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Enterprise Methodology – Reference Content - Tools – Services

Methodology
(e.g. TOGAF: Strategy, 

Business, Application/Data, 
…) Reference Content

(Process, Capability Models)

Tool
(Signavio, Power Designer, …) Services

Scalable way to create EA 
outcomes: Strategies, 

business and IT 
architectures, Roadmaps

Not all parts of a methodology are 
covered by tools,

Historically only few could build on 
reference content
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Shift in Services Approaches

“Classical” Service Approach

3-6-month pre-study 
(starting with empty sheet of paper)

• Priorities,
• Capabilities
• IT Target Architecture

Implementations driven by 
Gaps/WRICEFs

No measurements on process 
improvements

Process Modeling and gap analysis
• High effort of process design (often 

only partially linked to pre-study) down 
to process level 6

“Accelerated” Service Approach

3-6-weeks roadmap “service”
(accelerated with tools & reference content)

• Ensured Traceability from strategy to 
process

• Improve 

Fit to standard not only within ERP-
S/4HANA, but from Enterprise 

Architecture perspective

Process focused designed in

Tool-based Process discovery and 
improvement

• High effort of process design (often 
only partially linked to pre-study) down 
to process level 6

much broader coverage of reference content // Much shortened service delivery time

Enterprise Architecture is becoming part of the DNA in Product Development

new

new
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OPAL – One Process Acceleration Layer

One Process Acceleration Layer

One central access to 
content enablers

Content for Business 
Process Management

Accelerated Time-to-
Value for  Business 

Transformations

All in one place 
aligned with our 

methodology
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Phase ExploreDiscover

Identify value 
drivers and define 

goals

Collaborate on 
current processes

Value Prop

Prepare

Safeguard the 
transformation

Realize Deploy Run

Implement process 
improvements Govern the roll-out

Monitor and 
continuously 

improve

Transformation 
Accelerator
Content

Strategy 
Definition

Improved 
Strategy 
Decision

Identify business 
capabilities and 

solution 
components

Reference Architecture
Best Practices

Change Management/Training…
Business Metrics 

Implementation Practices

Discovery Pages

Time to Design
Time to Insight

Time to Scope Time to Adapt

Process Homebase as reference; 
Support Fit-to-Standard wrt process standardization

Outcome
Value Identification (Strategy to 

Transformation; Target Architecture)
Value 

Realization and 
Monitoring

Provide solution templates; Setup process 
performance metrics; Enablement and 

training to support change mgmt

How can OPAL help you?
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SAP Signavio One Process Workspace – Process Exploration Space

Discover and Explore
centrally

Q2 2022

“I need to visualize and 
monitor end-to-end process 

execution to drive 
operational excellence.”

“I need to design an 
enterprise architecture that 

allows to execute our 
business strategy.”

“I am looking for process 
content and resources which 

will help me drive the 
transformation program,

and gain buy-in from 
stakeholders.”

Business Requirements IT Requirements

Transformation Requirements

SAP Solution
Best Practices

Services 
Practices

Reference 
Architecture

Industry 
Next Practices

Business Metrics 
& Benchmarks

Partner
Practices

Download to Consume and 
Adapt locally



Demo: SAP Signavio One Process Workspace
Lab Preview
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Work WITH Reference content

Business 
Strategy

Business 
Architecture

IT & 
Solution
Architecture

Roadmap & 
Landscape
Planning

Solution 
Design, 
Build & Run

Business 
Model

Technology 
Architecture

…

Processes

Capabilities Solution Maps

Derive Customer Specific Models: Assess, Select , Enhance, …

Priorities

Value Driver

Business Model 
Patterns
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Work WITH Reference content

Business 
Strategy

Business 
Architecture

IT & 
Solution
Architecture

Roadmap & 
Landscape
Planning

Solution 
Design, 
Build & Run

Business 
Model

Technology 
Architecture

…
… …

Solution 
Manager / 

CALM

Decision 
“Support” 

Knowledge

Decision 
“Support” 

Knowledge

Decision 
“Support” 

Knowledge

Decision 
“Support” 

Knowledge

Decision 
“Support” 

Knowledge

Decision 
“Support” 

Knowledge

EXPLICIT & 
LINKED to 
Reference 
Content

… and knowledge from consulting = OUR explicit reference content

Processes

Capabilities
Solution MapsCapabilities
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3 Examples

Scoping or core Reference 
Business & Solution Architecture

Extended Reference Content for 
Strategic priorities, goals, value 

drivers ….

Architecture Decision Support

Business 
Architecture

IT & Solution
Architecture

Processes

Capabilities Solution Maps Decision Accelerator

Decision Register
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Demo

LAB PREVIEW

continue
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Process driven Business and Solution Selection

LAB PREVIEW
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Strategy -> Capabilities -> Enabling Solution (AS-IS & TO-BE)

Value Driver

Impact Area

Strategic 

Priorities

Business 

Capabilities

Life Cycle
Capability Assessment

LAB PREVIEW
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Functional Decisions
LAB PREVIEW
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High-Level Tool usage
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The Tooling (”Product Map Generator”)

LAB PREVIEW

Characteristics:
• Fully Data Driven Visualization

• Meta Model Driven (tool not bound to EA domain) 

• Parallel Distributed Modelling (incl offline), synchronization via 
SAP BTP

• NO-CODE Extensibility: new Object Types, Associations, 
Views, Icons, Appends, …

• Dynamic Views: do serve as Modeling environment

• Dynamic calculations and embedded rule engine

• Transformation Navigator Content integrated (results can be 
loaded)

Current Status:

• Use within SAP across consulting 
and pre-sales

• Use to publish RBA/RSA

• Alignment with SAP Signavio started 

• Integration into Cloud ALM (Service) 
envisioned

• No commitment to evolve as official 
SAP Product

• Interested customer can experience 
as part of consulting engagments
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EA Methodology 

Evolve across all domains, 
based on clear domain 
model

Outlook?

Services
Model “Architecture Decisions” to be taken 
(incl decision approaches!) as explicit 
reference content for services!
= => and link these to Strategies, Process, 
Capabilities, Solution components!

Tools

E2E Tool-Chain - Simplification 

Reference Content

• Linking Data Domain

• Extend industry specifics

Cross SAP
Alignment &

External
Feedback

Feedback from customer deliveries and customer EA community 
(incl. events like the “EA Summit”)



THANK YOU

SAP SE

Peter Klee, Timo Fassbinder

peter.klee@sap.com

mailto:peter.klee@sap.com


24© 2022 SAP SE or an SAP affiliate company. All rights reserved. | Public

Backup
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Reference Architecture Content
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Lab preview
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Lab preview



30© 2022 SAP SE or an SAP affiliate company. All rights reserved. | Public

SAP Solution Practices (S/4HANA Scope Items and Success Factors
Process Library)
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Lab preview
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Lab preview
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Lab preview


