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Core
ERP

TODAY FUTURE

Agility
Simplification

Time to Value

Hybrid Landscape

• Monolithic core
• Selected capabilities in 

the Cloud 

Customer Challenges…

Fragmented
IT- landscapes

Rapidly
changing
Business

environment

High
TCO

Complexity
of Business

Transformation

Customer
Specific

Modifications

CUSTOMER CHALLENGES ARE DRIVING US FORWARD REQUIRING US TO EVOLVE

Composable Suite

• Best of Breed Capabilities
• E2E Processes
• Suite Qualities
• Commercial flexibility
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Trusted products

Education and work

Circular economy

Livable cities

Sustainable energy

Integrated mobility

Global supply chains

Future finance

Health

MEGA TRANSFORMATION THEMES GO ACROSS MULTIPLE INDUSTRIES

Trusted Products

Future Cities

Global Supply Chains

Education and Work

Circular Economy

Sustainable Energy

Integrated Mobility

Future Finance

Lifelong Health

Trust, Safety and Security



5CUSTOMER CONFIDENTIAL© 2021 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

FIT FOR FUTURE TECHNOLOGY STRATEGY
Business Specific
Competitive advantage, tuned to 
business and customer needs

Principles
o Fit for purpose à Customer Focus
o Agile à Flexible, adapt to change
o Speed à Deliver Value early
Examples
o R&D development
o Verticalization differentiation
o Price determination
o Produce Product

Enterprise Core
Competitive necessity, driving operational 
effectiveness, across your company globally

Principles
o Standardized à Out of the box functionalities
o Quality and Cost optimized à Max automation
o Clearly governed à One decision maker
Examples
o Manage account receivables & payables
o Inventory planning & forecasting
o Manage Payroll

Connected Enterprise via      
Suite Qualities
Easy access to technology capabilities

Principles
o Commoditization of connectivity
o Accessibility and usability
o Innovation enabled through zero friction
Examples
o Every (business) capability is digitally published
o Exposed capabilities may be consumed, 

combined and innovated upon without consent of 
the owner

BUSINESS CAPABILITIES FIT FOR FUTURE TECHNOLOGY

Data

Structured, 
organized quality data for the 
enterprise

Principles
o Data Governance
o Data Management
o Date Models

Examples
o Democratized data
o Ownership, Quality
o Trusted Reporting, AI 

supported decisions

Composable Architecture
Modular technology to enable business 
resilience

Principles
o Modularity – packaged business capability
o Discovery – easy to find, integrate and (re)use
o Autonomy – easy to change, replace, remove
o Orchestration – secure by design and ready to be 

used
Examples
o A ’Pricing Engine’ used for price determination for a 

wide variety of products by different business lines
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INTELLIGENT ENTERPRISE
Evolved Vision.

BUSINESS NETWORK

EXPERIENCE MANAGEMENT

SUSTAINABILITY MANAGEMENT

INTELLIGENT SUITE INDUSTRY CLOUD

BUSINESS PROCESS INTELLIGENCE

APPLICATIONS

TECHNOLOGY

INFRASTRUCTURE

BUSINESS PROCESS

SAP DATA CENTER OR HYPERSCALER

BUSINESS TECHNOLOGY PLATFORM
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SAP’S INDUSTRY CLOUD SOLUTIONS – MODULAR BY DESIGN

Industry Cloud 
Solutions 

built by partners

Industry Cloud 
Solutions 

built by SAP

Interoperable 
vertical 

native cloud solutions

Complements the 
Intelligent Suite

Common data model 
and business 

content accelerators

Reusable business 
services as part of the 

platform 

Integration via open API 
Hub 

Predefined Integration 
and Workflow content

INTELLIGENT 
SUITE

INDUSTRY CLOUD

Partner Solutions

SAP Solutions

BUSINESS TECHNOLOGY PLATFORM

Process Model Data Model Business Services APIs
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INTELLIGENT ENTERPRISE
Composability Example for the Automotive Industry.

INTELLIGENT SUITE

BUSINESS PROCESS INTELLIGENCE

Supplier

Original Equipment 
Manufacturer

National           
Sales Companies

Dealer Network

Mobility               
Service Provider

Ariba Business Network

Logistics Business 
Network

Asset Intelligence Network

Digital Vehicle Hub

Open Mobility 
Connection Hub

APPLICATIONS

TECHNOLOGY

BUSINESS 
PROCESS

APIs
Statistical Process Control, JIT to Customer, Automotive Predictive Services, …

Process Model Data Model Business Services
IoT Services, Platform Services, …

+15 SAP Automotive 
Industry Solutions 
available

S/4HANA DSC Edition

Manufacturing  
for

Planning & 
Scheduling

(PPDS)

INDUSTRY CLOUDModularization

Modularization

Modularization

Modularization

Across all functions

Next
Generation

JIT/JIS

Inbound
Cargo 

Registratio

Adv. 
Shipping & 
Receiving

Shuttle
& Route

Train

Unified 
Package
Building

Service
Parts 

Planning …

…

…

…

Trans-
portation

Management
(TM) 

Extended 
Warehouse 

Management 
(EWM) +17 Partner Solutions 

available

Modernization

+ many  solutions
planned for 2021 ff
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INTELLIGENT ENTERPRISES ARE CONNECTED ENTERPRISES VIA SUITE QUALITIES

