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Welcome to the Coaching Relationship 
 
 
Greetings! 
I look forward to supporting you on your 
journey. This document defines what coaching 
is, why its powerful, what you can expect from 
coaching, what the coaching relationship looks 
like and how coaching supports you or your 
team to clarify its purpose.   
 
Sincerely, 
Deanna 
 
Deanna Rolffs (she/her), MPA 
Senior Design Partner 
Advanced Process Consultant 
Associate Certified Coach 
c: 616.446.2425  
Listening. Helping. Learning. 
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Why Coaching?  
 
Each one of us is naturally creative, resourceful, and whole. And we all need 
support. 
 
Coaching is a commitment to your growth, transformation, and learning. 
Coaching helps you see yourself. It is an opportunity to reflect, develop and 
grow. 
 
A coach supports a leader or team think broadly about its untapped 
potential and emerging opportunities. This often takes the form of 
encouraging a leader or team to brainstorm or to do some visioning. 
 
What is Coaching? 
 
At its heart, the coach approach is walking with a leader or team in a way 
that is highly relational, deeply intentional, and always contextual to lead 
toward transformation. 
 

• First, partnering with clients in a thought-provoking and creative 
process that inspires them to maximize their personal and professional 
potential. (ICF) 

• Second, a coach comes alongside a person to help that person grow 
toward his or her goals in life.   

• Third, coaching is the art and practice of guiding a person or group 
from where they are toward the greater competence and fulfillment 
that they desire. (Gary Collins)   

• Fourth, coaching is a relationship that cultivates a person’s sustained 
growth and action.  

 
A coach uses tools to deepen learning, listen deeply, create a space for 
growth, expand possibilities, ask powerful questions toward action planning, 
all within a coaching relationship. 
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What should I expect from coaching? 
 
A coach strives to listen at the deepest level possible. This means listening 
for your inflections and emotions. We listen to where the energy is in the 
person, to what choices are being made, and to where the resistance is.   
 
The listening we do in coaching is 
not just remaining silent; it is not 
passive. It is not just parroting back 
or reflectively listening. We 
maximize the communication by co-
actively participating in the 
conversation, calling the coachee 
forth, and voicing what we are 
noticing.   
 
Coaching is not … Mentoring. A 
mentor is one with wisdom and 
knowledge who guides a less 
experienced person. A coach taps 
the other person’s own experience 
and innate wisdom, honoring that person as the expert in his/her own life.  
 
Coaching is not … Consulting. The consultant is the one bringing specialized 
expertise to a working relationship. The coach helps an individual generate 
his/her own solutions from his/her own expertise.  
 
Coaching is not … Training. A trainer imparts knowledge from a learning 
path based on an established curriculum. A Coach’s curriculum is simply to 
stay fully present to the individual and walk with that person down a path of 
discovery.  
 
Coaching is not … Counseling. To get to healing, counselors often focus on 
the past and start with a person’s dysfunction or brokenness. Coaching 
stays in the present, assumes health, and is always about forward 
movement toward action.   
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The Coaching Relationship 
 
When a formal coaching relationship is established, the coach and the 
person being coached must figure out how they are going to be with one 
another and agree to some expectations. This is called “Designing the 
Covenant or Contract.” Some typical ground rules that need to be 
established are: confidentiality, frequency of sessions, duration of the 
relationship, financial payment, ethical guidelines, and follow-through 
expectations. Sometimes both parties actually sign a covenant or a contract.   
 
The length and flow of a session. 

o Sessions are 50 minutes 
o Check in, establish the focus - 5 min 
o Coach - 40 min 
o Review and commitment - 5 min 

 
In a coach approach conversation, as 
a general rule, the coach speaks only 
20% of the time and the person 
being coached speaks 80% of the 
time; and of that 20% of the time 
that the coach is speaking, they are 
mostly asking questions. This allows 
maximum opportunity for the other 
person to share, explore and plan. 
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Clarifying your Purpose  
 
My role is to support your presence 
and your purpose. This is encouraged 
with powerful reflection questions, 
engaged and intentional listening and 
a forward energy and momentum 
toward committing to your next 
steps. 
 
We have all experienced the power 
of being intently listened to by 
another person who is completely 
present to us. We feel understood 
and known when we are listened to with such intention.    
 
“Transformation is not a thing, a result; it is a sweaty, exhausting trudge 
uphill –it’s slippery and people are rolling rocks downhill on you. What is on 
the other side of the hill is amazing.” Karen Kimsey-House 
 

Maximizing your Coaching Sessions 
 
5 Minutes Before a Session - take a few moments to journal, ponder your 
desired focus, a specific challenge or growth opportunity you are running 
into. 
 
A “Typical” Coaching Session - typical sessions take fifty minutes. The first 
five minutes are a time to catch up and greet one another, forty minutes are 
spent in the coaching session and five minutes are spent to define and 
document next steps.  
 
5 Minutes After the Session - take a few moments to consider your session.  
What worked for you? What pushed or encouraged you?  What is holding 
you back.  Share this at your next session for feedback to your coach.  
Metacognition - thinking about our thinking - can really accelerate and 
further develop you as a leader.  
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About Deanna Rolffs, MPA 
 
Deanna Rolffs is a strategist, facilitator, coach, systems thinker, and consultant that has worked with 
executive leaders and teams for more than twenty years, the last ten focused on the intersection of 
organizational theory, leadership development, justice and anti-oppression. She believes oppression is 
unconscionable and a passion for liberation fuels her. Deanna’s process consulting approach focuses on 
organizational transformation via thriving teams, brave leadership, equitable systems, and inclusive 
communities. With a personal and professional dedication to justice and equity, Deanna supports 
leadership and teams of all sizes, in all sectors, from nonprofits such as West Michigan Center for Arts + 
Technology (WMCAT), Fortune500 companies such as Herman Miller, and international organizations 
such as United Nations Women. Deanna has been a member of Design Group International’s community 
of practice as a Senior Consultant since 2018 and a Senior Design Partner since 2021. 
 
Deanna Rolffs (she/her), MPA 
deannar@designgroupintl.com 
Senior Design Partner 
Design Group International™ 
c: 616.446.2425  
Listening. Helping. Learning.  

About Design Group International 
Helping organizations and their leaders transform for a vibrant future. 
 
We are a community of process consultants—but the work we do goes well beyond process improvement. 
As process consultants, we are experts at coming alongside you and your organization to help you 
understand where you are and where you want to go. If we had to reveal our superpower it would be 
helping you gain a clear vision of your future and the steps needed to get there. We live out our 
organizational purpose through three guiding values, listening, helping, and learning.  

Listening. 
Listening is our approach. We listen to understand the root of the challenge you are facing. We ask the right 
questions to gain clarity and uncover the path going forward. 

Helping. 
Helping is our service. We walk alongside you and your organization on the path towards your goals. We 
co-create solutions and coach you to achieve results. 

Learning. 
Learning is our partnership. We learn together. You increase your organizational capacity and are equipped 
to sustain the process for the future. 

 
 
 
Source: Coach Approach Skill Training (CAST) by Chris Holmes and George Howard 
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