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Which  metrics to track  for financial viability & success

How  adopting tech  will increase efficiency & effectiveness

Prepare for  accreditation  during the new COVID-19 climate

Improving procedures & services for  steady revenue

What we will cover



● Look at previous data to plan for the future

Financial reports & budgets

Who is coming in/ who is not coming in? 

Distribution to GPs - biggest impacts on financial viability

Know the core & revenue generating activities of the practice

Top metrics to be tracking over time 

Which metrics to track for financial viability and success
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How adopting technology will increase efficiency & effectiveness

Online Bookings/ Digital New Patient Forms/ Check in kiosk or mobile check in

Proficient vaccine management system

Streamlining recalls and reminders to alleviate pressure on staff 

Electronic timesheets &  payroll streamlining

Cloud based accounting systems

Bank feeds for reconciliations 

Voice recognitions apps - for meetings &  taking minutes

Medicare compliance systems, TCA agreements (Check your PMS for approved partners)

Document management systems, email & internal communication platforms 

ECG that plugs into your software &  wound care cameras that link into patient records

Security checklist before any new integration

Cloud-based employee assistance program



How to prepare for accreditation during the new COVID-19 climate

● Time management - at least 6 months out

Delegate tasks & actions out to team members

● Look for digital options / try to move away from paper (PP manuals, registers, records etc)

Look at digital project management systems to manage tasks

Some activities will require more time to get done, account for the duration of each task

● Do it always not once every 3 years / do as you go / regular protected time



Improving procedures and services for steady revenue

● What is your practice trying to achieve? Better patient engagement ect?

Know your community and what services will resonate with your demographic

ASLM - shared medical appointments (SMA’s) & “yarn ups”

Room utilisation/ your practice is an finite resource - each room is a revenue generator 

What things can be done off site? With team A/ team B utilise each team

Chronic disease management/ HA - focus for 2022 

Debtors - have you checked recently?



Top tips for success in 2022

● Rest & Relaxation - have a break to recover over the summer break

Team resilience - communication pathways; invest in thriving employee activities

Find one thing a computer can do better for you and DO IT! Find one thing to take off 

your plate (turn it into your QI for accreditation)

Set a SMART & achievable for goal for 2022 that you and your team can celebrate

 Traffic light - start/ stop/ keep

Hand back the monkey on your shoulder 



JOIN THE CONVERSATION

Chris, Riwka & Kim will be available to answer any further questions 
via the Hot Topic post in our communities feed.

Join here https://www.facebook.com/groups/fortheloveofhealthcare

https://www.facebook.com/groups/fortheloveofhealthcare


Entries close 19/12/2021



Q&A



Session 1

Preparing Your Practice
ON DEMAND

Session 2

Workforce Challenges
ON DEMAND

Be sure to watch the full series  


