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The Vested Group Case Study

The Details
Client
Specializes in making products that
aid with tracking and reporting of
incidents that occur during
product shipment or use - such
as shock, temperatures, and
vibration.

Profile
Multi-site, multi-country
company with hundreds of
employees in the US and across
the world (62 countries).
Distributes and provides
consulting and support services
for its products.

Challenges
Business processes were
decentralized across multiple systems
including Salesforce and CSR.
Spreadsheets were used in critical
business processes, hindering
efficiency, transparency, and accuracy.
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The Vested Group Delivers
Solutions
• NetSuite: Manufacturing, Operations, Financials, and Supply Chain
• Spreadsheet supported processes were moved to ERP
• Integrated Ozlink by Descartes
• Complete WMS application to support R2 auditing for reverse logistics
• Real-time visibility of all critical business processes

Results
•Access to real-time data empowered much quicker decision making
•Decreased process flow times
•Significantly increased data accuracy, reducing errors and corrections.
•Enabled IT staffing to shift focus to shift from ‘just holding everything together’ to
gaining operational efficiencies
•Simplified and streamlined month-end processes to reduce month-end close time.
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The Decision
The client was looking to unify CRM, Salesforce
Automation, Supply Chain, Manufacturing, Operations,
and Financials processes into one ERP system.
With the client’s global presence, NetSuite One World
implementation was the best choice.
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Why Oracle+NetSuite
After reviewing several ERPs, the client was looking for a
system that would track costs associated with materials,
labor, and overhead accurately for their products as they
passed through various routings.
With standard costing, it helped their organization track
and manage cost variances. The client also had multiple
intercompany arms-length transactions between their
subsidiaries which were facilitated using NetSuite’s
intercompany functionality.
With NetSuite, all transactions and KPIs are visible to
executives who are now armed with the necessary
information to lead the company to new growth. Real-time
visibility covered nearly every requirement. Additionally,
NetSuite’s unparalleled flexibility allowed tailored
solutions to meet the client’s exact needs.

Why The Vested Group
The Vested Group demonstrated experience and
transparency, earning the client’s trust, and facilitating the
type of strategic partnership crucial to a company’s long term
success.
The Vested Group team raised several issues the client had
not considered further showcasing our position as trusted
advisors familiar with roadblocks and change management
challenges. One of the ways The Vested Group goes above
and beyond, includes engaging Delivery resources with
clients prior to signing the statement of work.
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The Project and Results
The Vested Group and client used the waterfall approach in project
management ensuring dependencies were adequately addressed before
progressing in the project. Through mutual collaboration, The Vested Group
took the client live, operationally hitting the ground running on day one.
The client was able to maintain a fast pace due to The Vested Group’s
streamlined solution design. The client was thrilled with the final product and
the team they worked with, and they continue to leverage The Vested Group for
ongoing support with a queue of ongoing projects aimed to further optimize
processes and gain efficiencies.
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