationality is how well you connect and work with others in your life. Human beings are meant to be relational – we are 
social creatures who thrive in community. The relationships we have around us are the most important way that we can enhance 
the value and quality of how we learn, live, lead and work. In thinking about how we build relationships with each other, it’s 
important to be open in your outlook towards others and to show respect for both the common humanity of others and the 
differences in how different communities and cultures express this. You should look for the worth and dignity that lies in those 
around you and how we might contribute whole-heartedly together to the creation and curation of purpose-driven and high-
functioning teams.

In this step, we will explore:

• Relational Skills
• Language Skills
• Cultural Fit and Understanding
• Perceived Belonging and Social Standing

Improving Your Relational Skills
Improving your relational skills is about how you develop your ability to listen with care and empathy to the voice of others and 
to seek out ways to find common ground, appreciate difference, resolve conflict, and achieve the satisfaction of mutual interests 
and concerns.

Look through the chart below and think about how your current behaviours are improving your relational skills.
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Developing Your Language Skills
Developing your language skills is about how you deepen your understanding of how to communicate with other people using 
your own and other languages and associated customs.

Use the chart below to think through your current propensity to develop your language skills.

Cultural Fit and Understanding
Improving your cultural fit and understanding is about how you identify with and respond to the history, culture and honourable 
traditions of your social grouping while also connecting with and learning from those of other communities.

Use the chart below to think through how you currently relate to cultural fit and understanding.

Building a Sense of Perceived Belonging and Social Standing
Building a sense of perceived belonging and social standing is about how you recognise that you are connected to, bring value 
to, gain from, and are valued by your network of family and friends for these contributions and the humanity you bring to others.

Take some time now to think through how you are building a sense of perceived belonging and social standing at present.

reflecting on relationship development:

what is one behaviour from the charts above that you are 
currently demonstrating consistently that you would like to 
continue doing so?

what is another behaviour that you are currently not doing 
as well as you could be that you would like to change?

what is a further behaviour that you are not currently 
demonstrating in your life that you would like to try?
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step forward: live

so ...
which of these makes the 
most sense to you right 
now? how might you grow 
even stronger in it?
which statement do you 
find most challenging? how 
might you overcome this 
challenge?
what’s next in developing 
the competency to live for 
you?

At the start of this Milestone, I asked you to think about 
growing your capacity to say the following statements with 
greater confidence:

• I practice gratitude and humility.
• I seek to “earn my place”.
• I want to understand more 

about my family and friends, my 
home life and finances, and how 
to develop my relationships. 

• I wrestle with the question: 
“Where do I fit in?”

• I am discovering more about the 
language, customs, honourable 
traditions, and culture that 
help me to bring honour to my 
people and care for my place.

• I am creating a deeper 
understanding about the 
importance of fellowship with 
my family, friends, colleagues 
and community, and respect for 
my home.

monday quarterly 6160 monday quarterly



“be grateful for and humbled 
by the love, generosity and 
forgiveness of others.”
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“to lead with genuine impact, 
you need to develop your purpose 

through growing in service and 
contribution.

The competency gained from answering the question “How 
can I best serve others?” is the competency to lead. Leading 
well begins with who you are, flows into who you want to 
become and is demonstrated through deliberate, targeted, 
and intentional action that aligns vision with intention and 
means to direct, motivate, influence, and inspire others to 
achieve willingly a preferred future for all. Leading, therefore, 
is about the challenge of service that helps you to locate your 
practice with the courage and compassion necessary to meet 
the expectation to “go on a journey from me to you to us”.

There are three steps for this milestone:

• Service and volunteering.
• Formal leadership.
• Leadership development.

By the end of the milestone you should be able to say the 
following with greater confidence:

• I practice courage and compassion.
• I seek to “go on a journey from me to 

you to us”.
• I want to understand more about service 

and volunteering, formal leadership 
experience, and how to develop my 
leadership.

• I wrestle with the question: “How can I 
best serve others?”

• I am discovering more about how to 
direct, motivate, influence, and inspire 
others to achieve willingly a preferred 
future for us all.

• I am creating a clearer picture of 
a shared vision for our future, and 
deliberate and intentional ways for us to 
get there together.

lead
In this fifth Milestone, we explore

the question “How can I best serve others?”

service &
volunteering

do you offer and give support to your 
family regularly?

do you set the right example and help 
your friends?

do you volunteer your service in your 
social clubs and activities?

do you lead in your sporting, artistic 
and other pursuits?

