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Executive Summary

ransformation is an integral part of organizational planning today. While transformation

frequently started with a goal of reducing legacy debt by replacing outdated hardware and

infrastructure, companies are now conducting transformations that cover everything from
infrastructure changes to broader organizational structure and cultural changes. With SAP
positioning its RISE with SAP solution as a Business Transformation as a Service offering and a
means to achieve some of this change, the company is looking to capitalize on the transformation
market. But exactly what does transformation mean to the SAPinsider community? And how
important is it to what they have planned?

To provide us with the insight necessary to perform this research, SAPinsider surveyed 140 members
of our community in December 2021 and January 2022. More than half our survey respondents (59%)
said that transformation was either very or extremely important to their organization, as seen in
Figure 1. This shows just how much of an impact transformation projects are having on the plans of
the SAPinsider community. It also shows that less than one in five organizations see transformation as

Figure 1: Importance of transformation
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While transformation is important to organizations, only 21% of respondents report that they have
completed transformation projects within their company. However, a third (32%) say that their
leadership fully supports transformation and have started their projects. A quarter (26%) of
respondents say that planning is underway for their transformation projects, and approximately half of
those (12%) say that they have a formalized plan for transformation that is now complete.

The types of transformation that organizations are planning vary. The most common transformation
planned is implementing new software and solutions in the cloud, with nearly two-thirds of
respondents (62%) reporting that was what they are planning. This aligns with the results of our
Enterprise Cloud Deployment benchmark report from September 2021, which showed that the
majority of respondents were either moving or had already moved SAP workloads to the cloud. More
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than half of the survey respondents (56%) indicated that they were planning to update and redesign
business processes, as seen in Figure 2, and 51% said that they were redesigning business models
with a digital mindset. The focus on updating and redesigning business processes and models is
frequently a step that organizations take when looking to implement new software — especially when
moving from an existing ERP system to SAP S/4HANA. Establishing a system that has updated and
streamlined processes can make it much easier for organizations to comply with updated regulations
and requirements, as well as leverage technologies like robotic process automation (RPA), artificial
intelligence (Al), and machine learning (ML).

Figure 2: Types of Transformation Planned or Being Performed
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To help perform these transformations, three in four respondents indicated that they are looking for
external resources to assist with their initiatives. Slightly more than a third of respondents (37%) said
that they were using system integrators, with the same number reporting that they were using global
consulting partners. These organizations specialize in helping customers complete transformation
projects and can bring significant expertise to the conversation, so it is no surprise that these are the
most used external resources. More than a third of respondents (35%) are using software vendors.
With SAP looking to position its solutions as the way to accomplish transformation, that message is
obviously being received by respondents. It also correlates with the fact that the most used solution
that respondents identified as helping them explore or address their transformation needs was SAP
S/AHANA or SAP S/4HANA Cloud. Fifty-nine percent identified SAP’s current ERP product as the solution
they were using, which was 20% more than those using supply chain solutions (37%) or RPA (36%).

While transformation is very important to organizations and many have already embarked on these
initiatives, challenges do exist. The biggest challenges identified by survey respondents were a lack of
skills or knowledge (52%), inefficient business processes (52%), and budget concerns or restraints (50%)
(Figure 3). For some, the global pandemic has placed additional strains on already stretched staff and
budgets, making it difficult to prioritize new transformation projects. For others, there is a simple lack
of skills or an overreliance on external resources. But respondents acknowledge that change is critical,
even if there are challenges involved with kickstarting those projects.
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Figure 3: Challenges Related to Transformation
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Measuring the success of transformation initiatives can be critical to demonstrating their value and
their return on investment. Metrics that respondents identified as most important were operational
improvement (60%), customer experience (57%), workforce productivity (51%), user engagement (46%),
and cost (45%), as seen in Figure 4. Operational improvement and customer experience tie directly to
the business drivers that are impacting strategy and plans around transformation that will be
discussed further in Chapter 1 — particularly the need to update systems to support increased and
changing customer expectations.