Lead to Cash
Customer

Source to Pay
Finance & Procurement

Recruit to Retire
Human Resources

Design to Operate
Manufacturing & Supply Chain

Aligned domain
models

Consistent security 
& identity mgmt

Coordinated
lifecycle mgmt

Embedded & cross-
product analytics

Seamless user
experience

One workflow
inbox

End-to-end process
blueprints

Harmonized look & 
feel and navigation 

patterns 

Central task 
management

Implementable 
reference 

architectures

Aligned business 
objects across 
applications

Central identity 
provisioning & 
authentication

Harmonized 
provisioning setup & 

operations

Holistic 360°
business and 
customer view

Suite Qualities

Business Technology Platform

Business Applications

1 SAP Customer Experience, 2 SAP S/4HANA, 3 SAP Ariba, 4 SAP Concur, 5 SAP Fieldglass, 6 SAP SuccessFactors, 7 SAP Integrated Business Planning, 8 SAP Digital Manufacturing Cloud, 9 SAP Asset Intelligent Network

2 2 3 2 4 5 6 2 7 8 9
CX
1
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SAP S/4HANA CLOUD MODERNIZATION STRATEGIES

Continuous Modularization
(break up the monolith) to 

evolve the composable suite

New Capabilities 
as alternatives to existing 
core capabilities 
(e.g. project management)

Leveraging central hubs 
such as Central Finance, 
Central Procurement and 
re-imagine capabilities like 
Intelligent Asset Accounting

New Innovation tightly 
integrated in the core 

Modernized & Modular Cloud native

ABAP Non-ABAP

SAP Business Technology Platform

One Domain Model, Integration, Embedded XM, One Business Configuration
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User Experience / Embedded Analytics

Business Technology Platform

Cloud Services
(individual – non-monolithic)

MODULARIZATION ARCHITECTURE 2021/2022

Data Lake

Reusable Business and Kernel Services, Virtual Data Model (VDM), and One Domain Model

Multi-Cloud Infrastructure

BTP, 
ABAP 

Environment

Master Data 
Governance

Concur Success-
Factors Fieldglass Ariba

R
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* Not part of the SAP S/4HANA Cloud stack

Customer 
Experience

Subscription 
Billing

Entitlement 
Management

Omnichannel Promotion 
Pricing

Financials

Digital Payments

Customer Payments

Trading Platform 
Integration

Central Payment 
Management

Procurement

Procurement Planning

One Procurement

Central Invoice 
Management

BTP-based stack
Independently implementable

ABAP-based stack

Replacement via 
hub deployment possible

Independently implementable

SAP BTP, 
ABAP environment

Stand-alone Services
(PARTIAL USE)

Financials

General Ledger

Contract AccountingAsset Accounting

Production Costs

Service Management
(core)

Stand-alone 
Services 
(SAP NETWEAVER 
ADD-ON)

Logistics

Inbound Delivery

Outbound Delivery

Material Requirement 
Planning 

Inventory 
Management

Available to Promise

Pricing

Variant Configuration

Procurement

Order Management

Production Engineering 
and Operations

Quality Management

Enterprise Portfolio 
and Project Mgmt.

SAP S/4HANA Core

Central Hubs: border indicating product/ deployment 
boundaries, independently implementable

Warehouse 
Management

Transportation 
Management

Central 
Finance

Central 
Procurement

Integrated Business 
Planning

Governance, 
Risk & Compliance

Climate 21

Distributed 
Order Management

… in development, first delivery in 2021/2022
… marketed as Industry Cloud

Payables & Receiv-
ables Processing

SAP Variant 
Configuration

Advanced Financial 
Close

Digital 
Supply Chain

Asset Intelligent 
Network

SAP Predictive Asset 
Insights

Intelligent Product 
Design

Logistics 
Business Network

Digital 
Manufacturing Cloud

Predictive 
Engineering Insight**

Predictive Mainte-
nance and Service**

Enterprise Product 
Development 

Consumer Industries Automotive, Utilities,…

Intelligent Claims

Excise Tax 
Management

Advanced Com-
pliance Reporting

Digital Vehicle Hub

SAP E-Mobility

Returns Optimization Self-Billing Cockpit

Cloud for Energy

SAP Supplier 
Problem Solving

…

…

Customer Order 
Sourcing

Order and Delivery 
Schedule

Central Order (OOO)

Credit Evaluation & 
Management

Profit Center 
Accounting

Predictive Accounting

Treasury and Risk 
Management

Group Close

International Trade 
Management 

Cloud for Credit 
Integration

Prof. Service  

Resource 
Management

Project Management

Project Collaboration

Data Connection

Supply Base 
Optimization

Enterprise Contract 
Assembly

Production Engineering 
& Operations 

Production 
Planning/Detailed 
Scheduling

O
PPS O

m
nichannel 

Prom
otion Pricing 

LABS PREVIEW
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Our strategy provides an opportunity to simplify the ERP landscape and unlock agility

Customer Example



<Example Corp>
Customer Example



Stefan Batzdorf

SAP S/4HANA Cross Product Architecture
SAP SE
stefan.batzdorf@sap.com

Thank You.

mailto:stefan.batzdorf@sap.com