Service is how we can give of ourselves to others through tangible actions that show how “us” transcends “me”. Service comes 
from a desire to connect with, support, and help others to succeed that goes beyond the simple exchange of self-interest and 
transactions to transforming the lives of others through the habit of kindness, the instinct to serve, and the will to give.

In this step, we will cover:

• Service to Family
• Service in Friendship Groups
• Service in Social Activities and Clubs
• Service in Sport, The Arts and Other Activities

Building Healthy Habits of Service to Your Family
Building healthy habits of service to your family is about how you respond to the kinship of your family by acting on a 
disposition to be of help to them and offering your time, energy and commitment to their progress and wellness.
Take this opportunity now to read through the chart below and think about how you currently build healthy habits of service to 
your family.
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Establishing Constructive Service in Friendship Groups
Establishing constructive service in friendship groups is about how you go about serving your friends and acquaintances 
through the example you set and the positive and active leadership you provide in the right context.

Use the chart below, thinking through the indicators, to reflect on how you currently establish constructive service in friendship 
groups.

Providing Service in Social Activities and Clubs
Providing service in social activities and clubs is about how you manage volunteering your time and other resources to support 
the ongoing viability and communities of the social activities and clubs to which you belong.

You now should look through the chart below and think about how you are currently providing service in social clubs and 
activities.

Contributing Service in Sports, The Arts and Other Activities
Contributing service in sports, the arts and other activities is about how you contribute service and leadership to your significant 
pastimes within the context of the time that is available to you and what you enjoy.

Take some time now to reflect upon how you are currently contributing service in sports, the arts and other activities.

reflecting on service and volunteering:

what is one behaviour from the charts above that you are 
currently demonstrating consistently that you would like to 
continue doing so?

what is another behaviour that you are currently not doing 
as well as you could be that you would like to change?

what is a further behaviour that you are not currently 
demonstrating in your life that you would like to try?
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formal
leadership

how well do you reflect on and plan
for improvement in your leadership?

do you provide leadership
through your community?

are you a leader
in your educational setting?

how are you contributing to the 
leadership of your work context?

Leadership is the art of directing, motivating, influencing, and inspiring people so that they work together willingly to achieve 
the goals of the team or the broader organisation. We can also show leadership qualities by supporting the formal leadership 
of others and by doing what we do as well as we can as a service for others. We should all seek to take opportunities that are 
presented to us in our lives to exhibit leadership in formal positions infused with authority to work with others, make decisions 
and take action to build a future for the benefit of all – for people and place and planet.

In this step, we will cover:

• Formal Leadership Planning and Reflection
• Formal Leadership in Community Context
• Formal Leadership in an Educational Context
• Formal Leadership in a Work Context

Improving Your Formal Leadership Planning and Reflection Habits
Improving your formal leadership planning and reflection habits is about how you take the opportunity to reflect on your 
capacity to evaluate your leadership and the potential for your growth through different leadership experiences.
Take some time now to read through the chart below and think about your current formal leadership planning and reflection 
habits.
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Experiencing Leadership in a Community Context

Experiencing leadership in a community context is about how you go about serving your friends and acquaintances in the 
broader community through the formal leadership you provide to them in different organisations and groups.

You should now look through the chart below and think about how you currently engage with leadership in a community 
context.

Experiencing Leadership in an Educational Context
Experiencing leadership in an educational context is about how you manage taking up formal leadership opportunities while 
undergoing formal education and balancing the different responsibilities that arise from both.

Using the chart below, reflect on how you currently engage with leadership in an educational context.

Experiencing Leadership in a Work Context

Experiencing leadership in a work context is about how you go about providing service and leadership to my employer, 
colleagues and associates within an employment setting.

Take a moment now to read through the chart below and think about how your behaviours currently align with experiencing 
leadership in a work context.

reflecting on formal leadership:

what is one behaviour from the charts above that you are 
currently demonstrating consistently that you would like to 
continue doing so?

what is another behaviour that you are currently not doing 
as well as you could be that you would like to change?

what is a further behaviour that you are not currently 
demonstrating in your life that you would like to try?
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leadership
development

do you have a program to
build your leadership capacity?

are you making progress
with your leadership growth?

do you want to lead?

how qualified are you to lead?

Leadership development is a learning process by which each of us can build the character, competency and wellness to 
take responsibility for our community. We need to understand that this is best done as a deliberate and intentional process 
– accidental leadership can occur but is a poor primary means of exercising leadership. We need to seek to accept a call to 
leadership that is a commitment to a lifetime of studying how best to create teams that achieve better outcomes for all in a 
number of different formal and informal contexts.

