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Enterprise Methodology — Reference Content - Tools — Services

(e.g. TOGAF: Strategy,
Business, Application/Data,

)
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Tool
(Signavio, Power Designer, ...)

Reference Content
(Process, Capability Models)

A

Services
Scalable way to create EA
outcomes: Strategies,
business and IT
architectures, Roadmaps

Not all parts of a methodology are
covered by tools,

Historically only few could build on
reference content




Shift in Services Approaches

“Classical” Service Approach

3-6-month pre-study
(starting with empty sheet of paper)
Priorities,
Capabilities
IT Target Architecture

Process Modeling and gap analysis
High effort of process design (often
only partially linked to pre-study) down
to process level 6

Implementations driven by
Gaps/WRICEFs

No measurements on process
improvements

“Accelerated” Service Approach

3-6-weeks roadmap “service”
(accelerated with tools & reference content)

Ensured Traceability from strategy to
process
Improve

Tool-based Process discovery and
improvement

High effort of process design (often

only partially linked to pre-study) down

to process level 6

Fit to standard not only within ERP-
S/4HANA, but from Enterprise

Architecture perspective

Process focused designed in

N

much broader coverage of reference content // Much shortened service delivery time

Enterprise Architecture is becoming part of the DNA in Product Development
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OPAL - One Process Acceleration Layer

Accelerated Time-to-
Value for Business
Transformations

One central access to
content enablers

Process Acceleration Layer
U

All in one place
aligned with our
methodology

Content for Business
Process Management
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How can OPAL help you?

Strategy .

Identify business Identify value Safeguard the Collaborate on Implement process
capabilities and drivers and define . :
- transformation current processes improvements
solution goals
components
Value PI’Op Time to Scope Time to Adapt
Time to Insight
Time to Design
Improved . Provide solution templates; Setup process
Process Homebase as reference; N
Strategy . L performance metrics; Enablement and
. Support Fit-to-Standard wrt process standardization .
Decision training to support change mgmt
Outcome
. Value
Value Identification (Strategy to o
. ) Realization and
Transformation; Target Architecture) .
Monitoring

Reference Architecture

Transformation Best Practices

|
|
|
|
Accelerator I
|
|
|
|

Content Implementation Practices

Business Metrics
Discovery Pages Change Management/Training...
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SAP Signavio One Process Workspace — Process Exploration Space

Transformation Requirements

“I am looking for process
content and resources which

Business Requirements will help me drive the IT Requirements
“ need to visualize and transformation program, “| need to design an
monitor end-to-end process and gain buy-in from enterprise architecture that
stakeholders.” allows to execute our

execution to drive

operational excellence.” business strategy.”

i SAP Process Explorer

Processes seeall

D Recent 01-00-End-to-End-Overview

End-to-End Business Processes

o Download to
centrally locally
Partner SAP Solution Services Reference Industry Business Metrics
Practices Best Practices Practices Architecture Next Practices & Benchmarks

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | Public



Demo: SAP Signavio One Process Workspace
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Work WITH Reference content
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N N N (. _
Business Business Business IT& Technology Roadmap & Solution
Strategy Model Architecture Solution Architecture Landscape Design,

Architecture Planning Build & Run
4 ) 4 ( 4 4
4 | crosseine - - .
Priorities:
Bu;i;es;?\/'k;gel T Capabiﬁtlefwsm Solution Maps
Patterns
Derive Customer Specific Models: Assess, Select , Enhance, ...

. J |\ J |\ J - (N AN
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Work WITH Reference content

... and knowledge from consulting = OUR explicit reference content

1

Decision
“Support”
Knowledge

EXPLICIT &
LINKED to

Reference
Content

Capabilities

\ Osomesmponen - Oftmcore . Ot
EET= —
oo oy

Capabilities
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Decision
Hsuppor.t!!
Knowledge

4 4 4 4
Business Business Business IT &
Strategy Model Architecture Solution
Architecture
4 ) 4 ) 4 ) 4
\_ \— \_| Processes \—

N\

d

Solution Maps

Decision
“Support”
Knowledge

(
Technology

Architecture

-
Roadmap &

Landscape
Planning

(

-

(
Solution

Design,
Build & Run

Vs

Decision
HSuppor.tH
Knowledge

-

Decision
“Support”
Knowledge

1

Decision

llsu ppor.t!!
Knowledge




3 Examples

Scoping or core Reference Architecture Decision Support Extended Reference Content for
Business & Solution Architecture Strategic priorities, goals, value

drivers ....