Figure 4: Transformation Success Metrics
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This year's survey revealed several other trends regarding respondents’ integration plans:
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e The vast majority (89%) of respondents say that data is very or extremely important to their
overall transformation strategy. Data provides insight into company activities and helps
provide critical decision making, so it is no surprise that respondents highlighted its
importance.

e The most important data-and-integration-focused results that respondent organizations
hoped to achieve through their transformation strategies were real-time data integration
(65%), increased insight into data (53%), increased value of data (50%), and improved access to
data (47%). These all directly support the insight and decision making that has become a
higher priority for organizations over the last two years.

e Close to one-third (31%) of respondents report that their CIO or CTO is responsible for
transformation within their organization. But 40% report that transformation efforts are being
led by business executives, with 23% saying that their CEO leads transformation efforts, 10%
their CFO, and 7% their Chief Transformation Officer.

Required Actions

Based on the survey responses, organizations should make the following plans around their
integration strategies:

4

Determine your most critical transformation needs and secure the assistance needed to
complete those priorities. Wherever you are in your plans for transformation, it is important to
prioritize your needs and require the appropriate assistance to complete them. This may involve
bringing in expert knowledge or evaluating how your processes can be streamlined in a new
solution or product. Spending the time to evaluate your most important needs and making sure
that you secure the assistance you need in the timeframe you need is key.

Put in place strategies for educating teams on transformation processes and concepts. The
biggest challenge respondents identified was the lack of skills or knowledge for transformation.
Investigate where your knowledge gaps are and create a plan for educating your key personnel.
This could involve training and upskilling on the solutions being implemented or education on the
transformation process itself. But spending the time to make sure that your teams have the
knowledge that they need to complete your transformation projects will help provide the
foundation for success that your projects need.

Define the success criteria for your transformation initiatives early in the process and the
KPIs that will provide that measurement. Respondents had different goals that they planned to

use for measuring the success of transformation initiatives, from operational improvement to cost.

Identify during your scoping process what your success criteria will be and ensure that you define
KPIs that your transformation teams can understand and measure to secure success. Ensuring
that team members can connect their part of the project to the goals and KPIs that are being used,
as well as defining those things at the beginning of the process, will keep team members more
engaged with the process and make it more successful.

Accelerate data integration and data-focused objectives that are supporting your broader
transformation strategy. Respondents said that data was a critical part of their plans for
transformation, especially being able to view and evaluate data in real-time. To provide the
foundation for your transformation projects, complete your data integration and data-focused
objectives to provide the information that will provide the detail necessary for the success of your
broader transformation goals.
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Chapter One: Transformation Overview

Transformation is about change. Digital transformation is about the integration of technology into all
areas of a business, changing how value is delivered to internal and external users. Business
transformation is about making fundamental changes in how a business or organization runs. Both will
impact how the day-to-day processes in a business run, as well as impact culture and customer
experiences. The goal of these changes is to meet changing business needs and market requirements
— things that have shifted rapidly over the last two years. How do organizations react to these
changes? What is driving their business decisions? And what strategies are they putting in place to
address them?

Best Practices Model - DART

SAPinsider grounds all its research insights in our proprietary DART model. This research model
provides practical insights that connect business Drivers and Actions to supporting Requirements and
Technologies. Drivers represent internal and external pressures that shape organizational direction.
Organizations take Actions to address those Drivers. They need certain people, processes, and
capabilities as Requirements for those strategies to succeed. Finally, they need enabling Technologies
to fulfill their Requirements.

In this report, the top drivers were the need to update systems to support increased and changing
customer expectations, a requirement to update systems and processes to leverage automation, and
business demands for updated processes that better fit regulatory needs and requirements. To satisfy
these drivers, respondents indicated that they are implementing automation tools and technologies in
both new and existing systems, evaluating and updating business processes across the organization as
part of broader transformation, redesigning IT platforms to allow for faster deployment of systems and
software, and architecting new systems to provide improved customer experience and insight on
usage.

To support their integration strategies, there are several requirements that our survey respondents
indicated they needed, including the integration of systems across the organization, technology that
supports and facilitates transformation, active engagement with business teams across departments
to foster collaboration, a thorough evaluation of existing business processes and solutions, and
educating employees on transformation goals and objectives. Respondents also use or plan to use a
wide range of tools and technologies to support these requirements for integration.