In this step, we will cover:

• Leadership Development Program
• Leadership Development Progress
• Disposition for Leadership
• Leadership Grades and Qualifications

Building Your Leadership Development Program
Building your leadership development program is about how you manage your process of enrolment or entry into a program of 
leadership development and how you design it to match your best understanding about what you enjoy and what you are good 
at doing.

Using the chart below, think through how you currently are building your leadership development program.
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Maintaining Your Leadership Development Progress
Maintaining your leadership development progress is about how you set goals and create personal habits that will result in a 
routine that is more likely to help you to meet program requirements and achieve the results that you deserve.

Take some time now to reflect upon your leadership development progress and how you are currently maintaining it.

Boosting Your Disposition Towards Leadership
Boosting your disposition towards leadership is about how you make specific choices about what you will and will not do to 
maintain a positive approach towards taking responsibility for your learning in your leadership development program.

Use this opportunity to think about how you are currently working to boost your disposition towards leadership.

Attaining Leadership Qualifications
Attaining leadership qualifications is about how you place what you are learning and achieving in your leadership development 
program within the context of what you will need to maximise your choices later in your life.

Think now about how you are currently attaining leadership qualifications and how closely that aligns with the indicators and 
behaviours below.

reflecting on leadership development:

what is one behaviour from the charts above that you are 
currently demonstrating consistently that you would like to 
continue doing so?

what is another behaviour that you are currently not doing 
as well as you could be that you would like to change?

what is a further behaviour that you are not currently 
demonstrating in your life that you would like to try?
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step forward: lead

so ...
which of these makes the 
most sense to you right 
now? how might you grow 
even stronger in it?
which statement do you 
find most challenging? how 
might you overcome this 
challenge?
what’s next in developing 
the competency to lead for 
you?

At the start of this Milestone, I asked you to think about 
growing your capacity to say the following statements with 
greater confidence:

• I practice courage and 
compassion.

• I seek to “go on a journey from 
me to you to us”.

• I want to understand more about 
service and volunteering, formal 
leadership experience, and how 
to develop my leadership.

• I wrestle with the question: 
“How can I best serve others?”

• I am discovering more about 
how to direct, motivate, 
influence, and inspire others to 
achieve willingly a preferred 
future for us all.

• I am creating a clearer picture 
of a shared vision for our future, 
and deliberate and intentional 
ways for us to get there 
together.
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“lead with the compassion to serve 
others with a whole heart and the 
courage to take the big step forward 
and up.”
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“to work towards a lifetime of 
progress and success, you need 

to develop your sense of purpose 
through growing in vocation and 

enterprise. 

The competency gained from answering the question “Whose 
am I?” is the competency to work.  Working well is about 
building around you a supportive network of people for 
and with whom your sense of belonging, the achievement 
of your potential, and the propensity to do that which is 
good and right in your life – your character – might find a 
meaningful home. Working, therefore, is about the discovery 
of commitment that helps you to connect your purpose, 
your people and your place within your practice through the 
vocation and diligence required to meet the expectation to 
“find your calling”.

There are three steps for this milestone:

• Planning.
• Social purpose.
• Career development.

By the end of the milestone you should be able to say the 
following with greater confidence:

• I practice commitment and diligence.
• I seek to “find my calling”.
• I want to understand more about 

planning, social purpose and my career 
development.

• I wrestle with the question: “Whose am 
I?”

• I am discovering more about what 
might be a purpose for my efforts, my 
contributions, and my resources that 
goes well beyond myself.

• I am creating a network of people 
around me who help each other feel as 
though they belong and can fulfil their 
potential while they do what is good and 
right in the world.

work
 

In this sixth Milestone, we
explore the question “Whose am I?”

planning

do you set goals for yourself?

do you take responsibility for your life and
follow through with your commitments?

can you manage a project well?

how effective are you at evaluating
yourself and your performance?

The real source of our ability to map out the pathway ahead can be found in our character, the quality of the judgments we 
make, and the depth of the relationships that sustain us on our journey. We need to create plans that bring about the desired 
future by making aspirations real and giving substance to goals. The success of such a planning process depends on how well 
we are grounded in our own capacity and our ability to connect ourselves to the team and community around us. 

In this step, we will cover:

• Goal-Setting
• Self-Regulation
• Project Management
• Evaluation and Assessment Skills

Developing Your Propensity Towards Goal-Setting 
Developing your propensity towards goal-setting is about how you create meaningful plans to define what you want to achieve 
in your life.

