
A Methodology for Consensus and Results

Your executable ac�on plan

An ECMECOSYSTEM® assessment provides a clear ac�on plan to help you reach business 
objec�ves, mee�ng growth demand, delivering opera�onal efficiencies, and achieving 
direct savings through automa�on. It includes on-site business process analysis, 
enterprise business process design, and IT system design. Documented 
recommenda�ons, �melines, and milestones provide a strategic, tangible road map to 
deliver repeatable value with current ECM, Business Process Automa�on, and Digital 
Transforma�on objec�ves.

Delivering value to the bo�om line

ImageSource uses the trademarked ECMECOSYSTEM® methodology to advise, create 
workable plans, implement and support technology solu�ons for organiza�ons globally 
for more nearly 30 years. U�lizing our decades of exper�se across pla�orms and 
technologies and our experience crea�ng the ILINX pla�orm, we help improve cri�cal 
business processes, manage data, content in any form, and integrate cri�cal business 

Move forward with your strategy in confidence

Assessment

We will provide your 
organiza�on with a 
road map that outlines 
high-value
Processes and data 
u�liza�on strategies 
that either drive 
growth or drive down 
incurred costs and 
show you how to 
improve both. The 
ECMECOSYSTEM® 
analysis will define key 
factors for successfu-
llimplementa�ons, so 
the result meets or 
exceeds expecta�ons.

Plan Objec�ve

The first part of the three essen�al elements provided in the Process 
Summary will yield insight into your current processes. Second, it 
produces recommenda�ons for improvement based on industry best 
prac�ces and benchmarking. Third, it will provide you with business 
cases for project jus�fica�on including ROI.

Process Summary

Defines business and technical requirements, and outlines steps to departmental or 
enterprise deployment. Investment return findings can be used to priori�ze key 
departments and processes to target for opera�onal improvements.
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