Respondents’ answers to our survey and interview questions revealed clear trends that are
summarized in Table 1 and will be examined throughout this report.
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Table 1: DART model framework for integration

Drivers
Requirements Technologies

6

Need to update o
systems to support
increased and
changing customer
expectations (41%)

Requirement to .
update systems

and processes to
leverage

automation (39%)

Business demands e
updated processes
that better fit
regulatory needs
and requirements
(34%)

Implementing
automation tools and
technologies in both new
and existing systems
(49%)

Evaluating and updating
business processes
across the organization
as part of broader
transformation (47%)

Redesigning IT platforms
to allow for faster
deployment of systems
and software (44%)

¢ Architecting new systems

to provide improved
customer experience and
insight on usage (41%)

e Integration of systems e

across the
organization (84%)

e Technology that

supports and
facilitates
transformation (84%)

¢ Active engagement

with business teams
across departments
to foster collaboration
(80%)

e Thorough evaluation

of existing business
processes and
solutions (76%)

e Educating employees

on transformation
goals and objectives
(75%)
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What Drives Transformation?

The need to update systems to support increased and changing customer expectations
(41%) was the most important driver of transformation for survey respondents. The
requirement to update systems and processes to leverage automation (39%) was nearly
as important, followed by business demands for updated processes that better fit
regulatory needs and requirements (34%) (Figure 5).

Figure 5: Top drivers for transformation

Need to update systemsto  Requirement to update systems  Business demands updated
support increased and changing  and processes to leverage processes that better fit
customer expectations automation regulatory needs and
requirements

Source: SAPinsider, January 2022

Customer expectations have been changing rapidly over the last two years, and many
organizations have needed to adopt radically new business models just to remain
competitive. To support these new business models, new systems and processes are
needed. In addition, the need to update systems to support increased and changing
customer expectations aligns closely with the fact that the primary form of transformation
that respondents are performing is updating and implementing new systems in the cloud.
These cloud-based systems will provide the functionality and platform that organizations
need to meet new customer expectations.

Automating systems and processes is a major step for organizations that want to free up
resources for more critical tasks. However, putting automation in place often needs newer
systems, or systems that contain less customizations, to effectively leverage those
automation capabilities. Updating systems and processes is a way that organizations can
achieve a clean core that will allow for a greater level of automation within key systems.

Regulatory needs and requirements are constantly being updated. For organizations with
systems that must meet these requirements, there is constant demand to ensure that
processes comply with them. Implementing new systems and updating processes are a
way for organizations to meet these requirements that will also allow them to support
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changing customer expectations. These systems will also provide better support for
automation.

How Do SAPinsiders Address Their Drivers?

Nearly half of the respondents (49%) said that their top action supporting transformation
is to implement automation tools and technologies in both new and existing systems, as
seen in Figure 6.

Figure 6: Top strategies taken to address the top drivers

Implementing Evaluating and updating Redesigning IT platforms Architecting new systems
automation tools and business processes to allow for faster to provide improved
technologies in both new across the organization deployment of systems customer experience and

and existing systems as part of broader and software insight on usage

transformation

Source: SAPinsider, January 2022

Implementing automation tools and technologies is a strategy that is being applied
directly in response to the requirement to update systems and processes to leverage
automation. The benefits that these automation tools can offer include accelerating
operations significantly by processing tasks more quickly, while at the same time reducing
errors by eliminating the need for repetitive manual tasks. With this increased efficiency
comes increased capacity, which frees up resources for more critical tasks and makes it
easier to scale operations.