Using the chart below, think through your current propensity towards goal-setting and how you could be strengthening it.
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Identifying and Understanding the Consistency of Your Self-Regulation
Identifying and understanding the consistency of your self-regulation is about how well you take responsibility for and follow 
through with organising yourself and your life.

Take a moment to look at the chart below and think about the consistency of your self-regulation. 

Improving Your Skills in Project Management
Improving your skills in project management is about how you make specific choices to construct plans and achieve your goals 
in a timely and resource-effective fashion.

Use this opportunity to consider your skills in project management and what you are doing to improve them using the chart 
below.

Developing Evaluation and Assessment Skills
Developing evaluation and assessment skills is about how you use both evidence and intuition to make sound judgments about 
the degree of success you are having in accomplishing your plans.

Think now about your current evaluation and assessment skills and how you can develop them, referencing the chart below.

reflecting on planning:

what is one behaviour from the charts above that you are 
currently demonstrating consistently that you would like to 
continue doing so?

what is another behaviour that you are currently not doing 
as well as you could be that you would like to change?

what is a further behaviour that you are not currently 
demonstrating in your life that you would like to try?
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social
purpose

have you earned a good reputation and a
way of reinforcing it through a personal brand?

can you connect your purpose
with your people and your place,

and realise it through your practice?

do you build your social standing honourably?

are you having the right impact on
your people and place and planet?

Each of us needs a purpose in life that is higher than ourselves: how we might give of ourselves for the benefit of others. Social 
purpose exists in relationship to those around us because it gives us the ability to craft and realise over time an honourable 
rationale for development of the civic character of belonging, the performance character of fulfilling our potential, and the 
moral character of doing what is good and right. Having a social purpose must become the fundamental reason we all have for 
the way we live our lives.

In this step, we will cover:

• Personal Branding
• Purpose, Place, People, Practice
• Social Recognition
• Social Impact

Adopting an Ethical Approach Towards Personal Branding
Adopting an ethical approach towards personal branding is about how you can build a reputation for doing what is good and 
right according to your core beliefs and moral code.

Take this opportunity to refer to the chart below and think about your current approach towards personal branding.
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Identifying and Understanding Your Purpose, People, Place and Practice
Identifying and understanding your purpose, people, place and practice is about how you align your way of life with your values 
to create vocation.

Take some time now to think about the behaviours and indicators below and consider your understanding of your purpose, 
people, place and practice.

Gaining Appropriate Social Recognition
Gaining appropriate social recognition is about how you make specific choices that will build your standing in your community 
in an honourable fashion.

Take some time to now think about your current relationship to gaining social recognition.

Locating Vocation Through Your Social Impact
Locating vocation through your social impact is about how you set and achieve goals that will bring benefit to the lives of others 
in accordance with your sense of social purpose.

Use the chart below to reflect on how well you currently locate vocation through your social impact.

reflecting on social purpose

what is one behaviour from the charts above that you are 
currently demonstrating consistently that you would like to 
continue doing so?

what is another behaviour that you are currently not doing 
as well as you could be that you would like to change?

what is a further behaviour that you are not currently 
demonstrating in your life that you would like to try?
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career 
development

do you have a program
to develop your career?

are you making progress
with your career development?

do you have a sense of your
vocation and a commitment

to making it happen?

have you built a solid profile of
work experience and internships?

The jobs, experience, and learning of your career development can all help you to develop the character and competencies 
you need to thrive in our world. How you assemble the scope and sequence of what you do and the opportunities that are 
presented is all part of the process. It’s essential to bring meaning to the work you do by preparing and connecting the steps 
you take into a coherent narrative that aligns with who you are now and who you are becoming.

In this step, we will cover:

• Career Development Program
• Career Development Progress
• Disposition Towards Career
• Work Experience and Internships

Building Your Career Development Program
Building your career development program is about how you manage your process of enrolment or entry into a specific 
program of career development and how you design it to match your best understanding of what you enjoy and what you are 
good at doing.

Use the chart below to think through how you’re currently building your career development program.
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Establishing and Maintaining Your Career Development Progress
Establishing and maintaining your career development progress is about how you set and achieve goals in your career so you 
can grow in your character, competencies and wellness, while also attending to the practical requirements for looking after 
yourself and those who share your life.

Take some time now to think about how well you are establishing and maintaining your career development progress.

Boosting Your Disposition Towards Career
Boosting your disposition towards career is about how you make specific choices about what you will and will not do to build a 
career that enables you to attain a sense of belonging, achieve your potential and do what is good and right within the fields of 
your choice.

