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You have the opportunity to

dramatically improve

how you shape 

the future of your company.
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Intelligent, sustainable
enterprise

Enable every enterprise 

to become an 
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Managing business processes is an essential component of the Intelligent Enterprise
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Continuous process 

transformation becomes a 

source of sustained 

competitive advantage.

Our vision on business process improvement 

In this context, time to 

insight and time to adapt 

are key to becoming 

intelligent enterprises.
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Performance initiatives 
(cross- or multi-functional)

• Customer Excellence

• Efficiency

• Cycle time acceleration

• Governance, risk, and compliance

▪ …

SAP Signavio supports both 

enterprise transformation and process excellence initiatives

Enterprise Transformation

Process Excellence

IT Transformation
• Conversion to SAP S/4HANA

• Return to standard code

• ERP consolidation

• Digital foundation

• …

Process focus
(to address a particular process area)

• Order to cash (O2C)

• Purchase to pay (P2P)

• Lean manufacturing

• Service management

Business Transformation
• New business models

• Process harmonization and simplification

• Process consolidation inc. shared 

services

• Equip for mergers and acquisitions

• RISE with SAP transformation project…
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SAP Signavio Process Transformation Suite

Main capabilities
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SAP Signavio Process Transformation Suite

Our offering

A cloud-based 

process management platform

that gives companies

the ability to understand, improve, and 

transform all their business processes –

fast and at scale
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Process collaborationProcess and journey 

modeling

Process governance 

and automated 

execution

SAP Signavio Process Transformation Suite

Main capabilities overview

Process analysis and 

mining

End-to-End process 

analysis for enterprise 

transformation and 

operational excellence 

programs

Standardized process and 

journey management,

simulation and modelling

Maintain organizational 

and regulatory compliance 

of all regulated processes

Stakeholder alignment 

and active collaboration 

across departments



10PUBLIC© 2022 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Process analysis and mining

Challenges:

▪ Visibility into actual operations

▪ Inefficiencies in business processes (delays, long lead times)

▪ Process compliance

▪ Understanding where in the process is the root cause problem

▪ Visibility into areas of improvement

Benefits:

▪ Have visibility into the real process execution and process 

inefficiencies

▪ Get recommendations for improvements

▪ Pinpoint improvement potential and drive transformative changes

▪ Gain visibility into process paths that lead to 

cumbersome experiences
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Process and journey modeling

Challenges:

▪ Potential improvements to existing processes to be more efficient and 

achieve broader alignment across the organization.

▪ Transparency into various stages of a customer journey and processes that 

are involved in the steps with least satisfaction.

▪ Impact of change to the process landscape.

▪ Confidence that processes are being adhered to in a compliant way.

Benefits:

▪ Understand who does what, when and how within a process.

▪ Identify the inputs and outputs of individual processes.

▪ Standardize process practice, ensure high-quality of modeling standards, and 

educate your organization.

▪ Leverage the wisdom of the crowd and involve key stakeholders in the 

transformation process.

▪ Visualize the journeys your customers, suppliers, and employees take and the 

impact your business processes have on their experience.

▪ Understand how changes will impact process outcomes using process simulation.
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Process governance and automated execution 

Challenges:

▪ Definition of overall guidelines of the process management and 

process control model.

▪ Compliance with internal and external governance requirements 

and regulatory needs.

▪ Transparency into the maturity of a documented business process 

and the associated risks.

▪ Error-prone and repetitive manually executed processes.

Benefits:

▪ Maintain organizational and regulatory compliance of all 

documented processes.

▪ Conform to your governance standards with process approval 

workflows assigned to key stakeholders on all documented 

processes.

▪ Maintain process relevance and maturity with regular process 

reviews.
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Process collaboration

Challenges:

▪ Lack of visibility into and understanding of company-wide and 

locally defined processes and best practices.

▪ Misalignment on crucial transformation activities in the 

organization.

▪ Disjointed analysis and identification of local inefficiencies.

Benefits:

▪ Utilize published processes to inform and train employees on 

process execution.

▪ Align with key stakeholders by sharing process changes and 

improvements.

▪ Curate process-related content for specific audiences – such as 

functions and departments.

▪ Have full visibility on your entire process landscape.

▪ Single source of truth for process knowledge.
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SAP Signavio Process Transformation Suite

Integration into Enterprise Architecture and 

Application Lifecycle Management
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Integrate SAP Signavio with SAP Solution Manager

Collaboration, Communication and Workflow capabilities

System configuration and monitoringBPM oriented requirement specification

Business 

Users
SAP ERP IT 

Experts

Business 

Analysts

SAP Signavio Process 

Manager
SAP Solution Manager

Manages

SAP S/4HANA

SAP ERP Landscape

Import

SAP Best Practices

Import

Connector
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Details of the synchronization between SAP Signavio and SAP Solution 

Manager

▪ Executable / Transaction Library as Dictionary entries 

(for reuse in Process Models)