Nearly as many respondents (47%) said that they are evaluating and updating business
processes across the organization as part of a broader transformation. This is needed for
organizations to support increased and changing customer expectations. It is also a key
part of having updated processes that better fit regulatory needs and requirements. But a
broader transformation that examines and evaluates business processes across the
organization can also require extensive resources and significant executive support. This
correlates with the fact that 40% of respondents say that a business leader is responsible
for their organization’s transformation efforts.
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Slightly fewer respondents (44%) said that they are redesigning IT platforms to allow for
faster deployment of systems and software. This directly connects to the need to update
systems to support increased and changing customer expectations. It is also part of the
main type of transformation that respondents said their organizations were performing
— updating and implementing new software and solutions in the cloud. These are
connected as securing infrastructure in the cloud can be done more rapidly than
deploying internal systems. This allows for more rapid deployments of systems and
software than in the past.

Approximately four in ten (41%) respondents say that they are architecting new systems
to provide improved customer experience and insight on usage. This again connects to
the driver of supporting increased and changing customer expectations. For organizations
to thrive in today’s changing marketplace, providing better experiences to customers is
crucial. Just as important is having insight into the way these systems are being used.
These newly architected systems will help meet those needs.

Key Takeaways

Based on our research with respect to integration, the following takeaways are clear:

e Focus on providing a clean core that will provide the basis for your strategies
around transformation. No matter what the business drivers are impacting your
strategy and plans around transformation, having a central system with limited
customization will help provide the platform you need to address those drivers.
Whether you are looking to update systems to provide more insight, leverage
automation, or redesign processes, these tasks are more readily completed when
there are fewer customizations that need to be considered. Prioritize a clean starting
point when updating software.

e Leverage technologies like automation to free up resources to focus on critical
transformation-related tasks. Implementing automation within your systems can
help reduce the need for manual tasks and allow you to provide more time for both IT
and business resources to dedicate to more critical tasks. This can be extremely
important in ensuring that team members have the time to dedicate to broader
transformation projects, as well as providing ongoing benefits over the long term for
team members.

e Adopt technologies that will support the evaluation, redesign, and architecture
of processes and platforms. Whether you are implementing a business process
redesign or business process intelligence tool or making a move to SAP S/4HANA that
forces change to business processes, ensure that you are putting in place the
technologies that will help you with evaluating and redesigning processes and
architecture. These will be key to your future transformation success and are a
necessary step towards ongoing transformation to respond to market and system
changes.
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Chapter Two: How Do SAPinsiders Approach
Transformation?

Transformation projects began within IT departments as they supervised updates of
obsolete infrastructure and solutions. But transformation has moved to the broader
enterprise as organizations look to not only replace outdated hardware but also redesign
and update business processes and models with a digital mindset. These efforts have
required that more transformation programs be led by business leaders within
organizations. These leaders not only bring the engagement of their business teams with
the transformation process, but also offer greater insight into the data that systems are
providing. Many of the requirements and technologies that are connected to
transformation highlight this business engagement and the focus on data that is a critical
foundation for transformation success.

Top Integration Requirements

Over the past two years, the need for organizations to have greater insight into their daily
operations has become paramount. Real-time data analysis is needed to react to rapid
changes in supply chain and customer demand. To achieve this insight, organizations
need to bring data from multiple systems into a single source of business truth. This
requires the integration of systems across the organization, the top requirement for 84%
of respondents, as seen in Figure 7.

Figure 7: Top requirements for transformation
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Source: SAPinsider, January 2022

The next most important requirement identified was technology that supports and
facilitates transformation (84%). Selected by slightly fewer respondents than the top
choice, this connects to the same actions — redesigning IT platforms to allow for faster
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deployment of systems and architecting new systems to provide improved customer
insight and experience. These technologies, such as automation, help organizations
implement their transformation projects.

Active engagement with business teams across departments to foster collaboration (80%)
is crucial to evaluating and updating business processes across the organization. It is also
important to effectively implement automation tools and technologies in new and existing
systems. Without the insight that business teams provide into the way data moves
through processes and across systems, business processes cannot be updated, and
automation cannot be implemented. This collaboration is also necessary to complete the
thorough evaluation of existing business processes and solutions identified by three-
quarters of respondents (76%) as a requirement.

Educating employees on transformation goals and objectives (75%) directly connects to
the top challenge organizations are facing today — lack of skills or knowledge. Putting in
place education will help organizations address the skills gap that exists within their
business and IT teams and will more effectively meet their transformation goals.