Use this opportunity to reflect on your disposition towards career and how you can boost it, referring to the chart below.

Developing Your Career Through Work Experience and Internships
Developing your career through work experience and internships is about how you make the most of the opportunities 
presented to you for work within the context of what you will need to maximise your choices now and later in your life.

Use the chart below to think about how you are currently developing your career through work experience and internships.

reflecting on career development:

what is one behaviour from the charts above that you are 
currently demonstrating consistently that you would like to 
continue doing so?

what is another behaviour that you are currently not doing 
as well as you could be that you would like to change?

what is a further behaviour that you are not currently 
demonstrating in your life that you would like to try?
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step forward: work

so ...
which of these makes the 
most sense to you right 
now? how might you grow 
even stronger in it?
which statement do you 
find most challenging? how 
might you overcome this 
challenge?
what’s next in developing 
the competency to work 
for you?

At the start of this Milestone, I asked you to think about 
growing your capacity to say the following statements with 
greater confidence:

• I practice commitment and 
diligence.

• I seek to “find my calling”.
• I want to understand more about 

planning, social purpose and my 
career development.

• I wrestle with the question: 
“Whose am I?”

• I am discovering more about 
what might be a purpose for my 
efforts, my contributions, and my 
resources that goes well beyond 
myself.

• I am creating a network of 
people around me who help 
each other feel as though they 
belong and can fulfil their 
potential while they do what is 
good and right in the world.
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to work hard and work well.”
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“what is a life of purpose? you 
will learn from others, learn with 

others, do it yourself, and share what 
you have learned. you will connect 

to your people and your place to 
develop a sense of your purpose and 

how this might be brought to life in 
your practice. you will build character 
and feel a sense of belonging, achieve 

your potential, and do what is good 
and right in your life. if you grow in 
competency and wellness, and if all 
things are as they ought to be, your 

strengths will have come to the fore 

and allow you to both leave your 
mark and to measure up. you will live 

with purpose and become the best 
version of your self. 

As you go on your journey of exploration and discovery, who 
are the people you will meet along your way? Where will you 
go? In what condition will you leave the planet that we all 
share? Encounter is about how we interact with “the other” – 
our people and place and planet – and the legacy that we will 
leave behind when we have completed our time together with 
them.

I have four steps for us to take as we Encounter:

• Measure yourself and your impact.
• Put others first.
• Be kind.
• Start with belonging.

encounter
In this seventh course Milestone, you will learn about 

how to think about your interdependence with the world 
and your impact on all that dwell in it.

how would you know if you are becoming the 
person you should be?

what evidence could you use to evaluate your 
impact?

how might this be tracked against your sense of 
purpose?

measure 
yourself 
and your 
impact

As your personal journey of exploration, encounter and 
discovery continues, you will grow in character, competency, 
wellness. You will make progress (on occasion) and achieve 
success in demonstrating your graduate outcomes. 

Improvement is likely to be incremental and will rarely move in 
a straight line.

It’s too easy for each of us to slide into the habit of not 
asking the difficult questions about our own progress and 
success. We need to build habits that help us to challenge our 
assumptions; a disposition towards growth-minded change is 
essential. 

“life is no rehearsal and it would 
be a shame to miss the chance to 

make the most of the opportunities 
that have been given to us to learn, 
live, lead and work in our time here 

on this planet. we need to want to 
do something about this; we need 

to want to be there and make that 
difference!

For you to know that you’ve improved, you’ll need to gather 
some evidence about where you started and where you’ve 
reached so you’ll know where you have reached on your 
journey. You’ll also need to take the opportunity to measure 
and warrant your contributions in a way that allows you to 
demonstrate and claim your purpose as the most compelling 
reason for your story. You don’t have to measure everything at 
once, but it will help if you think through how you are growing 
in character, competency and wellness to start.

While it’s natural to compare how you are going relative to 
the journeys of other people, it’s far more important to gain 
a sense of who you are and who you are becoming then 
measure yourself against yourself, so to speak. What’s most 
important is to measure yourself against your purpose and the 
impact it has on the lives of others.

 

Measure Yourself And Your Impact:

• What is it that you want to do for 
yourself and other people in your life?

• What are you getting done on a regular 
basis?

• What else might be done?
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do you see the value, dignity
and worth of other people?

what value do you bring to their lives?

are you the servant of your fellows?

put 
others 

first
It’s important that you look after yourself, particularly your 
wellbeing and the growth in your character and competency. 
The development of self, however, is not simply a solo 
exercise; it is always truly grounded in the service of others 
and the choice to place their needs before your own. Doing 
good things for people invokes both an awareness of the 
other and the self.
 