’»/ Bestoption‘ ‘»/ FaIIbackoption‘ ‘»/ Notreoommended‘ ‘»/ to-be-decided‘

Technologies

[]1T Management

. : - Decision Register
BUS|neSS |T & SOIUt|On [] Application Lifecycle []Landscape Management -

Architecture Architecture Managerent )

Landscape Description The Top Line @ The Bottom Line @
: fferenti i ased upselland cross-sell nd d
D IT Infrastructure = Operations and maximize Value Realization Ecrsaned hortioko of Setkss Pradcatla s Reduced Costs, Optimized R&D Spend, High cash
R new Revenue Streams conversion cycle efficiency,
Management Custorp{zatlon Irr;nhae:; ;’eﬂf; Vaiue Driver E
s : E : Vaive :
Infrastructure m decision: 1 TheBotimLne [ © Reduce Smetomarketfornew products kil
~The GreenLine e ° i ; i
Management G ERPPRD Instance R C o ]
m decision: 1 Strategy (high-level) The Grid below classifies supporting Business @ Rachics sawork cont ]
_ Capabilies by Strategic Priorty (Rows) and —— |
{; HANA sizing Divisional Split @ e ATea(Collime) © Opimize research and development expense|
e R — Color coding n the Grid: © Reduce warranty cost
e Scale-Out HANA DB - _ e oot I ‘
- = 2 SIS Functional Split GREEN: Opportunity © Reduce losses from unforeseen sk (fraud,
== Scale-Up HANA DB o
_— e le-Up @‘ = o © Redt i nd risk t |
N = Regional Splt 0 secaroscs s |

Single S/AHANA
instance

The Top Line (7 The Bottom Line )

- W Holistic Steering & Reporting ] Advanced Compiiance Reporting [OAdvanced Compiance Reporting
. (] Profitabilty Analysis - . [ 3 Enviromental Footprint Management
Solution Maps e Decision Accelerator oy e
: 3 ; 3 by [ 3 carbon Footprint |
. a prin
Use SIOP - CO-PA . Anaysis [ 3 sustainable Transportation |
sstacen = Ci 0O i odu
[ ————— Option score:0 : " (@} W Circular Economy (Zero Waste) [ Product [Pt Solane
39 Ordrto Fufl (Scheduing Agreement Based) - - - - ] Safety and L ‘ o
) Dol Pkt Qutbours) . foyouk s e youlc d
e : ———— heE nen e | e
j;j;"'““ 7 D‘";:"uw ¥l B Bl BIred D Sipproducts D Goctoiadeckend. - Weight: 4 Weight: 4 (] item Serialization and Product Traceabiiity | [[] Waste and recycling
ey fresiy Oensoeots v || Ogotesne v J
Cpcnainy || O Camtymsscin [ etecm - - - -
0] Custamer wtsdondr Check aragament Colnsoroton @D @ ? Item Serialization and Product Traceability
Ogmmecows | Cosossion v D:w T, SR | es— Financeand PAL? _—e [
() sls et Mansgement o/ Nansgemert i — = Yes,strongly Weight 2 Lo #w Social Responsibility (Zero Inequality) (] Maintenance Safety and Permit to Work ‘ (] Maintenance Safety and Pemmit to Work. ‘
Ol canmattivodo Do Weight:1
S Varogement (] Health and Safety Management (] Health and Safety Management J
B Saht eV ol . P s - @Ayousasfeduth CO-PA? [JEHS Incident M t | | [Oesincdentix t |
= m . incident Managemen incident Managemen
(2 Tax Determi an D D - 2 - D = better: — J J
DR . & e D etardooon e s —
— e combnion /| | P/ Orncrage || Deassespatomance ~ (] Business Integrity Screening |
omswemr Ottt | e ion - - i reae ) touistes Morkorng o/
[lProdut Aty Check arsoumar g ¥ | Ol v R, @ i pr ignment - @ i dy? - @ jth CO-PA?
T Oicsmersoniossrd . o e ; 5 A
Pt AlocatonCheck /- Tengeing ) Comeyance Tacking /. Dimeney i investment? / Yes,strongly XYes X Yes,allgood
Oiswmycosimened " ]
oot Otongecsion / Need the most srategic solution = e
OProsssnsen A X Justice to have V] X 9
— X Whatever works best for the near .
e future is OK /We need abetter solution
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Demo

continue
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Process driven Business and Solution Selection