Which Technologies Do Respondents Use for
Transformation?

More than half of the respondents (53%) reported that they are already using cloud-based
solutions within their organization (Figure 8). Implementing cloud-based solutions is a
part of redesigning IT platforms to allow for faster deployment of systems and software,
as well as automation tools and technologies in new and existing systems. It is also the
main type of transformation being planned or performed by respondents.

Figure 8: Transformation tools and technologies currently in use
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Source: SAPinsider, January 2022
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Mobile solutions and technologies are in use with 49% of respondents. These can not only
facilitate a better user experience within the organization but also provide better support
for customers who now expect mobile options.

RPA (33%) and big data and real-time analytics (28%) represent the next two most used
technologies supporting transformation. RPA is very much connected to automating
processes to streamline operations and reducing repetitive manual tasks. Big data and
real-time analytics are part of the offerings of all the public cloud vendors. These
technologies allow organizations to integrate their data into a single source in a more
streamlined manner. This can then be used to support better decision making.

The technologies that respondents are most likely to be implementing to support
transformation are big data and real-time analytics (43%), business process
transformation tools (40%), business process redesign tools (40%), Al and ML (34%), and
cloud-based solutions (32%) (Figure 9).

Figure 9: Transformation tools and technologies being implemented

m Currently Implementing m Implementing in 12-24 months

BIG DATA AND REAL-TIME ANALYTICS 25% 18%
BUSINESS PROCESS REDESIGN TOOLS 18% 22%
BUSINESS PROCESS TRANSFORMATION
0, )
TOOLS 20% 20%
ARTIFICIAL INTELLIGENCE AND MACHINE - .
LEARNING 11% 22%
CLOUD-BASED SOLUTIONS 22% 9%
MOBILE 17% 14%
ROBOTIC PROCESS AUTOMATION (RPA) 12% 14%

INTERNET OF THINGS (10T) 8% 16%

Source: SAPinsider, January 2022

Big data and real-time analytics facilitate critical decision making, as discussed above.
With cloud providers offering the ability to store large volumes of data in the cloud and
merge that with data from other sources to provide additional insights, it is easy to
understand why the demand for this technology is increasing.

Business process transformation tools are a way for organizations to update the business
and internal processes that they are using as they deploy new software and solutions.
And business process redesign tools take organizations beyond basic transformation to
redesigning and updating business processes. Many older SAP systems may be using
business processes that have not been updated in years, which increases the importance
of these technologies and the strategy of evaluating and updating business processes
across the organization.
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SAPinsider

Al and ML help organizations rapidly analyze and gain understanding from the data sets
that they are storing in their big data solutions. While Al is important to these roles, ML
allows for automated and continuous learning through monitoring and testing. It can then
provide potential actions that allow organizations to improve outcomes through the
ongoing data analysis that is occurring. This is very important to achieving transformation
goals of operational improvement, workforce productivity, and availability and reliability.

Technologies that respondents identified as being evaluated for use in transformation
include Al and ML (28%), Internet of Things (25%), business process transformation tools
(23%), blockchain (22%), augmented reality (22%), and business process redesign tools
(20%).

Key Takeaways

When it comes to equipping organizations with the capabilities and technologies required
to implement an effective integration strategy, consider the following:

e Putin place plans for integration that will bring together data from across the
organization into readily addressable location. Data is a key part of
transformation, and it is a scenario that has ongoing complexity for SAPinsiders who
are typically integrating both SAP and non-SAP systems in their enterprise
landscapes. As a starting point for getting insight into data, integration of different
solutions across the enterprise is an important step in providing a data repository
that can be used to evaluate customer activity and to make time sensitive decisions.
Not having a complete integration strategy in place will limit insight into
organizational performance and potentially limit the success of transformation
projects.

e Ensure that business teams are part of the integration project from the start
and budget to allow them to have the time needed to contribute meaningfully.
While IT teams can help architect new systems and implement new software and
solutions, to evaluate and redesign processes and redesign business models require
the direct engagement of business teams. But this engagement needs to be for the
duration of the project, so organizations must budget for the involvement of key
business users from the start of the project until it is completed. Only by planning for
this level of involvement from the beginning will business processes and models be
updated in a way that supports the way the business functions.