Put Others First:

• How do other people put you first in 
their lives?

• What might you learn from these 
examples?

• How might you become an example 
of servanthood, of someone who, in an 
intentionally purposeful and habitual 
fashion, puts other people first?

 
Development and attainment of your purpose, therefore, 
goes beyond the simple acquisition of resources or status for 
yourself. You need to consider genuinely how you might act to 
better the condition of all – not just those whom you know and 
like, but all within your community and perhaps even beyond.

“a life of purpose must, ultimately, 
be selfless for it to be both 

worthwhile and well-lived. in fact, 
the best way to realise who we might 
become is through our love, care and 
dedication for the people in our lives. 
it is about becoming a servant for the 

other.

who matters in your life?

who do you care for?

who do you love?be kind
As we work on the hard things in life together, we can see that 
growth, character and purpose are all about the wrestling – 
the wrestling between where you were yesterday, where we 
are today, and where we might be tomorrow. It’s about our 
mark as a person (who we feel we might become from the 
inside) and our measure as a person (how we respond to 
external expectations). Yet we can’t resolve this on our own 
and what resolution we achieve is flawed. No solution ever 
comes close to our dreams.

“there is no self-help regime that 
can provide quick solutions or perfect 

answers to difficult situations. life is 
neither quick nor perfect. it’s a lot 
of hard work. that’s how you move 
forward in a life of purpose. that’s 

why hard is good. that’s also why we 
need love.

The act of giving and the quality of kindness that it embodies 
must be embedded within each step of the personal journey 
on which we seek to gain in character and achieve purpose. 
And inviting others to join in our journey joins them to us and 
brings value to all – a shared journey gives us all that sense of 
belonging that we all need to become fully human.
 

Be Kind:

• Being kind means consciously thinking 
of others, considering what they need 
to improve the experience of their lives, 
and translating this into deliberate 
actions that support these needs.

• What acts of kindness do you build into 
how you live, learn, lead and work on a 
regular basis?

• What else might you do?
 

Some forbearance is essential in helping us to take the time 

needed to understand and appreciate where others are in 
their lives and what brought them there, as is a tendency 
towards humility which allows us to see their needs as being 
more important than our own. 

Being a servant of others, however, does not mean being a 
pushover. We can’t allow ourselves to be used or exploited 
unfairly. We must be prepared to assert what we believe is 
good and right, so long as we nestle this within an approach 
to seek the best for others, especially in how we show 
kindness to their human condition.
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what does it mean to belong 
in your world?

how might you welcome 
others into your world?

how can you best share your 
gifts with them? 

start with 
belonging

We all need to feel as though we belong.

From the outset, in order for individuals to gain a genuine 
sense of “home”, they need to know that they are welcome 
and that they have a place where they feel as though others 
want them to be with them. They need the assurance that 
others (to use a phrase in common usage) “have their back”. In 
time, the bonds that are formed through shared experiences 
of good times, bad times, and ordinary times may come to 
form the kinship that can be called “family”, “sisterhood”, and 
“brotherhood” (among other terms).

The biggest challenge to those seeking belonging is 
acceptance. Once a person has demonstrated that they 
qualify for a place, it must be granted by those who inhabit the 
space already. Agency lies with those who are already there 
– it is not possible to force one’s way in, no matter how hard 
one tries. At the same time, one can’t just stand by and wait 
to be accepted. In this way, there may well be an exchange 
of kindnesses of a different type, both of which indicate a 
willingness to compromise one’s own immediate needs and 
interests in the interest of helping someone else by improving 
both their experience through the process and their outcomes 
through the product of collective relationship.

“all of us need to know that we 
belong somewhere. that place and 

the people in it to whom we belong, 
in turn, need us to acknowledge their 

value to us through our respect, 
civility, and consideration. this 

depends on our attitude. if we sit 
with each other and gnaw away at 

our individual and collective sense of 
worry and feed the apprehension of 

fear, we can and will kill off any sense 
of belonging. on the other hand, if we 

are generous with our gratitude and 
bold with our hope, we can and will 
achieve remarkable things for each 

other together.

When someone feels as though they belong, they are much 
more likely to enter into the even closer ties of a relationship 
that can allow us to do more than just participate as one of 
many. This “character apprenticeship” comes when an expert 

models, coaches and scaffolds us in the competencies of 
adaptive expertise and self-efficacy. They keep us in our 
groove and hold us to our purpose by inspiring, challenging 
and supporting us. We learn to articulate, reflect, and explore. 
We gather and analyse evidence, make decisions, and set 
goals. 