▪ Process Step Library as Dictionary entries (for reuse in 

Process Models)

▪ Copy (aka one-time import) of Folder structure, 

Scenarios, Processes & Process Steps including 

Custom Attributes

SAP Solution 

Manager 7.2

SPS

XX

Import

▪ Folder structure as in Signavio exported folders

▪ Sub-Folders as Scenarios

▪ BPMN Diagrams as Processes

▪ BPMN Tasks as Process Steps

▪ References to Process Steps

▪ References to Executables

▪ Custom Attributes on Process and Process Steps

SAP Solution 

Manager 7.2

SPS

XX

Export
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SAP Best Practices

▪ Leverage SAP Best Practices during a SAP S4HANA 

transformation

▪ Import best practice process models into SAP Signavio Process 

Manager:

• Directly via note instructions

• Via SAP Solution Manager

▪ Evaluate best practices with existing process models using SAP 

Signavio Process Manager

https://launchpad.support.sap.com/#/notes/3145264
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Enterprise Architecture Management with

Applications Processes

Business 

Capability

Process

Application

IT Component

…

…

…

Configuration

Item

Hardware /

Server

…

Key ObjectArchitecture Stack

Complementing capabilities and seamless integration between SAP Signavio and LeanIX
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SAP Signavio Process Transformation Suite

for enterprise transformations

with SAP S/4HANA

following SAP Activate
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SAP’s transformation methodology SAP Activate 

is now enhanced with SAP Signavio

SAP Activate is the innovation adoption frame-

work that expedites SAP S/4HANA deployments 

throughout the customer lifecycle. 

Discover Prepare Explore Realize Deploy Run
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Identify value 

drivers and 

define goals

Safeguard the 

transformation

Collaborate on 

future 

processes

Implement 

process 

improvements

Govern the 

roll-out

Monitor and 

continuously 

improve

Driving your SAP S/4HANA transformation with SAP Signavio

Discover Prepare Explore Realize Deploy Run
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RISE and SAP S/4HANA Transformation

where to get started
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SAP Signavio Starter Pack included in RISE

content and general value

What is included

▪ Process Discovery

▪ SAP Process Insights: 50 GB / one-time load only

▪ SAP Signavio Process Manager: 3 users

▪ SAP Signavio Process Collaboration Hub: 10 users

What is the value

▪ Use a small sub-set of business process intelligence 

during your first steps of the RISE with SAP journey 

evaluating a broader usage (get-to-know, test, decide on 

use during transformation).

▪ Identify areas of improvement with SAP S/4HANA

Business 
process 

intelligence (BPI)  
starter pack

SAP 
Business 

Technology 
Platform 

Cloud Credits

SAP 
Business 
Network

Starter Pack

SAP S/4HANA Cloud 
(public or private)

Flexibility to 
choose 

infrastructure 
providerPremier Value

Simplified 
Engagement 

Guided Journey

Custom Code Migration, 
SAP Readiness Check, 

SAP Cloud ALM, 
SAP Learning Hub, 
SAP Enable Now
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SAP Process Insights 

for immediate value

Where to start your SAP S/4HANA transformation

Start with Process Discovery1

Get started here:

www.s4hana.com

1 The Process Discovery tool is for customers of SAP ERP Central Component (SAP ECC). 

For an analysis of an SAP S/4HANA system please request the SAP Innovation and Optimization Pathfinder at www.sap.com/pathfinder. 

Continuous monitoring and improvement 

of your company’s business processes

Preparing your processes for the 

transformation to SAP S/4HANA

Quick insights leading to quick results

Process design, documentation, and 

governance

Process mining 

Journey modelling

Collaborative business transformation

SAP Signavio Process 

Transformation Suite for full 

business transformation

Process Discovery
for SAP S/4HANA Transformation

SAP Process Insights
for SAP ECC and SAP S/4HANA

Free of charge Subscription Subscription

A free tool to help executives get a 

high-level overview of process 

performance in the most important 

areas

http://www.s4hana.com/
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In a Nutshell
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Your opportunity: lift your SAP S/4HANA project towards 

a continuous business transformation with SAP Signavio

1. Gain executive buy-in for your transformation
by facilitating decisions with facts and business-relevant insights

2. Start improving right away
by prioritizing on business critical issues and applying targeted recommendations

3. Accelerate and de-risk your projects
with best practice processes and proven methodologies

5. Drive continuous process excellence
with continuous fact-based performance transparence through the BPI toolset

4. Secure the adoption of change
through collaboration between decision-makers, business professionals, and IT experts 
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Thank you

Wassilios Lolas

Global Vice President, Head of the Center of Excellence

SAP Signavio

wassilios.lolas@sap.com

www.linkedin.com/in/wassilios-lolas
sap.com/bpi 

mailto:wassilios.lolas@sap.com?subject=Question%20about%20BPI
mailto:rouven.morato.adam@sap.com?subject=BPI%20Question
https://www.linkedin.com/in/rouven-morato-06264743/