e Start with technologies that will provide the foundation for transformation and
move to those that provide the means to perform that transformation. Cloud-
based solutions and mobile offer an immediate benefit to both customers and
internal users of a system that can be seen and experienced. Moving beyond these to
real-time analytics, business process redesign and transformation tools, and Al and
ML is the next step towards ongoing transformation. Building the platform first and
then moving to the technologies that leverage that platform will allow for more
successful transformation projects and provide the tools needed to complete future
transformation.
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Chapter Three: Required Actions

Transformation is a critical path for organizations today. Nine in ten respondents
indicated that planning for transformation is at least underway at their company, and
more than half have either already completed transformation plans or have formalized
plans that their leadership fully supports.

But not all transformation projects are the same. For those who already have
transformation in place, the type of project completed closely reflected that of the chart in
Figure 2. But respondents who identified that their leadership fully supports transition
were just as likely to be planning on updating and redesigning business processes or
redesigning business models with a digital mindset as they were implementing new
software and solutions in the cloud. This shows that updating processes is becoming just
as important a part of broader transformation as is infrastructure change.

However, challenges still exist for organizations embarking on transformation projects.
While only 14% reported that a lack of executive support was a challenge related to
transformation — placing it lowest on the list of challenges respondents said they faced —
skills, inefficient processes, and budget concerns were all being encountered by at least
half our respondents. Organizations should work to address these concerns where
possible, for example, by implementing education and training around transformation
projects. Other concerns, like budget constraints, will require executive engagement to
address.

Regardless of the transformation goals that organizations seek to achieve, data is central
to what they are doing. Nearly nine in ten survey respondents said that data integration
was very important or extremely important to their overall transformation strategy. Most
important is the ability to get access to data in real-time. This is followed by increased
insight into data, increased value of data, and improved access to data. Organizations are
looking at different tools to help achieve these data-focused results, but having a data
repository that can provide a central point of decision making is a crucial part of making
transformation successful.

Steps to Success

Our research reveals that SAP customers should apply the following key steps to ensure
their transformation projects have the foundation for success:

e Focus your initial transformation on updating the systems you will need to
support additional transformation goals. With most organizations starting
transformation with a move to cloud-based systems and solutions, this is the first
step towards putting infrastructure and software in place that will help provide the
foundation for additional transformation projects. Although some organizations are
doing business and process redesign at the same time as software deployment — for
example, a move to SAP S/4HANA — this is not always a potential path for every
organization. Putting the right systems and software in place first should be the
starting point for future transformations.
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" We are transforming
to stay ahead of our competitors.
We need to serve our customers
better and engage our employees
more efficiently. We also need to
comply with new regulatory
requirements. We are trying to take
a lead in transformation processes
to improve our company for
ourselves and our stakeholders.

a

~ IT Manager
High Tech Company
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Explore tools and technologies that will help you evaluate and update business
processes in future transformation projects. Beyond an initial move to replace
infrastructure and reduce legacy debt, organizations are looking at how they can
evaluate and redesign their business processes. Performing this redesign can be
much more complex in a system that has been in place for many years. This will
require tools that provide insight into the way data flows through systems in order to
ensure that any redesigned processes do not miss critical steps. Exploring the tools
that will support future transformation should be the second part of your overall
transformation progress.

Prioritize data-related goals as part of your transformation objectives to
provide the insight and analysis needed to drive that transformation.
Completing business-focused transformation requires insight into data to be
successful. While infrastructure can be replaced with new systems and landscapes,
data is necessary to complete a redesign of processes and procedures. Prioritize
projects that will help provide you with the central data source that is necessary to
supply insight into your business that will allow for the necessary analysis to support
transformation goals and objectives.