We then need to learn how to work towards achieving our 
potential, whatever that may be. In time, we may even learn 
how to stretch the boundaries of our potential and expand our 
capacity, as well as come to understand the limitations and 
parameters within which we might sensibly aspire. Purpose, 
persistence, and reflection are what will help us to lift our 
standard of performance. Our agency is shared between 
ourselves and the experts who will help us learn, and then let 
us go on to be experts in our own right.

People with strong civic character and performance character 
are much more likely to seek to do that which is good 
and right in their life. They learn to shape for themselves 
a moral code and a set of ethics that act as the principles 
and structures by which they choose to live their lives. They 
acknowledge the influence and kindness of others and, in 
turn, themselves seek to give back to others. The courage, 
honesty, and humility make them both better at doing 
what they set out to do, as well as better at creating a good 
impact on those around them. They become genuinely 
transformed and in turn, they support the transformation of 
their people and their place. They have come full circle – from 
seeking acceptance, they can act to provide acceptance and 
belonging. They can coach apprentices to achieve greater 
performance by realising potential. 

In this way, as you grow in adaptive expertise and self-efficacy, 
you can take on your own novices and teach them what you 
have learned. In the same way that others did this for you, you 
might hold up a mirror for them as they grow in competency 
so that they might see how they belong, can achieve their 
potential, and do good and right in the adventure of their 
lives.
 

Start With Belonging:

• How do you recognise that others 
belong in your life?

• How do you welcome them? How do 
you share your sense of belonging with 
them?

• How do you pass on what you have 
learned to them?

• How do you express your gratitude?
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step forward: encounter

so ...
what excites you about the 
journey that lies ahead?
what will you need to 
make it happen?
what will you need others 
to do for you?

In this final Step Forward, I’m going to introduce you to the last 
two of our six graduate outcomes and ask you to reflect on 
what comes next for you in the journey of your life.

What does it mean to be a 
Responsible Citizen?

Responsible Citizens are sincere contributors who are 
prepared to put the common interest and the needs of others 
before themselves. They are dedicated to serving others. 
Inspired by service, they have a balanced perspective that 
is informed by their desire to create belonging, achieve 
potential, and do what is good and right. Responsible Citizens 
in our world today recognise that the interconnected nature 
of our civilization demands of us the capacity to find ways 
to honour their obligations, pursue their purpose, and make 
these feelings operate at local, regional and global levels as 
best as they can, even when things can (and inevitably) will 
go wrong. They will do this by learning to place the interests 
of others before themselves in interlocking arcs of mutual 
support. They contribute positively to their communities. They 
appreciate that citizenship competency involves balancing 
local, regional and global perspectives and intent through 
recognizing, identifying with, and contributing to different 
communities.

What does it mean to be a 
Team Creator?

Team Creators know how to build and work well within teams. 
Inspired by relationality, they have the ability to create human-
centred collaboration meaningfully, compassionately, and 
productively in ways that bring out the best outcomes for all 
of us. They are inspired to become honourable colleagues 
who recognise our common humanity and work to enhance 
it. They use respect, kindness, and appreciation for individual 
enterprise and shared endeavour to give us the sense of team 
and generosity of spirit to conquer the sense of isolation and 
alienation that divides people and organizations. They engage 
and work with others towards a common good through 
the strength of their empathy and competency to listen. 
They work well with people, all people, because they know 
representation matters.
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“know that wherever you tread, 
your footprint will remain.”
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“life is an adventure... let’s go!

I now invite you to claim your purpose.

Who are your people? Where is your place? What is your 
practice? How might they all connect in your sense of vocation 
– the work you feel you are called to do in the world?

What is your purpose?

It’s time for you to state what this purpose might be. 
Your purpose statement should be in your own “voice” and 
be authentic to you. Each person brings a unique perspective, 
background, experience and maturity to this reflective task. 
Your sense of purpose changes over time, so every time you 
state it, it might be a little different or even very different from 
what you spoke to last time. This is normal and natural 

because as we move through our lives, we become motivated 
to Learn, Live, Lead and Work for different reasons. So, 
whatever you claim commits you to the next stage of your 
journey, from which you will grow and develop yourself and 
your sense of purpose further.

So, when you are ready, think about the following prompts:

1. Learn – who am I? What is good and 
right to me? What core values animate 
and sustain me? What gives meaning, 
direction and significance to what I do 
and what I aspire to become? 

