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The main characteristics of the future ERP differ from what we know today

CLOUD-BASED

via algorithms
DATA-DRIVEN

AUTONOMOUS & INTELLIGENT

MODULAR & FLEXIBLE
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You cannot solve 
today’s challenges 
with yesterday’s tools.
Creating a sustainable business 
requires a different mindset, different 
practices, and different systems.
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Industry 4.0SENSOR-DATA

Operational
Excellence

Business Model
Innovation

&

Commodity Processes
Best Practices & 
Standardization

Differentiating Processes
Process Optimization & 
Re-Imagine Business 
Processes & Models

Network-Resource-Planning

AUTOMATION
Cost Optimization

INNOVATION
Revenue Growth

Sustainability Sustainability

Driven by AI technologies

Customer

Intelligent Suite O-DATA

X-DATA

The future of ERP: Re-imagined processes are data driven and automated
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SAP S/4HANA helps make 
business transformation 
possible by:
Embedding intelligence across your business.

Creating experiences that inspire loyalty.

Delivering modularity and flexibility.

Business Model 
Innovation

Top Line

Operational
Excellence

Bottom Line

Sustainability
Green Line
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Embedding intelligence across your business.



Embedding intelligence across your business.

Create a leaner, more efficient business.

AI and ML are deeply embedded 
into core processes that reach all 
aspects of your business.

Invoice-to-Pay
Invoice-to-Cash

Record-to-Report
Financial Planning & Analysis

Governance, Risk and Compliance
Engineer-to-Order

Make-to-Order
Make-to-Stock

Sell-From-Stock

Source-to-Contract
Procure-to-Invoice

Quote-to-Order
Engagement-to-Cash

Service Management-to-Margin

Expense-to-Pay
Maintain-and-Operate Assets

Idea-to-Product

Treasury Management

Return-to-Restock

Hire-to-Pay

Manage-Real-Estate and Facilities
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Embedding intelligence across your business.

Use in-process analytics to turn insight into action. 

Get insights from multiple 
applications across process 
steps with one single view.

Deliver predictions and 
identify the next best action.

Run “what-if” simulations 
that consider all aspects 
of your business.

Sensors

IoT

External

Third-Party

Social

Market data

TBD
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Automatic Sales Order Entry

Delivery Insights with IoT Get notified about exceptional 
business situation

1

Leverage RPA and AI to 
automatically create sales 
orders, received as PDF.

Adjust Price Data
Grant customer individual cash 

discount with intuitive User 
Experience.

2 3

Predict Delivery Delay

4

6

Receive system notifications about 
exceptions and resolve the issue 
with a system-proposed solution.

5

Gain full control of delivery 
conditions using connected 

Internet of Things sensor data.

Monitor Order Fulfillment
Track and resolve sales order 
fulfillment issues in real-time.

Identify potential delivery 
delays using embedded 

predictive analytics.

Create customer invoice

7

Bill the customer and ensure 
revenue recognition 

compliance.

Embedded Analytics

Mobile UX 

Chatbot/IRPA

Integration

Machine Learning/AI

Automatic rules/workflow

Order to Cash

Internet of Things

LEAD TO 
CASH

INVOICE
TO  CASH

Embedding intelligence across your business.

Automated and transparent Order-to-Cash Process
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SAP S/4HANA helps make 
business transformation 
possible by:
Embedding intelligence across your business.

Creating experiences that inspire loyalty.

Delivering modularity and flexibility.
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Creating experiences that inspire loyalty.
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Collaborative partnerships
e.g. Microsoft Teams integration 

Built-in Support 
e.g. Intelligent Robotic Process Automation 2.0 

Mobile Innovations 
e.g. Mobile Asset Management

Ease of access
e.g. the SAP Mobile 
Start App

Augmented Reality Innovations
e.g. AR integration with SAP S/4HANA Manufacturing for Production, 
Engineering and Operations (PEO)

Creating experiences that inspire loyalty.

Our user-centric approach to continuously improve our customers’ experience
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SAP S/4HANA helps make 
business transformation 
possible by:
Embedding intelligence across your business.

Creating experiences that inspire loyalty.

Delivering modularity and flexibility.
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Delivering modularity and flexibility.
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Delivering modularity and flexibility.

.Integrated, end-to-end modular processes.



Modular cloud delivering business agility
Delivering end-to-end processes for changing business models



Modular cloud delivering business agility
Delivering end-to-end processes for changing business models



Modular cloud delivering business agility
Delivering end-to-end processes for changing business models

Agile, integrated solutions
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Industry Cloud Stand Alone 
e.g. SAP Supply Base Optimization

LoB Innovation Stand Alone 
e.g. Integrated Business Planning

Part of SAP S/4HANA Core 
e.g. Inventory Management

LoB Innovation Stand Alone 
Cloud for Services

LoB Innovation Stand Alone 
Field Serv. Mgmt. - Core Systems 

Part of SAP S/4HANA Core 
Services Core

SAP S/4HANA CORE

Different buying centers

Finance & Risk ServicesQ2CIntelligent Spend

Chief Financial 
Officer

Head of 
Procurement

Head of 
Sales Operations

Head of 
Service Operations

Sustainability

Chief Sustainability
Officer

Head of 
R&D

Head of 
Manufacturing

Head of 
Supply Chain / COO

Digital Supply Chain

CIO

Enterprise
Mgmt.

Delivering modularity and flexibility.

SAP S/4HANA Cloud redefines ERP for the cloud, towards a modernized 
and modularized suite of cloud applications
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The future of ERP.

Business Process as a Service in every Industry
IN
VI
SI
BL
E

Network: 
Collaboration & 
Visibility

Data driven 
decision 
Support

Sustainable 
decision making

Platform – Open to Ecosystem

LoB
Innovation

Core ERP
module

Industry 
Cloud App

Core ERP
module

3rd 
party app LoB

Innovation

Predictive & AI
for insight to 
action

One UI

Self driving through 
process automation

No UI
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