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Change 
is only accelerating.
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Model-driven Approach to Change
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Model-driven Approach to Accelerated Change

Insights & Recommendations

Improvement & Innovation
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How can we bring everyone 
together?

Our 
challenges

“We need to design and 
monitor our end-to-end 

processes to drive 
operational excellence”

“We need to design an 
enterprise architecture that 

allows to execute our business 
strategy”

“I am looking for thought 
leadership and insights which 

will help me drive the 
transformation program,

and gain buy-in from 
stakeholders.”

Enterprise 
Architect

Solution
Architect

Transformation
Lead

Business
Owner

Process
Owner

Process
Consultant



6© 2022 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL - SAP and Customers only



7© 2022 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL - SAP and Customers only

The SAP Signavio Process Transformation Suite
enables accelerated change
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LAB PREVIEW

Analysis and simulation
Analyze your processes and 
mitigate business risks using 
reports. Simulate the impact of 
changes prior to implementation.

Process modeling
Design and model your business 
processes collaboratively.

Transparency
Provide a transparent overview 
of the process landscape

SAP Signavio Process Manager
Discover, document, visualize, standardize, collaborate, and optimize your processes
Using a cloud-based modeling, repository, and analytics tool
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LAB PREVIEW

SAP Signavio Journey Modeler
Enabling you to operationalize customer experiences
Connecting journeys and processes, metrics, systems, and roles

Connect processes with 
journeys
Integrate operational and 
experience data with 
journeys.

Design journey models
Benefit from an intuitive 
journey modeling 
environment.

Comment and collaborate
Collaborate on modeling 
journeys, get feedback on 
your journeys, and comment 
on a single step, a stage, or 
the whole journey.
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Process and journey modeling
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Process analysis and mining
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LAB PREVIEW

Get insights fast
Updates happen daily.

Leverage data
Make data-driven decisions 
about which business areas to 
prioritize for improvement.

More is to come
The number of available 
process flows increases with 
every release.

SAP Process Insights
Understand your process performance
Using 40+ delivered process flows and 900+ typical issues and inefficiencies
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Uncover opportunities with process 
mining
Leverage ready-to-use insights, standard 
metrics, and powerful data querying 
capabilities to uncover process 
inefficiencies, reducing your time to 
insights.

Get full visibility into your process 
reality
Support internal transformations and 
efficiency programs. Improve the way 
you operate.

Blend process and experience 
analytics
Spot inefficiencies and problems 
hitting top and bottom lines 
by blending process and experience 
analytics in one single framework.

SAP Signavio Process Intelligence
Unleash the potential of your process data
Reducing time to insights and identifying levers to improve
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Journey to process analytics an end-to-end approach 
to transform operations and experience

Modelling GovernanceConnectivity & Analytics

Journey and process modelling
• Model the connections between 

processes and journeys

• Understand the complexity in your 
journeys based on the underlying 
processes

Experience driven process mining
• Connect experience and process data

• Identify anomalies and existing 
relations in experiences and processes

• Expose your insights in the journeys 
and help improve your processes with 
a top-line oriented mindset

Journey and process governance
• Govern and manage repositories of 

journeys and processes

• Be alerted on changes for connected 
models

Journey to 
process 
analytics

Journey modeling Journey analysis Journey governance

Process modeling Process mining Process governance

Experience
journey

Business 
process
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SAP Signavio One Process Workspace – Process Exploration Space

Discover and Explore
centrally

Q2 2022

SAP Solution
Best Practices

Services 
Practices

Reference 
Architecture

Industry 
Next Practices

Business Metrics 
& Benchmarks

Partner
Practices

Download to Consume and Adapt
locally

Business Requirements IT Requirements

Transformation Requirements
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SAP One Process Acceleration Layer (OPAL) will accelerate your 
transformation with great process content

BPIs OPAL collaboration space for best practices and modelling to accelerate transformation projects

OPAL as unified and connected process content 
layer across all SAP applications

Seamlessly connect your processes to the implementation

Access to a wide-
range of measurable
SAP reference content

Ability to adapt Best 
Practices and make it 
yours 

Insights into process 
metrics, benchmarks, 
trends and innovations

Exchange with the 
Process Best 
Practices Eco-system
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Lab preview
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Lab preview
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A strong partnership: LeanIX & SAP Signavio
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Enterprise Architecture Management with

Applications Processes

Business 
Capability

Process

Application

IT Component

…

…

…

Configuration
Item

Hardware /
Server

…

Key ObjectArchitecture Stack

Complementing capabilities and seamless integration between SAP Signavio and LeanIX
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sap.com/bpi 

Dr. Gero Decker

General Manager BPI

SAP Signavio
gero.decker@signavio.com
https://www.linkedin.com/in/gerodecker/

Thank you.

mailto:gero.decker@signavio.com?subject=Question%20about%20BPI
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The Role of Enterprise Architecture

on the Journey to the Intelligent Enterprise

André Christ, CEO & Co-Founder LeanIX

Thursday, 3rd March 2022, 11:45 AM-12:15 PM ET

Stay Tuned!
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Deep Dive into Business Process Intelligence
SAP Signavio Process Transformation Suite

Wassilios Lolas, Head of CoE, SAP Signavio

Thursday, 3rd March 2022, 10:00 AM-10:50 AM ET

Stay Tuned!
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