#) Leadto Cash v
))) Idea to Market (@) #) L2C Standard B28 O
Rt o R R B BT EEREE --
%) Plan to Fulfl o 12 Proect Based Senvices o)
) Invoice to Cash
pienc v —— [
) Recruiitto Retire O ) Orderto Cash, Scheduling Agreement with Self-Biling \/
Invoice to Cash
— o e
7)) Acquire to Decommission - O %)) B2C Omrichannel Commerce, Physical Products O
e o I - —
)))LM(OC

»)) Subscription and Usage Business Nt S

e E—

) TradingBusiness Ogecnrs v Dok ‘ Do P Ml O v

e = | | =

Monitoring Orchestrati ] W v
[]Intemal Warehouse Management [ YerdManagement
3)) Order to Cash (Utilties) ] Sales Rebate Management / Maragernent [JDeliveryandReceipt T ——
) Invoice to Cas Dh’m”"’m v Colaboration Scheduling
| e

[ TaxDeterminationand /' 1) sourea ’ ) - [ DExecue ) o -
Galculation) OF v | R ¢
[] Credit Management v Collaboration [OFreight Charge Ao v
[[] Strategic Freight aagemont
[] Product Availabilty Check Management v DLWMM v
[[] Carrier Booking and
Tendering

(7] Product Allocation Check [[]Conveyance Tracking /'
D rtaton ot Y
] Product Substitution <

[ Fuffilment Location v

) Invoice to Cash (Self-Billing) -

with i 1) Process disputes = 1) Manage receivables
self-biling financing

Rt Dispute M: ent
et . g | o2

Calculation
[ Customer Invoice
Processing

(] Set-Biling

(] Sales Analytics
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Strategy -> Capabilities -> Enabling Solution (AS-IS & TO-BE)
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|
E Health and Safety Management

Sustainability -
Description The Top Line @ The Bottom Line @ The Green Line @ Strategic & Transfor ional (3
Enable differentiated business outcomes to Increased upsell and cross-sell opportunities, Enabled intelligent and autonomous process, Optimized Environment Impact, More Resilient & Improved customer satisfaction, Improved Agility,
maximize Value Realization Increased portfolio of Services, Predictable and Reduced Costs, Optimized R&D Spend, High cash circular value chain, Increased uptime and asset Reduced Business & Technology Risk, Improved 4 I m a ct A re a
new Revenue Streams conversion cycle efficiency, utilization, Reduced Waste, Increased Compliance Decision Making, Increased Compliance, Reduced p
Impact Areas: Value Driver 3 emissions from operations
jinsitop Dot | Nalue Driver 3 Waide Driver 3
- The Bottom Line ‘[@Redmeﬁmemmarkeﬁornmpmducxs ‘ iValue Driver E
-The Gngen Line . H i i (© Reduce transportation planning cycle time | [ © Reduce carbon footprint ‘ H |
- Strategic & Transformational ‘|©, from J [©. or " x ‘
The Grid below classifies supporting Business || © Reduce rework cost ||| © Reduce emissions cost i T —— ‘ .
Capabiltes by Stategic riorty (Rows) and i o ] Value Driver
Impact Area (Columns) | © Optimize research and development expensel | @ Reduce energy cost ‘ i|©. ‘
Color coding in the Grid: ]@Reduoewavramyoust | [@keduce EH&S penalties and fines [ ¢
RED: Pain-Point
GREEN: Opportunity 1 © Reduce losses from unforeseen risk (fraud, | l (© Improve environmental safety and ’
Reduce and risk [ © Reduce costof capital \
cost
[@iuluvw ¢ partner J
| © Reduce un-planned downtime or outages |
The Top Line (7 The Bottom Line (71 The Green Line (7 Strategic & Transformational @
|®® Holistic Steering & Reporting |DAdvanced Compliance Reporting ] ID Advanced Compliance Reporting | O — - - :
I [[] Environmental Footprint Management | (O] Environ) GROUP BY BC->Application Filter Lifecycle: Exclude - |
| Ciimate Action (Zero Emission) | [] Corporate Emission Management | [JComord | eyel3: Fiter Classification: Include = In-Scope Opportunity
Carbon F int Carbon|
I fJca P I Jca A Hide View Options
[ 3 sustainable Transportation | [ sustain
|# Circular Economy (Zero Waste) |DProduct Marketability and Compliance ] |Dma Marketability and Compliance | ] Produc] [[]Manufacturing - [[]Sourcing and Procurement o
| [[] Safety Data Sheet and L l I 7o Goods I [[]Dangen [[] Product Compliance m [ Environment, Health, and m [[] Sourcing ”
- Safety .
[ Waste and recyciing | [ safety Data Sheet and Label Management | [ (] Safety SAPERP £ \ ‘
Item Serialization and Product T Waste and recycli Wast ;
| O ‘ I I5] Wests and tecyciog | ] 2 Dangerous Goods Management Supplier Discovery ‘
[ 3 tem Seriaization and Product | [Otemsd &
2 e = = = . - Produc_t Marketability and SAP Ariba Sourcing, cloud
|mw Social Responsibility (Zero Inequality) [[] Maintenance Safety and Permit to Work [ I [[] Maintenance Safety and Permit to Work [JMainted Compliance SAPERP edition
Health and Safety Management Health and Safety Management Health fi t: | . i 3
O O O ISﬁaaety Data ?hee( and Label Py e e Strategic Sourcing
[ EHS Incident Management nagement CJEHSInd NRgome
= Environment Management
(] Busineg SAP S/4HANA
Health and Safety Management
Dangerous Goods Management
Product Marketability and SAP S/4HANA [ Suppler Management n
Compiiance Carbon Footprint
Saf She T SAP Ariba Sourcing, cloud
Mar?;ygoa‘a : et and L EHS Incident Management edition
Environment Management Supplier Evaluation
Health and Safety Management 'Sﬁuapr;::r Info;rnatlon
‘ESAF , _SI4| {ANA \Cloud s Supplier Onboarding and
| lificati
| EHS Incident Management U CETOn
| Environment Management EsAP Arh&wl-r Risk |
e e—