2. Live – where do I fit in? Where do I 
belong? What is expected of me? How 
does my purpose align with what I need 
to do in order to thrive and do well in my 
world? 

3. Lead – how can I best serve others? 
How do I wish to make a contribution 
to others? How do I wish to be 
remembered?

4. Work – whose am I? How might I best 
fulfil my potential? What is my calling? 
For whom do I wish to commit my efforts 
and vocation?

let’s go
In this final piece, we will bring our journey to a close.

what will be your direction? where will you go? how 
fast will you go? where will you stop off on the way? 
how will you know when you get there?

who will you take with you? what do you need to 
support you on the way? who will you need to support?

why will you do all of this?

Now, I’d like you to write a 250-300 word reflection called My 
Purpose. When this is done, you will need to think about how 
you will share it and preparing the plan that might help you to 
realise it.

My purpose ... 

If you’ve enjoyed this issue of the Monday Quarterly and 
would like some help with planning your next steps, you might 
like to enrol in our personal character development course, 
The Pathway To Excellence. Please check out the details for 
this free course on our website: aschoolfortomorrow.com
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unlearning what you needed, of how you designed solutions 
and created teams, of how you became a good person and a 
responsible citizen.

I don’t want you to be alone as you travel. I want you to feel as 
though there is always a community with the right people to 
support, challenge and inspire you to become the person you 
need to be. I want you to have all of the right information you 
need to make better choices to live, learn, lead and work.

I want you to set off on your journey of exploration, discovery 
and encounter. I want you to enjoy your journey and claim 
your sense of purpose in the world.

So, let’s go!

A final word from me to finish our journey together and to 
wish you well as you continue on your pathway to excellence.

Life is an adventure.

The choices are yours to make. You have so many 
opportunities to make the most of your time here on earth. 
There is a lot of ground to cover; there will be hills and valleys, 
deserts and fertile plains, saltwater and freshwater. You can 
achieve so much wherever you are if you have a compelling 
reason, a good plan, and the right attitude to make it all 
happen.

I want you to come to know yourself, to earn your place, to go 
from me to you to us, and to find your calling. I want you to 
grow in your expertise in relationship with others and to put 
your gifts and talents to their best use in our ever-changing 
world. I want you to learn from others, learn with others, do it 
yourself, then share what you have learned. 

I want you to adopt a set of values that will hold you true to 
your course and select the right tools to tell your story of 
yesterday, today, and tomorrow. I want you to have people 
who love and value you, and a place that feels like home. 
You’ll also need a map to chart your way and some money in 
your pocket. 

I want you to aspire to great things, and to locate that unique 
voice that enables you to express who you are and who you 
are becoming with confidence. I want you to grow strong and 
compassionate in your agency, and secure in your identity.       
I want you to learn to use the resources at your disposal wisely 
and to be well on every stage of your personal journey.

I want you to develop the character, competency, and 
wellness to thrive in the world. I want you to feel as though 
you belong, that you are fulfilling your potential, and that you 
are doing good and right in the world. I want you to be able 
to tell your story of how you built the future by learning and 

“know the way,
go the way,
show the way.”



Slow down.
Take a deep breath.
Now take another.
Just do that for a while
Until you feel your being
In tune at last
With your intent.
Calm and soothe
Your restless spirit.

No need to run now —
Not your mind,
Not your body.
It’s time (instead)
To stop and rest.
No guilt, 
No regret,
No thing undone.

It’s time (instead)
For this moment
To be your all
And not to ask
How long you have,
How long before
The next thing
Must be done.
Or what else is lacking.
You are what you are.

Breathe again and
Let your body feel
The gentle rise and
The easy fall of
Shoulders whose burden
Has been put aside.
For now is about nothing,
Nothing in particular but
You and all you are right now.
Nothing more or less than
You and all you are right now.

become you
(for oliver)
words by Dr Phil Cummins

Calm and soothe
Your racing mind.
If you must think,
If you can’t slow your thoughts,
Then smile first and allow yourself 
To enjoy how you have become you.
Enjoy all that you know and can do,
All you believe and strive for,
All the habits you have accrued,
All that has formed you,
All that you have given.

Nothing else is needed.
Nothing else remains.
You are needed here now.
For what a thing it is to 
Become you.
What has been has passed.
What’s next will wait.
You will get there 
In due course.
Do not doubt this,
My dear friend.

My dear friend:
Your time now is for you.
It is for you alone just to be.
To be is what must come
Before you become.
So become you,
Become what you must,
By being here now.
Breathe deep.
Be still and quiet.
Be pleased for this short while.
Be pleased with you.
Become you.
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