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LeanIX unlocks the ability to transform

Cost

QualityAgility

What intelligent enterprises 
want to achieve

Software Complexity

• Functional
• Interface
• Data
• Technology

Key hidden factors
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Major shifts further increasing granularity
Software-as-a-Service

Increase productivity and 
employee experience with best 
of breed solutions

Business
Benefit

IT
Priorities

Avoid security risks, optimize 
procurement, and ensure data 
integration

70% of Development using Low 
Code / No Code in 2024

Compose applications faster and 
more flexibly based on reusable 
capabilities behind APIs

Build applications faster 
without relying on limited IT 
resources to reduce IT backlog

Provide reliable IT core-services 
and avoid inefficiency based on 
central governance

Citizen Developer
SaaS spend to grow by
87% to $ 250Bn by 2025

API Economy
>24.000 public web APIs,

“API first” mentality

Protect API endpoints, scale 
cloud infrastructure and ensure 
API reusability

SAP
Approach

Industry Cloud providing simplified 
access to innovative vertical 
solutions across industries

SAP AppGyver to build custom 
applications and extensions for 
SAP S/4HANA

Integration Suite allowing to 
seamlessly integrate on-premise 
and cloud-based applications



Enable organizations to continuously transform
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Optimize cost & productivity of 
SaaS subscriptions

Manage the transformation &
risk of IT landscapes

Build reliable digital
products faster

Continuous Transformation Platform®

Value Stream Management
(VSM)

Enterprise Architecture Management
(EAM)

SaaS Management Platform
(SMP)

>650 Customers |  >50 Global 500 Customers  |  >65 NPS  |  Gartner MQ Leader
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LeanIX enables the SAP intelligent enterprise

Business technology platform

Enterprise Resource Management
ERP, CRM, HCM, FI, …

End-to-end processes
Business process management

Business network, Industry cloud, Experience Management, Planning

App dev, Integration, Data & analytics, AI

Intelligent enterprise
Accelerate the SAP intelligent 

enterprise journey

• Master technical and business transformation 
challenges by providing detailed insight into 
your SAP and non-SAP landscape

• Provide end-to-end traceability through 
Business Process Intelligence integrated with 
Enterprise Architecture

• Manage the complexity and continuous 
evolution collaboratively with business and IT 
stakeholders

• Create and monitor roadmaps for your 
transformation projects (cloud migration, 
S/4HANA transformation, ERP harmonization)

LeanIX SAP
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Cost

QualityAgility

Accelerate transformation
• Streamlined strategy and scenario planning for 

S/4HANA transformation
• Faster and reliable decisions based on up-to-

date, un-siloed data
• Ad-hoc available reports reducing manual work 

for management updates

Identify and manage risk
• Dependencies between SAP & non-SAP systems 

spotted early on in easy-to-understand reports
• Automatically updated SW & HW lifecycles of 

current and future IT components running SAP 
• Less downtimes and saved project costs during 

S/4HANA transformations

Gain transparency and enable collaboration
• 360° overview of transformation initiatives, their 

as-is and to-be architecture
• One single source of truth integrated with SAP BPI
• Improved alignment of process owners, 

transformation drivers, and system experts

Benefits of EA in SAP transformations



S/4HANA Transformation
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Challenges of business transformation

>70% of existing SAP customers are still waiting**

70% of transformation projects fail**As-Is To-Be

Intelligent Enterprise
Project

“Back to normal”

• Business case-driven
• Execute plan
• Minimize variance

As-Is

To-Be

t

“Continuous
transformation”

• Test hypothesis
• Reduce uncertainty
• Opportunity-driven

t

80% think transformation is important to move their business forward*

Sources: *SAP Insider Survey 2022, **McKinsey
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EA as foundation for S/4HANA transformations

46%

Roll-Out

90%

Implementation

Project Preparation

34%

96%Planning

EA involvement by
S/4HANA project phase

Top 5 S/4HANA challenges

Source: LeanIX Survey 2021

35%

41%

67%

80%

Use Case
creation

Stakeholder
identification

Housekeeping
legacy systems

Roadmap
Definition

59%

Identification of
Dependencies
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Manage SAP S/4HANA transformations with EA

Discover Prepare Explore Realize Deploy Run

Ensure 
transparency and 
responsibilities

Validate landscape 
and architecture 

continuously

Roll-out 
documentationTrack milestonesPoint out 

dependencies
Understand 

starting point

LeanIX Inventory LeanIX Landscape 
Reports

LeanIX Diagrams
& Data Flows 

LeanIX Roadmap
Reports & BTM

LeanIX BTM & 
Impact Planning 

LeanIX Portfolio 
Reports

System and 
architecture
perspective

Process 
perspective

Collaboration Hub,
Process Intelligence

Process Manager Solution Manager
and ALM

Collaboration Hub 
EnableNow

Process 
Intelligence

Process Insights
Process Intelligence

Define goals and 
scope

Define target
state

Implement 
your plan

Continuously 
improve

Analyze current
state

Collaborate with all 
stakeholders along 

processes



11

Identify enterprise-wide dependencies

• Identify dependencies and risk 
in easy-to-understand reports 

• Gain insight into interrelations 
in your SAP and non-SAP 
landscape

• Determine where APIs are 
required to transform systems

• Build a repository of interfaces 
that is kept up-to-date 
collaboratively with business 
users
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Inspect data flows

• Leverage powerful data flows 
with heatmaps

• Explore your applications, 
interfaces and the protocols 
used to exchange data 
interactively

• Identify potential for data 
analytics

• Spot data silos and know which 
data is available
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Get guidance how to model SAP landscapes

Full details at docs.leanix.netSAP landscapes map well into LeanIX meta model



SAP BPI Integration
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Combine LeanIX and SAP BPI to add value

Transformation is the journey from current to target state. Business Process Intelligence (BPI) & Enterprise 
Architecture (EA) create value through insights and business model KPIs to accelerate transformation.

As-Is To-Be

Intelligent Enterprise
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Drive continuous transformation with EA & BPI

Align corporate objectives
to SAP & non-SAP

Explore and design
your processes

Enable collaboration between
business & IT

Strategy &
Transformation

Business
Architecture

Application & 
Data Architecture

Technical
Architecture

I

Interface

P

Provider

I

IT
Component

T

Tech
Category

A

Application

D

Data Object

B

Business
Capability

O

Objective

U

User Group

P

Project

P

Process

“ The future of applications depends on the collaboration 
between IT and business units ” (Gartner 2021)

BPI

BPI

BPI
BPI

BPI
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Align architecture and process perspectives

• Identify the processes 
associated with business 
capabilities being improved

• Use the seamless integration 
to review, redesign and 
optimize processes

• Leverage the transparency of 
IT and process landscape to 
plan budgets and resources 
accordingly



18



19

#StandWithUkraine • Free usage of LeanIX for companies of Ukraine
• Free office space in Bonn