Evaluate cloud-based solutions to provide the flexibility and scalability needed
for transformation success. Many SAP workloads are already only available in the
cloud — for example, Success Factors and Concur — while others are being moved to
the cloud over the next few years. The reason that organizations are looking at the
cloud as their platform of choice is for the flexibility and scalability that it offers. Not
only can additional resources for existing systems be switched on and off based on
specific needs, but also new systems can be spun up quickly and then shut down if
they are no longer required. Organizations should evaluate cloud-based systems,
whether these are private cloud, public cloud, or operational expenditure
infrastructure running on-premise, as the environment that supports transformation
projects.
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Methodology

In December 2021 and January 2022, SAPinsider examined the experiences of business
and technology professionals about how they are approaching integration. Our survey
was administered to 140 members of the SAPinsider Community and generated
responses from across a wide range of geographies, industries, and company sizes.
Respondents completed an online survey and provided feedback in customer
interviews that questioned them on topics such as:

e How important is transformation to your organization?

What types of transformation is your organization currently performing or
planning?

How far has your organization reached with plans for transformation?

What are the biggest challenges that you are facing today related to
transformation?

e How will you measure the success of your transformation initiatives?
The demographics of the respondents included the following:

¢ Job function: Functional areas reported by respondents include: Information
Technology (61%); Finance (7%); Supply Chain and Logistics (6%); Business
Development and Sales (6%); and GRC and Compliance (5%).

e Market sector: The survey respondents came from every major economic sector,
including: Software and Technology (37%); Industrial (23%); Financial Services and
Insurance (11%); Retail and Distribution (10%); Public Sector (7%); Healthcare and Life
Sciences (6%); Hospitality, Transportation, and Travel (3%); and Media and
Entertainment (2%).

e Geography: Of our survey respondents, 42% were from Europe, the Middle East, and
Africa (EMEA); 30% were from North America; 18% were from Asia-Pacific, Japan, and
Australia (AP)); and 11% were from Latin America (LATAM).
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Appendix A:
The DART™ Methodology

SAPinsider has rewritten the rules of research to provide actionable deliverables from its fact-based approach. The DART
methodology serves as the very foundation on which SAPinsider educates end users to act, creates market awareness, drives demand,
empowers sales forces, and validates return on investments. It's no wonder that organizations worldwide turn to SAPinsider for
research with results.

The DART methodology provides practical insights, including:

e Drivers: These are macro-level events that are affecting an organization. They can be both external and internal and require
the implementation of strategic plans, people, processes, and systems.

e Actions: These are strategies that companies can implement to address the effects of drivers on the business. These are the
integration of people, processes, and technology. These should be business-based actions first, but they should fully leverage
technology-enabled solutions to be relevant for our focus.

e Requirements: These are business and process-level requirements that support the strategies. These tend to be end-to-end
for a business process.

e Technology: These are technology and systems-related requirements that enable the business requirements and support
the company's overall strategies. The requirements must consider the current technology architecture and provide for the
adoption of new and innovative technology-enabled capabilities.
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Report Sponsors

Google Cloud brings customers industry leading AL/ML, trusted security, an open
Google ClOUd approach, and an innovation culture. Customers can migrate their data, workloads, and
applications to a flexible, modern cloud to operate more effectively, modernize for core

business growth, and innovate to drive new business models and revenue streams. Learn
more about our solutions for SAP customers here: https://cloud.google.com

As SUSE, we believe in the Power of Many. Our 28 years of open source history tells a rich
. S U S E story of our customers, partners, communities and teams coming together to transform
& the way the world works. It is this culture of collaboration that made us a pioneer of Linux
to the enterprise. This heritage of skills and voices coming together that let us empower
those unafraid to disrupt. As we celebrate how far we have come, we are embracing

everything our future holds. Looking—and sounding—the part is just our first step toward
opening the door of opportunities. For more information, visit https://www.suse.com

SAPInsider

SAPinsider comprises the largest and fastest-growing SAP membership group worldwide. It provides SAP professionals with
invaluable information, strategic guidance, and road-tested advice, through events, magazine articles, blogs, podcasts, interactive
Q&As, white papers and webinars. SAPinsider is committed to delivering the latest and most useful content to help SAP users
maximize their investment and leading the global discussion on optimizing technology.

For more information, visit SAPinsider.org.
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