Supplier Evaluation |

[]Finance

[] Accounting and Financial

™
Management
[[] Corporate Sustainability m Ejc21FoR S4ONSCP OD

[ SAP Disclosure Management | Environmental Footprint Analysis

Sustainability Reporting and |
Perfo;r’;:r:::g Managerrgear: Environmental Footprint
‘ Assessment

EzA:I ntell Integration Environmental Footprint
fgs0cs | Collaboration
Energy Monitoring and Analytics |

retired SAP Product
Stewardship Network

Product and Supplier
Sustainability Assessment

Environmental Footprint Data
Collection

Sustainability Content
Management |

retired SAP Strategy SAP S/4HANA

Management
Sustainability Reporting and
Performance Management

Environmental Footprint
Assessment

Environmental Footprint Data
Collection

Environmental Footprint |
Assessment

| Environmental Footprint Data
Collection




Functional Decisions

[] Corporate Close

(?) Do you have and plan on having several transactional
systems (SAP or non-SAP) ?

Yes, we need to maintain several systems of records

We are trying to consolidate into one S/4

Unclear yet

(?) Do you expect detailed real-time financial insight into
global operations?

Yes, real-time insights on corporate level are cruicial
Financial insights on aggregated level are generally sufficient

We mainly need a smooth corporate close and reporting

Unsure yet

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | Public

() Are you planning to use Finance as the front-runner for
S/4HANA transitioning?

Yes, "Finance First" is our planned approach to S/4HANA

We want to have a S/4 start across functional streams in the
same system

Transition to S/4 is not a factor in this context

QL it crucial that you can integrate newly acquired
companies into financial reporting fast on a regular basis?

Yes, as we are expecting regular growth by acquisitions

Not anticipated as important requirement

(?) Do you want a strategic solution by SAP?
Yes, strategic is important
Doesn't really matter

[] Corporate Close

<: Central Finance applicability

(@ Do you favor Public Cloud solutions in your corporate
strategy?

Yes, we are on a cloud strategy

No, we prefer private cloud or on-premise solutions

No preference at this time

(?) Do you prefer a tight connection between entity close and -
group close?

We prefer a closer connection of entity and group close

These are two different processes

This is a complex decision that is often pre-decided before we go into a service determining a target

(?® Doesa major part of financial data volume for

(?) Have you been using BPC for Consolidation purposes?

We have BPC for BW/4HANA running and are generally
satisfied with it

We have BPC for NW running and are generally satisfied with
it

We have BPC for Msft running and are generally satisfied
with it

No, we are looking for a new solution

consolidation come from various Financial systems?

Yes, we have multiple financial source systems to be
consolidated

No, majority of data comes from our main ERP system

architecture.
Central Finance system = Use a single global SI4HANA = Reporting out of consolidation system BW /SAC
@ Option score: 0 Option score: 0 @
Option score: 5 Option score: 7
@ Do you expect detailed real-time financial Do you expect detailed real-time financial
insight into global insight into global operations?
Yes, real-time insights on corporate level Yes, real-time insights on corporate level
are cruicial are cruicial
Weight: 2 Weight: 2
@lsitauchlmatyouesnimegratenewly Do you have and plan on having several
acquired companies into financial transactional systems (SAP or non-SAP)
reporting fast on a regular basis? ?
Yes, as we are expecting regular growth We are trying to consolidate into one S/4
by acquisitions Weight: 3
Weight: 3

(?) Areyou planning to use Finance as the

front-runner for S/4HANA transitioning?
We want to have a S/4 start across
functional streams in the same system
Weight: 2




High-Level Tool usage

SAP Transformation Navigator

I Business Capability Heatmap |

Signavio =

|Value Driver [ KPI |

SAP EA Designer =

Business Business
Business Process Heatmap Requirement (Pains/Gains)

Cloud ALM

IApplication
Product Map

Business -

Business Process Heatmap

Business Capability Heatmap

Data

Solution Data Model

Integration Architecture

Process Metric & Benchmarks
Solution Blueprint
Product Map

Solution Value Flows

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | Public

ication -
Transition Architecture

Solution Value Flows

Target Application Architecture

| Technical Architecture |

Governance -

EA Governance Framework

| ution Value Flows

SAP PMG =

Strategy

Value Driver / KPI

Business Model Pattern

Business <

Business Capability Heatmap

Business Process Heatmap

Requirement (Pains/Gains)

Intelligent Capability heatmap
Solution Value Flows

Innovation heatmap

Product Map

Roadmmm

Roadmap (Sunrise)
Deployment / Rollout Plan ]

Initiative Catalog

Govemance

Stakeholder Map

EA Govemance Framework

SAP Value Lifecycle Manager

IVaIue Driver | KPI | I Integration Standards | Instance Architecture

Microsoft PowerPoint =

Business Case

| Technical Architecture |

Roadmapping

Roadmap (Sunrise)

Microsoft Excel =

Critical Integration List
Roadmapping |
Initiative Catalog

| EA Maturity Assessment |
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The Tooling ("Product Map Generator”) g

Characteristics:

Fully Data Driven Visualization Use within SAP across consulting
and pre-sales

Use to publish RBA/RSA

Meta Model Driven (tool not bound to EA domain)

Parallel Distributed Modelling (incl offline), synchronization via

SAP BTP Alignment with SAP Signavio started
NO-CODE Extensibility: new Object Types, Associations, Integration into Cloud ALM (Service)
Views, Icons, Appends, ... envisioned

Dynamic Views: do serve as Modeling environment No commitment to evolve as official

Dynamic calculations and embedded rule engine SAP Product

Interested customer can experience

Transformation Navigator Content integrated (results can be as part of consulting engagments

loaded)

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | Public 20
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Outlook?

Evolve across all domains,
based on clear domain
model

Gools

E2E Tool-Chain - Simplification

- J

Cross SAP
Alignment &

External
Feedback

/Reference Content
Linking Data Domain

Extend industry specifics

- /
/Services \

Model “Architecture Decisions” to be taken
(incl decision approaches!) as explicit
reference content for services!

= => and link these to Strategies, Process,

Capabilities, Solution components!

o
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Feedback from customer deliveries and customer EA community
(incl. events like the “EA Summit”)
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Reference Architecture Content
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Powered by SAP Signavio

= 01-00-End-to-End-Overview

Last published 12/08/2021

= Level 3 Revision 11 Last author Timo Fassbinder

Create 6\

®

- Diagram

Areas of Interests

End-to-End

B &

Business Processes

= E@

IDEA TO MARKET

Industry

———
T &
! o Manage all activities
n\ | from a productidea
Eﬁm Business Packages IE] E o market readiness.

@Q No comments

End-to-End Business Processes

SOURCE TO PAY

Optimize, simplify, and
effectively manage all

‘$-€-F;
spend processes and

‘] spend categories to

drive business outcomes.

Discover the eight End-to-End Business Processes that describe the value creation of an enterprise in a standardized way. These processes provide
the foundation and building blocks for standardized business process modelling and cover the essential value generating processes of an enterprise.
The Business Processes can be considered as a construction manual and template for standardized business process modelling.

PLAN TO FULFILL

0

= B ey
s
€

Manage the journey
of a product through
planning, manufacturing,
and logistics.

£ Overlays (0/1 visible) v

@ Legend -~

%]

o

Q

(e ]

59%
Q
LEAD TO CASH CN

Cover the entire
business process from
initial contact with a [m
prospective customer,
to order fulfillment
and service delivery.

Solutions Products & Services
@ = @ Best Practices

RECRUIT TO RETIRE
Understand, manlage,
. d optimize all
Services - asggctso gf‘vTc‘n?(‘irce
SAP Standard i

external workers).

»
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Supply - Procurement

ACQUIRE TO
DECOMMISSION

Manage all aspects
of an industrial product
asitis received,
onboarded
and maintained on-site.

Supply - Planning & Execution

GOVERNANCE

Manage risks, controls,
identities, cyber threats,
projects, and international

. trade while raising the
=2 green line when it comes
to sustainability

N

Corporate

Customer

FINANCE

Connect all departments
and functions to minimize
the impact of economic
disruption, drive top line
growth and safeguard and
maximize the bottom Line.
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£3 Create & Q )
® Powered by SAP Signavio

= 01-2-00-Source to Pay-Overview

= = Level 3 Revision 21 Last published Just now Last author Timo Fassbinder

T

) b Diagram © No comments £ Overlays (0/1 visible) @ Legend v
€ Back

[
el

@ Download
I=] "

8 S
85%
@ Source to Pay R i
S : bt ol Source to Plan to Optimize Procure to Request to : Manage Suppliers

Optimize, simplify, and eﬁect've(l‘y Sourcing & Contract Fulfillment Receipt Resolution Invoice to Pay and Collaboration @§

manage all spend processes and spend Procurement

categories to drive business outcomes.

Explore Source to Pay Links to further Information

2oy L it L]
S;H' {;5 0 ¢'Fave SAPS/AHANA Cloud V- SAP API
i I @ Best Practice Content ':”’_::' Business Hub
.

- (Scope Items)
Process Business Business Cloud Hybrid
Flow Capabilities Activities Deployment Deployment Explore, discover and
fotnsurrt[e APIsé pre-packaged
Explore the sequence Explore Business Explore Explore Mappin, Explore Mapping SAP Roadma ntegrations, Business
of gcﬁvi\:ies :oegxecute %a;abill‘iltiles Activities down to o'?Squtic»r?sptog of Solutions to Explorer P Services and sample apps.
the process Business Capabilities Business Capabilities Business Capabilities

eﬁlﬁ Explore business KPI optimizati SAP S‘r\nplnr?ulfitry

E xplore business KPI optimization Shareholder
3’; \‘.\‘@ Personas = = pogtential(goals and vgluedriver) Demo Store 'l.l Value Map
& AT Gy

»
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Create & Q ®

® Powered by SAP Signavio
-~
™ Processes > 30 Playground > _Trial Area > Trial Area_Milan > SAPPHIRE S2P Test > OPW > Reference Architecture > Business Process Group (BPG) > Source to Pay (S2P) >
° I o, 0
BPG_S2P Capabl Ities
w = Level 1 Revision 7 Last modified Yesterday Last author Milan Schulze @ Draft
9
Expand upon the business process by including business capabilities.
8 - Diagram 5 © No comments & Overlays (0/4 visible) v ® Legend v
P
@ Source to Pay @
G r
Plan to Optimize Sourcing and Procurement Source to Contract o
f e - —
@ Procurement Planning and Analytics Sourcing Procurement Contract Management -
@ o) ( ) ] - = s N M - » - N\ 75%
sAgeafl‘ydz; :';or I;mzauon Plan Spend Selzzfljr{ef:#s‘rgsmg Prepare RFX = Process RFX = Select suppliers =~ g:g?:s ggfrcphr%%eu b = ';reoscoe‘si:m business = :ganr;:‘gceé:rocuremen
— e d /—d\ e and services —_—— ®§
Spend Categfy Prosgruarteement Prgf:rqnem Supplier Rf Sourcing grtg, ;gise;'d Sources of Supplier Opera:ionﬁ
anagement Managet%yent R Preparation Colaborarioy Evalgaﬁon Supply J‘:‘&:’;’J\"Zﬂz Prgg;:'r;;nc:n p
| Management Management
N —— N~ ———
y |
R (— (T )
R ) & o ol 1
Spend P Supplier Rfx i Procurement .
Claseiication ikl Execution Asxgﬂliﬁrs Contiacy i
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